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Purpose of Ambulatory Boards, Committees and Councils

Nurse Executive Board: Strategic and operational oversight of
ambulatory nursing practice and operations.

Nursing Leadership Board: Operational planning and
implementation of ambulatory nursing priorities.

Workforce Committee: Support ambulatory nursing workforce
through guidance on operational staffing plans, recruitment
planning for growth, and guiding retention improvement plans

Education & Professional Development Committee: Oversee
onboarding practice, the prioritization of ongoing educational
needs, career development, and standard tools and delivery
methods.

Vanderbilt Nursing Informatics Ambulatory Sub-Committee:
A collaborative platform in which frontline ambulatory nurse
representatives bring electronic health record documentation

challenges and actively participate in decision-making processes

for system enhancements. Serves as an information sharing
platform for ambulatory nursing leaders, eStar analysts and
eStar trainers regarding system upgrades and electronic health
record documentation changes.

Clinical Practice Committee: Support ambulatory nursing practice through
definition of practice standards with a focus on quality, safety, efficiency, and
evidence.

Clinical Quality & Patient Safety Committee: Guide nursing quality
improvement in the ambulatory environment that promotes the best possible
patient outcomes and is grounded in evidence-based practice.

Clinical Staff Council: Forum for discussion of issues between clinical staff
and nursing leadership. Serves as an advisory group to the VP of Ambulatory
Nursing on topics such as the practice environment, clinical quality and
safety, and clinical practice.

Medical Assistant Council: Forum for discussion of issues between medical
assistants and nursing leadership. Serves as a professional home for
unlicensed assistive personnel to discuss relevant practice issues and create
focus on the professional needs of this group.



