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GUIDELINES AND PATHWAYS OF CARE  

FOR POSTOPERATIVE LIVER TRANSPLANT PATIENTS 
 

Purpose:  Postoperative liver patients are often dynamic with changing hemodynamic and 
resuscitative needs.  In light of this, communication between the SICU team and the 
Hepatobiliary Surgery (HBS) team is paramount in the postoperative period for liver transplant 
patients.  In an effort to improve communication between these two teams, the nurses, and other 
healthcare professionals, these pathways of care were created for the two phases of the 
postoperative period.  Phase 1 is the immediate postoperative periods (approximately hours 0-12) 
and Phase 2 (approx. hours 12-72).  These pathways will be used by the SICU team, nursing, and 
HBS to identify the goals of care, orders to be entered, and what has been completed by each 
team.  These pathways of care will be used for liver transplant patients without on-going 
bleeding, who are hemodynamically stable, and progressing as expected in the postoperative 
period.  Should a patient not fall into these categories, then the SICU and HBS teams are to 
communicate at the fellow/chief level in person to decide upon the appropriate care guidelines. 
 
These pathways of care will be posted on the patient’s door with colored markers as indicated on 
the pathway “posters” (see examples below).  Each team is assigned a color for orders, goals of 
care, and those things that have been completed.  This is an iterative process between the SICU 
team and HBS team with changes to be made as agreed upon by these two teams. 
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