
Creating a Value-Based Health Care Delivery System 

This is a collaborative study between Massachusett’s Eye and Ear, Seattle Children’s, CU Denver, and 

Vanderbilt Children’s to standardize aerodigestive patient procedures in order to achieve consistently 

excellent outcomes at a lower cost.  

o Aim 1: Eliminate process steps and variations that do not contribute to improved patient 

outcomes 

o Aim 2: Redesign processes to reduce waste and idle time 

o Aim 3: Optimize processes and interventions over a complete cycle of care 

o Aim 4: Reduce unused capacity of people, equipment, and facilities 

 

 

 

 


