Tips for Using the GROW Model

The following areexamples of questions that that fit different elements of the GROW
process.Choose questions that are most relevant to the situation you are addressing. Do
not try to use every question.

GOAL (Tip - Keep more focus on th&oal rather than current Reality)

What issue would you like to work through?

What do you wa n tsession"dmeaning time deVoe&t® Msolving
the issue)?

What would you like to achieve?

What is your goal?

How would you lke it to be?

REALITY (Tip - Keep more focus on thgoal rather than current Reality)
Briefly, what's been happening?

What have you tried so far? What were the results?

What's your sense of the obstacles for you? For others (if others are involved)?
In what different way might others describe this situation?

Is your goal still realistic?

What are the consequences if you do not take action?

OPTIONS (Tip - Encourage creative thinking addvelopmultiple options)
Describe ideal reality (dreamlf you cauld do anything to make progress on this
iIssue, what might you do?

If others are involved, what would they need to see or hear to get their attention?
If you were watching yourself work through this issue, what would you
recommend?

Do any of these optionaterest you enough to explore further?

If you were to act on this/these chosen option(s), how might you go about it?

WAY FORWARD

Do any of these options interest you enough to take action?
How will you go about it?

What might get in your way?

How might you overcome that?

What and when is your next step?

How will we measure progress?

How will accountability be established?
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