[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    2/5/2019    3:00p – 4:00p     9T3 Conference Room (9652) 
 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Summer Stanfield, Christine Reuscher, Candi Haggard
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 2/19/19, 3:00p – 4:00p, 9T3 Conference Room
	
	

	P
	Blake, Megan (8N)
	
	Currie, Kevin (10N)
	
	Jones, Mary (Data)
	
	Pruett, DeAnn (5N)
	
	Westberry, Megan (5N)
	

	
	Buehring, Kyndall (10N)
	P
	Davidson, Martha (WOCN)
	
	Kabbes, Erin (8MCE)
	
	Raymond, Paul (5RW/3RW)
	P
	White, Lauren (APMI)
	

	P
	Bunch, Devin (8T3)
	
	Dee, Cat (8N)
	
	Kuntz, Audrey (7RW/4RW)
	P
	Reuscher, Christine (WOCN)
	P
	White, Sherri (10T3)
	

	
	Bone, Kate (10T3)
	
	Eastburn, Chris (APMI)
	
	Land, Edward (3RW)
	
	Russell, Jensine (8N)
	
	Yatteau, Leslie (APMI)
	

	
	Boudreaux, Arlene (6N/6S)
	P
	Ezzell, Andrew (8S)
	P
	Lee, Sheree (WOCN)
	
	Sames, Michelle (8MCE)
	
	
	

	P
	Carter, Kim (7T3)
	P
	Ferreira, Nicole (10T3)
	
	Matthews, Julia (Data)
	P
	Stanfield, Summer (9T3)
	P
	Taylor, Julie (5N)
	

	
	Champaneria, Trushar (APMI)
	P
	Gerant, Kimberly (APMI)
	
	McNeil, Veronica (8N)
	P
	Stephens, Jennifer (5N)
	P
	Smith, Brittany (8S)
	

	
	Chitwood, Miranda (WOCN)
	P
	Godby, Shannon (10N)
	
	Moore, Kimberly (5N)
	P
	Swor, Britney (WOCN)
	P
	Defoe, Abby (8MCE)
	

	P
	Clark, Eric (5N)
	P
	Haggard, Candi (WOCN)
	
	Moore, Sonya (APMI)
	P
	Thomas, Jennifer (8MCE)
	
	
	

	
	Clifford, Kristen (8T3)
	
	Hargrove, Marilyn (WOCN)
	
	Morlan, Karen (Supply)
	
	Thompson, Bonnie (WOCN)
	
	
	

	
	Collins, Sam (5N)
	
	Herold, Laurie (9T3)
	
	Mueller, Dorothee (ICU MD)
	
	Vorholt, Elizabeth (11S)
	
	
	

	
	Cox, Randy (APMI)
	P
	Hirsch, Aaron (9T3/9N/9S)
	
	Mueller, Jocelyn (11S)
	
	Walker, Kelli (7S)
	
	
	

	
	Culwell, Laura (APMI)
	
	Hobt-Bingham, Teresa (AD)
	P
	Polk, Brittany (5N)
	
	Werenczuk, Emily (9T3)
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	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	10 min. 
	January PIPS Results – Tableau data
Lauren White
	Inform
	
	14 HAPI in January – Improvement from November (18) and December (18)

	10 min.
	Heels Pressure Injury Prevention Toolkit
Summer Stanfield 
	Inform
	
	- Began project in July 2018
- 66% reduction in Heel PIs
- Repeition is key to get staff engaged and aware of work
- Can use toolkit to reproduce project on other units; will attach to minutes

	20 min.
	Haiku App – “How to” and Recommendations
Candi Haggard, Christine Reuscher
	Inform, Discussion
	
	- Haiku app is available on all mobile heartbeat phones, icon says “EPIC”
- Assigned patients will show in list first
- Photos will show under “media” tab in patient chart
- Picutres augment documentation; does not replace documentation 
- Recommendation: take pcitures on admission, transfer, 1st discovery of pressure injury (any stage)
- Possibility to create an SOP for recommendations of use for Haiku app and HAPI Review Tool

	10 min.
	Cosign 2 sets of eyes on admission – “How to”
Nicole Ferreira (10T3)
	Inform
	
	- “Problems” in eSTar need to have documented interventions
- 10T3 has ability to request a cosignature from a specific person; thought is that it is tied in with Beacon functionality
- Other units report that they do not have this option; 8MCE currently working with eStar to gain ability to request a cosignature

	15 min.
	ICU + Acute Care Action Plan Report Out
MICU, Trauma, 10T3, 8S, 8N 
	Discussion
	
	MICU – auditing prevention bundle using Kcards; integrating performance into daily Huddles; 55-65% compliance on bundles; common reason for “red” / non-compliant card is using pillows instead of wedges

Trauma – auditing prevention bundle using K cards; 100% compliant today!; Started project in January at 0% compliance 

10T3 – auditing cosignature on 2 sets of eyes on admission skin assessment; 60% complete documentation; 80% compliance with cosign

8S – auditing chair cushion use on high risk ambulatory patients; 100% compliance this week and many patients are able to say why the cushions are there!

8N – auditing skin assessment on admission using skin map placed in rooms; 88% compliance on skin map use, 100% compliance with documentation last week









		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Haiku app – use and expectations
	
	

	Documentation - where to find PI interventions, starting wounds
	
	

	Case reviews
	
	

	REDCap learning module – assessment and documentation
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