[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    2/19/2019    3:00p – 4:00p     9T3 Conference Room (9652) 
 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Summer Stanfield, Christine Reuscher, Candi Haggard
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 3/5/19, 3:00p – 4:00p, 9T3 Conference Room
	
	

	P
	Blake, Megan (8N)
	
	Currie, Kevin (10N)
	
	Jones, Mary (Data)
	P
	Pruett, DeAnn (5N)
	
	Westberry, Megan (5N)
	

	P
	Buehring, Kyndall (10N)
	
	Davidson, Martha (WOCN)
	
	Kabbes, Erin (8MCE)
	
	Raymond, Paul (5RW/3RW)
	P
	White, Lauren (APMI)
	

	P
	Bunch, Devin (8T3)
	
	Dee, Cat (8N)
	
	Kuntz, Audrey (7RW/4RW)
	P
	Reuscher, Christine (WOCN)
	P
	White, Sherri (10T3)
	

	
	Bone, Kate (10T3)
	
	Eastburn, Chris (APMI)
	P
	Land, Edward (3RW)
	
	Russell, Jensine (8N)
	
	Yatteau, Leslie (APMI)
	

	
	Boudreaux, Arlene (6N/6S)
	P
	Ezzell, Andrew (8S)
	P
	Lee, Sheree (WOCN)
	P
	Sames, Michelle (8MCE)
	
	
	

	P
	Carter, Kim (7T3)
	
	Ferreira, Nicole (10T3)
	
	Matthews, Julia (Data)
	
	Stanfield, Summer (9T3)
	P
	Hale, Sydney (6S)
	

	
	Champaneria, Trushar (APMI)
	P
	Gerant, Kimberly (APMI)
	
	McNeil, Veronica (8N)
	P
	Stephens, Jennifer (9T3)
	P
	Smith, Brittany (8S)
	

	P
	Chitwood, Miranda (WOCN)
	P
	Godby, Shannon (10N)
	
	Moore, Kimberly (5N)
	
	Swor, Britney (WOCN)
	
	
	

	P
	Clark, Eric (5N)
	P
	Haggard, Candi (WOCN)
	
	Moore, Sonya (APMI)
	
	Thomas, Jennifer (8MCE)
	
	
	

	
	Clifford, Kristen (8T3)
	
	Hargrove, Marilyn (WOCN)
	
	Morlan, Karen (Supply)
	P
	Thompson, Bonnie (WOCN)
	
	
	

	
	Collins, Sam (5N)
	
	Herold, Laurie (9T3)
	P
	Mueller, Dorothee (ICU MD)
	
	Vorholt, Elizabeth (11S)
	
	
	

	P
	Cox, Randy (APMI)
	P
	Hirsch, Aaron (9T3/9N/9S)
	P
	Mueller, Jocelyn (11S)
	
	Walker, Kelli (7S)
	
	
	

	
	Culwell, Laura (APMI)
	
	Hobt-Bingham, Teresa (AD)
	
	Polk, Brittany (5N)
	
	Werenczuk, Emily (9T3)
	
	
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	10 min. 
	February PIPS Results 
Lauren White
	Inform
	
	- 13 HAPI in February
- Decreasing trend line over FY19 in our 5 ICUs that have had Action Plans since October!

	10 min.
	Quarterly Survey Review – Strengths/Opportunities
All 
	Inform
	
	- Overall positive feedback – no major opportunities
- Consensus that we are glad we finished the survey despite competing priorities on 2/12 (alternative was to reschedule survey for all units on the same day in March – including VCH)

	20 min.
	Head Positioning 
Miranda Chitwood
	Inform, Discussion
	
	- Donuts create pressure around the ring, and head can bottom out in center creating occiput pressure injuries 
- Remove donuts and foam head cradles from use immediately!
- Z-flo is only appropriate for positioning, not for pressure redistribution; these should not be used in the adult hospital; we only have peds sizes = can cause PIs if used on adults 
- For patients that need additional head pressure redistribution, WOCN recommendation is to use blue chair cushion (as long as not contraindicated i.e. spine precautions)
- Place blue chair cushion under shoulder blades and head; don’t fold 

	20 min.
	ICU + Acute Care Action Plan Report Out
Burn, CVICU, SICU, 9N, 8MCE, 6S, 7T3
	Inform
	
	Burn  - Audit compliance goal: >90%; currently focused on heel PI prevention; plan to focus on sacrums next – starting with pressure redistribution settings on beds 

CVICU – CSLs will do a skin assessment with nurses q shift starting next week; equipment tech is checking surface settings each day he works; HAPI review tool will be stapled to report sheets to encourage use; had 8 people participate in quarterly survey!

SICU -  8 people participated in quarterly survey!; heel audits in maintenance phase, performed twice per month; plan to audit forehead O2 sensors; identified 2 new PIP Champions

9N – Educating staff on chair considerations for past 2 weeks; focusing on chair cushion use; posted education on VMB; Began using HAPI review tool; finding that chair cushions are actually under patients now!

8MCE – Education performed at unit board with WOCN; 1st meeting of unit PIP Committee; Marking skin assessments as significant and currently commenting cosign; bringing eStar enhancement request to VNIC to get “request cosign” ability in flowsheets to mirror 10T3’s process

6S – Found PIs on complex patients with high Braden scores; educated and auditing sacral mepilex on patients that are bedbound, restrained or delirious; Audits currently ~50% compliant; 1:1 education done with nurses during auditing; info in educator’s newsletter on how to best apply sacral mepilex 

[bookmark: _GoBack]7T3 – 1/3 PIP champions have completed NDNQI training; baseline auditing for chair cushion use: 9-12% compliant BEFORE education; using HAPI review tool; plan to educate on indicators for use of chair cushions and start auditing next week









		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Documentation - where to find PI interventions, starting wounds
	
	

	Case reviews
	
	

	REDCap learning module – assessment and documentation
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