[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    12/4/2018     3:00p – 4:00p     9T3 Conference Room (9652) 

				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Summer Stanfield, Christine Reuscher, Candi Haggard
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 1/15/18, 3:00p – 4:00p, 9T3 Conference Room
	
	

	P
	Blake, Megan (8N)
	
	Davidson, Martha (WOCN)
	
	Kuntz, Audrey (7RW/4RW)
	P
	Robinson, Laurena (5N)
	
	White, Sherri (10T3)
	

	P
	Buehring, Kyndall (10N)
	P
	Dee, Cat (8N)
	
	Land, Edward (3RW)
	
	Russell, Jensine (8N)
	
	
	

	
	Bunch, Devin (8T3)
	
	Eastburn, Chris (APMI)
	P
	Lee, Sheree (WOCN)
	P
	Sames, Michelle (8MCE)
	
	
	

	P
	Bone, Kate (10T3)
	
	Ezzell, Andrew (8S)
	
	Matthews, Julia (Data)
	P
	Stanfield, Summer (9T3)
	
	
	

	P
	Boudreaux, Arlene (6N/6S)
	P
	Ferreira, Nicole (10T3)
	
	McNeil, Veronica (8N)
	P
	Stephens, Jennifer (5N)
	
	
	

	P
	Carter, Kim (7T3)
	
	Godby, Shannon (10N)
	
	Moore, Kimberly (5N)
	
	Swor, Britney (WOCN)
	
	
	

	
	Champaneria, Trushar (APMI)
	P
	Haggard, Candi (WOCN)
	
	Moore, Sonya (APMI)
	P
	Thomas, Jennifer (8MCE)
	
	
	

	P
	Chitwood, Miranda (WOCN)
	
	Hargrove, Marilyn (WOCN)
	
	Morlan, Karen (Supply)
	P
	Thompson, Bonnie (WOCN)
	
	
	

	
	Clark, Eric (5N)
	
	Herold, Laurie (9T3)
	
	Mueller, Dorothee (ICU MD)
	
	Vorholt, Elizabeth (11S)
	
	
	

	P
	Clifford, Kristen (8T3)
	P
	Hirsch, Aaron (9T3/9N/9S)
	P
	Mueller, Jocelyn (11S)
	P
	Walker, Kelli (7S)
	
	
	

	
	Collins, Sam (5N)
	
	Hobt-Bingham, Teresa (AD)
	P
	Polk, Brittany (5N)
	
	Werenczuk, Emily (9T3)
	
	
	

	
	Cox, Randy (APMI)
	
	Jones, Mary (Data)
	
	Raymond, Paul (5RW/3RW)
	
	Westberry, Megan (5N)
	
	
	

	
	Currie, Kevin (10N)
	P
	Kabbes, Erin (8MCE)
	P
	Reuscher, Christine (WOCN)
	P
	White, Lauren (APMI)
	
	
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	5 min.
	Data Review
Lauren White
	Inform
	
	November data will be uploaded to Tableau around December 14th.

	20 min. 
	PIP Sheet
Moisture Management Sheet
Christine Reuscher and Candi Haggard
	Inform, input, decision
	
	PIP Sheet – Candi Haggard
· Feedback: Self explanatory, group likes it, plan to dd PMM#
Moisture Management Sheet – Candi Haggard
· Feedback: like the concept, but too much information, nurse do not need ingredient information, plan to minimize list, “if this, use this”

	15 min.
	Wellsense MAP System Presentation
Wellsense Rep
	Inform
	
	Highlights of product: 
· Can use mapping system under any mattress, screen clips to end of bed
· Turn clock resets automatically when pressure is redistributed 
· Screen glows yellow then red if it’s been too long since pt has been turned
· Shows red/orange/yellow high pressure areas on mapping screen 
· Wall plug has magnets to attach to bottom of bed
· Patient/family educational video can play on screen
· Can log individual PIs on screen to let subsequent providers know about problem areas

	10 min.
	Discussion about Wellsense Product
All
	Input
	
	Feedback from group about product: 
· Like that the screen is eye-level
· Replaces old mapping system on Dolphin beds
· Shows historical information and quality of turns
· Could be viewed as an expensive reminder to turn
· Overall group liked and approved of overall concept
· Brittany Polk to take product through MEOC process
· [bookmark: _GoBack]Will determine a process for PIP Committee involvement in approval and operationalization of products in future

	10 min. 
	Action Plan Updates / Acute Care Introduction to PI Work
All
	Discussion
	
	6 of 7 acute care units that are new to the group had representation at this meeting!

ICU Action plan updates:

Trauma – Kyndall Buehring:
· Using K-cards for patients with Braden <14
· About 50% compliance 
· 8-10 audits/week
· Trying to get night shift audit help to double audit numbers
· Q2 turn clocks on patient monitors – trying to standardize turning

Burn – Jocelyn Mueller: 
· Getting champions up to speed on audits
· Currently only Jocelyn and Elizabeth auditing
· Sage inserviced on Boots and TAPS – can use TAPS with one person!

MICU – Kristen Clifford:
· Using K cards since September
· Up to 50% compliance at one point, 40% this week
· Barrier: hard time staffing CP/Lift Team role
· Re-educating CP about priority to turn
· Bed pressures not consistently set – most red K-cards due to this factor 

CVICU – Laurena Robinson and Jennifer Stephens:
· Goal 20 audits/week
· 4 PIP Champions and 1 CSL champion
· Education about PIP at Huddle Hints
· Audit tool includes length of stay
· Need re-education on how to put on heel boots – Summer will follow up with CVICU
· Plan to WOCN to come to either Unit Board or Education Council

SICU – Summer Stanfield:
· Over 500 patients audited in last 3 months
· Increasing compliance on boots and mepliex
· Turning q2 compliance is low (about 33%)
· Working on playbook/toolkit that can be used by other units to initiate a PIP Project with audits (heel focus) 












		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Haiku app – use and expectations
	
	

	Documentation - where to find PI interventions, starting wounds
	
	

	Unit PIP Champion training
	
	

	Case reviews
	
	

	REDCap learning module – assessment and documentation
	
	

	eStar report for log-in unit to see documented PIs in last 72 hours – in 1 click! 
	
	




CONFIDENTIAL QUALITY IMPROVEMENT PRIVILEGED INFORMATION - This material is confidential and privileged information under the provisions set forth in T.C.A. §§ 63-1-150 and 68-11-272 and one of its purposes is to improve the quality and safety of patient care. Do not copy, forward or otherwise share this information.
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