[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    12/18/2018     3:00p – 4:00p     9T3 Conference Room (9652) 

				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Summer Stanfield, Christine Reuscher, Candi Haggard
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 1/15/18, 3:00p – 4:00p, 9T3 Conference Room
	
	

	P
	Blake, Megan (8N)
	P
	Davidson, Martha (WOCN)
	
	Kuntz, Audrey (7RW/4RW)
	
	Robinson, Laurena (5N)
	P
	White, Sherri (10T3)
	

	
	Buehring, Kyndall (10N)
	
	Dee, Cat (8N)
	
	Land, Edward (3RW)
	
	Russell, Jensine (8N)
	
	
	

	P
	Bunch, Devin (8T3)
	
	Eastburn, Chris (APMI)
	P
	Lee, Sheree (WOCN)
	
	Sames, Michelle (8MCE)
	
	
	

	
	Bone, Kate (10T3)
	P
	Ezzell, Andrew (8S)
	P
	Matthews, Julia (Data)
	P
	Stanfield, Summer (9T3)
	
	
	

	
	Boudreaux, Arlene (6N/6S)
	
	Ferreira, Nicole (10T3)
	
	McNeil, Veronica (8N)
	
	Stephens, Jennifer (5N)
	
	
	

	
	Carter, Kim (7T3)
	
	Godby, Shannon (10N)
	
	Moore, Kimberly (5N)
	
	Swor, Britney (WOCN)
	
	
	

	P
	Champaneria, Trushar (APMI)
	P
	Haggard, Candi (WOCN)
	
	Moore, Sonya (APMI)
	
	Thomas, Jennifer (8MCE)
	
	
	

	
	Chitwood, Miranda (WOCN)
	
	Hargrove, Marilyn (WOCN)
	
	Morlan, Karen (Supply)
	P
	Thompson, Bonnie (WOCN)
	
	
	

	
	Clark, Eric (5N)
	
	Herold, Laurie (9T3)
	P
	Mueller, Dorothee (ICU MD)
	P
	Vorholt, Elizabeth (11S)
	
	
	

	
	Clifford, Kristen (8T3)
	P
	Hirsch, Aaron (9T3/9N/9S)
	
	Mueller, Jocelyn (11S)
	P
	Walker, Kelli (7S)
	
	
	

	
	Collins, Sam (5N)
	
	Hobt-Bingham, Teresa (AD)
	P
	Polk, Brittany (5N)
	
	Werenczuk, Emily (9T3)
	
	
	

	P
	Cox, Randy (APMI)
	
	Jones, Mary (Data)
	
	Raymond, Paul (5RW/3RW)
	
	Westberry, Megan (5N)
	
	
	

	
	Currie, Kevin (10N)
	
	Kabbes, Erin (8MCE)
	P
	Reuscher, Christine (WOCN)
	P
	White, Lauren (APMI)
	
	
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	20 min. 
	eStar report for log-in unit to see documented PIs in last 72 hours – in 1 click! 
Christine Resucher 
	Inform, input, decision
	
	2 eStar available reports: (1) VUMC IP Recent Pressure Injuries (2) Comprehensive – shows al active PIs in VUH

Could this be included in the quality dashboard? Plan to follow up with systems support 

	15 min.
	Unit PIP Champion training – NDNQI due 1/15/18
Candi Haggard
	Inform
	
	~45 minutes to complete modules
Print certificate – turn into Unit Manager

	5 min.
	“Heels Up” Toolkit  
Summer Stanfield
	Inform
	
	Will be complete by next meeting in January
SICU has 80% compliance with heel boots after using this toolkit method 

	10 min. 
	Acute Care Example(s) of PIP Work 

	Discussion
	
	8N – Megan Blake
· Using “Skinman” – laminated outline of front/back of body to note problem areas and PIs, hung at head of bead, initialed q shift 
· Focusing on skin assessments on admission; date/time/initial 
· SL highlights importance during shift Huddle
· About 33% of staff utilizing tool, collecting baseline data now
· Barriers: difficult to erase
· Mostly positive feedback from staff

10T3 – Sherri White
· Started 2 sets of eyes on admission on 12/1/18
· Highlight as significant in eStar
· R click in box to cosign (mirroring chemo cosign)

9N – Aaron Hirsch
· Have had stage 2 sacral PIs on ambulatory patients
· Plan to focus on repositioning patients in chairs
· Looking at current research articles about patients in chairs with high braden scores
· Plan to survey staff staff pressure relief in chairs 

	10 min.
	ICU Action Plan updates + compliance 
CVICU, MICU, SICU, Burn, Trauma
	Inform
	
	CVICU – 7 audits last week, focusing on Braden <14, only 1 non-compliant audit, Prevalence survey this week

MICU – 8 audits last week, goal 10 per week, in a holiday lull to complete audits
· Barriers: nurses using pillows instead of wedges
· Trialing using mepitel lites for forehead probes – moved closer to pulse ox in cell 
· Traveler got a green K-card! 

SICU – continuing maintenance audits on heels 
· Plan to work on moisture prevention next 
· Trying to determine how often to do maintenance audits now that they have consistent buy in and high compliance 

Burn – Prevalence survey this morning
· 90% compliance on audits last week
· Lot of great 1:1 coaching (demonstrate heel float, ordering boots for nurses)
· Using quality board to highlight PIPS education 

Trauma – absent from this meeting
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	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Haiku app – use and expectations, measuring guide
	
	

	Documentation - where to find PI interventions, starting wounds
	
	

	Case reviews
	
	

	REDCap learning module – assessment and documentation
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