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   Meeting Agenda and Action Plan
    11/20/2018     3:00p – 4:00p     9T3 Conference Room (9652) 

				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Summer Stanfield, Christine Reuscher, Candi Haggard
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 12/4/18, 3:00p – 4:00p, 9T3 Conference Room
	
	

	
	Blake, Megan (8N)
	
	Godby, Shannon (10N)
	
	McNeil, Veronica (8N)
	P
	Stephens, Jennifer (5N)
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	Buehring, Kyndall (10N)
	P
	Haggard, Candi (WOCN)
	
	Moore, Kimberly (5N)
	
	Swor, Britney (WOCN)
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	Bunch, Devin (8T3)
	
	Hargrove, Marilyn (WOCN)
	
	Moore, Sonya (APMI)
	P
	Thompson, Bonnie (WOCN)
	
	
	

	
	Champaneria, Trushar (APMI)
	
	Herold, Laurie (9T3)
	
	Morlan, Karen (Supply)
	P
	Vorholt, Elizabeth (11S)
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	Chitwood, Miranda (WOCN)
	
	Hirsch, Aaron (9T3/9N/9S)
	P
	Mueller, Dorothee (ICU MD)
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	Polk, Brittany (5N)
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	White, Lauren (APMI)
	
	
	

	
	Collins, Sam (5N)
	
	King, Elizabeth (9T3)
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	P
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	Land, Edward (3RW)
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	Davidson, Martha (WOCN)
	P
	Lee, Sheree (WOCN)
	
	Russell, Jensine (8N)
	
	
	
	
	

	
	Eastburn, Chris (APMI)
	
	Matthews, Julia (Data)
	P
	Stanfield, Summer (9T3)
	
	
	
	
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	10 min.
	November Quarterly PIPS Debrief
Lauren White
	Inform, input
	
	

	30 min. 
	HAPI Review Tool: responsibility + process + quick tips
Candi Haggard, Christine Reuscher 

	Inform, input
	
	

	5 min.
	Stryker bed software + maintenance update
Lauren White on behalf of Trushar Champaneria
	Inform
	
	

	15 min.
	ICU Action Plans: Report Out on updates or changes
CVICU, SICU, MICU, Trauma, Burn
	Inform
	
	


11/20/18 Meeting Minutes

November Quarterly PIPS Debrief – Lauren White
· 18 total patients with HAPIs in November
· ICU numbers are down, but Acute Care units have seen an increase 
· Discussed that we give multiple reminders of the dates and schedule for the Quartely survey to ensure the units are prepared and have planned assistance

Quick TIPS for HAPI Review Tool – Christine Reuscher
· Reviewed slides made by Christine, WOCN, with tips to help fill out the review tool 
· Many commented on how helpful these tips are to make the process much faster!
· Slides attached with minutes

Stryker bed software and maintence update – Lauren White 
· Issues that have been brought up in the PIP Committee have been escalated to Sonya Moore, who will follow up with the owners of the Bed Committee
· Stryker software update is held up in “Regulatory” status at Stryker. Hoping to push through next month, but did not give a certain date of when it will be ready. 
· Trushar Champaneria talked to Justin Young in OSE to review when they will be able to organize a LEAN event to review the bed ownership process. Waiting on Wheel Chiar LEAN event and Idle bed time work. Both have been completed, and waiting to hear about next steps for bed ownership work.
· Devin Bunch: Expressed concern with preventative maintenance 
· Noted beds will stay red-tagged in hallway until they are pushed to the bed shop by someone on the unit

Action Plan Report Out and Updates

Trauma – Kyndall Buehring
· Use Isogel mattresses for spine patients
· Having consistent issues with stripped caps to attach LAL air pumps
· Looked at MICU’s K cards and did education with staff last week, started K cards this week
· Took off pulse ox criteria from the adopted MICU K cards 
· Auditing patients with Braden <14 on both days and nights
· Goal 25-30 audits per week
· Found that patients are not being turned q2 consistently 
· Tails are being cut off wedges
· Expressed interest in Kevin from Sage coming to do an inservice on TAPS system



MICU  - Devin Bunch
· SLs are asking about pressure redistribution settings during rounds

· Randomizing audits
· Keeping a list of nurses educated / did K cards with per week so that they capture different people
· Completing 10-15 K cards per week
· 53% compliance!
· Nurses are starting to understand all componets of K cards
· Checking pressure redistribution settings in Bedside shift report to build in consistency with checking this
· Incorporating CP role responsibility to turn – aborbing Lift Team back into CP model

SICU – Summer Stanfield
· Continuing audits and visualizing data
· Re-educating CPs to remind nurses to turn patients q2

SICU – Christine Reuscher
· Trend is that we are seeing that nurses are not turning q2
· All you need is slight pressure redistribution!
· Nurses can do this by themselves with the TAPS
· Summer created a video of how to use TAPS effectively – will send to group 

Burn – Elizabeth Vorholt and Jocelyn Mueller
· Continuing audits: >40 per week!
· Went to MICU for inspiration on how to visualize data
· Showing trends of audits and educational materials now on VMB
· Gemba walk on Monday to show new PI prevention section of VMB!
· Customized which patients get what prevention based on specific Burn needs with help of WOCN and PT

CVICU – Eric Clark
· Continuing to educate new staff on PI prevention and audit
· Used tools and materials given out on PIP day to create a new PIP Education Board on unit
· Haven’t determined a way to visualize audit data yet, but working on this
· New night shift CSL is going to start auditing on nights
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