[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    5/21/2019    3:00p – 4:00p     6T3 Conference Room (6652) 
 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Christine Reuscher, Candi Haggard, Jennifer Thomas
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 6/4/19, 3:00p – 4:00p, 6T3 Conference Room
	
	

	
	Blake, Megan (8N)
	P
	Culwell, Laura (APMI)
	P
	Hobt-Bingham, Teresa (AD)
	
	Russell, Jensine (8N)
	P
	Bertrand, Kristen (SICU)
	

	
	Buehring, Kyndall (10N)
	
	Currie, Kevin (10N)
	
	Kuntz, Audrey (7RW/4RW)
	
	Sames, Michelle (8MCE)
	
	
	

	
	Bunch, Devin (8T3)
	
	Davidson, Martha (WOCN)
	P
	Land, Edward (3RW)
	P
	Smith, Brittany (8S)
	P
	Graves, Meghan (7N)
	

	
	Bone, Kate (10T3)
	
	Dee, Cat (8N)
	
	Lee, Sheree (WOCN)
	P
	Stephens, Jennifer (9T3)
	P
	[bookmark: _GoBack]Defeo, Abby (8MCE)
	

	
	Boudreaux, Arlene (6N/6S)
	
	Eastburn, Chris (APMI)
	
	McNeil, Veronica (8N)
	
	Swor, Britney (WOCN)
	
	
	

	
	Bradford, Caitlan (9T3)
	
	Ezzell, Andrew (8S)
	
	Moore, Kimberly (5N)
	P
	Thomas, Jennifer (8MCE)
	
	
	

	
	Carter, Kim (7T3)
	
	Ferreira, Nicole (10T3)
	
	Morlan, Karen (Supply)
	
	Thompson, Bonnie (WOCN)
	
	
	

	P
	Champaneria, Trushar (APMI)
	
	Gerant, Kimberly (APMI)
	
	Mueller, Dorothee (ICU MD)
	
	Vorholt, Elizabeth (11S)
	
	
	

	
	Chitwood, Miranda (WOCN)
	
	Godby, Shannon (10N)
	P
	Mueller, Jocelyn (11S)
	
	Walker, Kelli (7S)
	
	
	

	
	Clark, Eric (5N)
	
	Hale, Sydney (6N/6S)
	
	Polk, Brittany (5N)
	
	Werenczuk, Emily (9T3)
	
	
	

	
	Clifford, Kristen (8T3)
	P
	Haggard, Candi (WOCN)
	
	Pruett, DeAnn (5N)
	P
	White, Lauren (APMI)
	
	
	

	
	Collins, Sam (5N)
	
	Hargrove, Marilyn (WOCN)
	
	Raymond, Paul (5RW/3RW)
	P
	White, Sherri (10T3)
	
	
	

	
	Cox, Randy (APMI)
	P
	Hirsch, Aaron (9N/9S)
	P
	Reuscher, Christine (WOCN)
	
	Yatteau, Leslie (APMI)
	
	
	


Please see next page for Minutes

	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	15 min.
	May PIPS Data and Cosign Compliance
Lauren White
	Inform, discussion
	
	-22 new PIs found (mostly in the ICUs)
-Tableau cosign data: 45% compliance last week (up from 39% the previous week)
-Tableau now has tabs to see the name of the RN that started the LDA and RN who has an outstanding cosign request.
-Discussed extending our compliance window to 8 hours to chart our skin assessment and create wound LDA to help ensure cosign compliance.
-Discussed importance of SLs wrenching into their dashboards request for cosign so that staff can be reminded/coached as needed. 


	15 min.
	Turn Audit Results
Candi, Christine, Lauren
	Inform, discussion
	
	-12 unit turn audit completed that included ICUs and acute care areas
-10 patients with the lowest braden’s
-Patients positions were assessed at 0700 (baseline), 1000, 1300, 1600
-Compliance average was 48%
-Given this data, combined with most of the patients surveyed were on their backs most of the day, and most of our PIs are sacrum injuries we need changes.
-We already have the best products (beds, taps system, mepilex) now we need to go back to the basics and turn our patients!


	30 min.
	Action Plan Changes
Lauren, Christine, Candi, Jennifer
	Discussion
	
	No more weekly audits/action plans to Lauren.  Your individual unit can continue their audits/action plans if they want to and that is perfectly fine!
-Will now be completing the Turn Audit Tool
· Minimum of 10 patients per week with at least one turn opportunity per patient
· Coaching staff in the moment as needed
· Honest assessment!
-Official VUH start date 6/3/19.
-Will be presenting audit tool to Robin Steaban 5/22 and at NLB 5/23








		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Documentation - where to find PI interventions, starting wounds
	
	

	Case reviews
	
	

	REDCap learning module – assessment and documentation
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