[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    3/5/2019    3:00p – 4:00p     9T3 Conference Room (9652) 
 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Summer Stanfield, Christine Reuscher, Candi Haggard
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 3/19/19, 3:00p – 4:00p, 9T3 Conference Room
	
	

	P
	Blake, Megan (8N)
	
	Currie, Kevin (10N)
	
	Jones, Mary (Data)
	P
	Pruett, DeAnn (5N)
	
	Westberry, Megan (5N)
	

	
	Buehring, Kyndall (10N)
	P
	Davidson, Martha (WOCN)
	
	Kabbes, Erin (8MCE)
	
	Raymond, Paul (5RW/3RW)
	P
	White, Lauren (APMI)
	

	
	Bunch, Devin (8T3)
	
	Dee, Cat (8N)
	
	Kuntz, Audrey (7RW/4RW)
	P
	Reuscher, Christine (WOCN)
	P
	White, Sherri (10T3)
	

	
	Bone, Kate (10T3)
	
	Eastburn, Chris (APMI)
	P
	Land, Edward (3RW)
	
	Russell, Jensine (8N)
	
	Yatteau, Leslie (APMI)
	

	
	Boudreaux, Arlene (6N/6S)
	P
	Ezzell, Andrew (8S)
	P
	Lee, Sheree (WOCN)
	
	Sames, Michelle (8MCE)
	
	
	

	P
	Carter, Kim (7T3)
	
	Ferreira, Nicole (10T3)
	
	Matthews, Julia (Data)
	
	Stanfield, Summer (9T3)
	
	Hale, Sydney (6N/6S)
	

	P
	Champaneria, Trushar (APMI)
	P
	Gerant, Kimberly (APMI)
	
	McNeil, Veronica (8N)
	P
	Stephens, Jennifer (5N)
	
	Smith, Brittany (8S)
	

	P
	Chitwood, Miranda (WOCN)
	
	Godby, Shannon (10N)
	
	Moore, Kimberly (5N)
	
	Swor, Britney (WOCN)
	P
	Bertrand, Kristen (SICU)
	

	P
	Clark, Eric (5N)
	P
	Haggard, Candi (WOCN)
	
	Moore, Sonya (APMI)
	
	Thomas, Jennifer (8MCE)
	
	
	

	P
	Clifford, Kristen (8T3)
	
	Hargrove, Marilyn (WOCN)
	
	Morlan, Karen (Supply)
	P
	Thompson, Bonnie (WOCN)
	
	
	

	
	Collins, Sam (5N)
	
	Herold, Laurie (9T3)
	
	Mueller, Dorothee (ICU MD)
	
	Vorholt, Elizabeth (11S)
	
	
	

	
	Cox, Randy (APMI)
	P
	Hirsch, Aaron (9T3/9N/9S)
	P
	Mueller, Jocelyn (11S)
	
	Walker, Kelli (7S)
	
	
	

	
	Culwell, Laura (APMI)
	
	Hobt-Bingham, Teresa (AD)
	
	Polk, Brittany (5N)
	
	Werenczuk, Emily (9T3)
	
	
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	10 min.
	Bed Algorithm 
Christine Reuscher + Candi Haggard
	Inform
	
	WOCNs performed informal test of Dolphin vs. Stryker Isolibrium (ICU) mattress – compared MAPs; similar performance between both mattresses

Barimax bed is no longer available.
Only bariatric bed available right now is Bariatric Dolphin bed.

	20 min.
	PIP Features of Stryker Beds/Surfaces
Carley Gardner + Claire Rhule from Stryker
	Inform
	
	- Isoflex and Isolibirium: both have pressure redistribution and low air loss (LAL) microclimate capabilities
- LAL pump: use for patients with moisture problems; obtain from central supply
- Mositure subscore of 2 or less = use LAL pump
- “less is best” for incontinence products to reap benefits of LAL
- Rule: 4 or less linen layers between patient and mattress

Isolibrium (ICU mattress)
· LAL/microclimate feature is always on
· Essentially a specialty bed
· Powered patient specific pressure redistribution (need to set “surface settings” by pt weight)
· Admit patient to monitor and bed during every admission – powered pressure will default to a mid-range setting if not programmed for pt specific weight
· Do NOT need LAL pump for this bed
· Has a battery back up, will maintain inflation and pressure redistribution during field trips
· Will lose microclimate when unplugged

“Mattress not detected” – reasons for this error message: 
- >90% bed unplugged
- Isoflex mattress on ICU frame
[bookmark: _GoBack]- Too high voltage plugged into bed frame (flip breaker switch to troubleshoot)

	10 min.
	Future Agenda Items 
i.e. Share Case Reviews from HAPI Review Tools
	Input
	
	Postponed until next meeting

	20 min.
	ICU + Acute Care Action Plan Report Out
SICU, MICU, Trauma, 8N, 8S, 10T3
	Inform
	
	Postponed due to time









		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Documentation - where to find PI interventions, starting wounds
	
	

	Case reviews
	
	

	REDCap learning module – assessment and documentation
	
	

	HAPI Review Tool Review Process
	
	




CONFIDENTIAL QUALITY IMPROVEMENT PRIVILEGED INFORMATION - This material is confidential and privileged information under the provisions set forth in T.C.A. §§ 63-1-150 and 68-11-272 and one of its purposes is to improve the quality and safety of patient care. Do not copy, forward or otherwise share this information.
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