[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    3/19/2019    3:00p – 4:00p     6T3 Conference Room 
 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Summer Stanfield, Christine Reuscher, Candi Haggard
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 4/2/19, 3:00p – 4:00p, 6T3 Conference Room
	
	

	
	Blake, Megan (8N)
	
	Currie, Kevin (10N)
	
	Jones, Mary (Data)
	
	Pruett, DeAnn (5N)
	
	Westberry, Megan (5N)
	

	
	Buehring, Kyndall (10N)
	P
	Davidson, Martha (WOCN)
	
	Kabbes, Erin (8MCE)
	
	Raymond, Paul (5RW/3RW)
	P
	White, Lauren (APMI)
	

	
	Bunch, Devin (8T3)
	
	Dee, Cat (8N)
	
	Kuntz, Audrey (7RW/4RW)
	P
	Reuscher, Christine (WOCN)
	P
	White, Sherri (10T3)
	

	
	Bone, Kate (10T3)
	
	Eastburn, Chris (APMI)
	
	Land, Edward (3RW)
	
	Russell, Jensine (8N)
	
	Yatteau, Leslie (APMI)
	

	
	Boudreaux, Arlene (6N/6S)
	
	Ezzell, Andrew (8S)
	P
	Lee, Sheree (WOCN)
	
	Sames, Michelle (8MCE)
	
	
	

	
	Carter, Kim (7T3)
	P
	Ferreira, Nicole (10T3)
	
	Matthews, Julia (Data)
	P
	Stanfield, Summer (9T3)
	
	Hale, Sydney (6N/6S)
	

	P
	Champaneria, Trushar (APMI)
	
	Gerant, Kimberly (APMI)
	
	McNeil, Veronica (8N)
	P
	Stephens, Jennifer (5N)
	P
	Smith, Brittany (8S)
	

	P
	Chitwood, Miranda (WOCN)
	
	Godby, Shannon (10N)
	
	Moore, Kimberly (5N)
	
	Swor, Britney (WOCN)
	P
	Bertrand, Kristen (SICU)
	

	
	Clark, Eric (5N)
	P
	Haggard, Candi (WOCN)
	
	Moore, Sonya (APMI)
	
	Thomas, Jennifer (8MCE)
	
	
	

	P
	Clifford, Kristen (8T3)
	
	Hargrove, Marilyn (WOCN)
	
	Morlan, Karen (Supply)
	
	Thompson, Bonnie (WOCN)
	
	
	

	
	Collins, Sam (5N)
	
	Herold, Laurie (9T3)
	
	Mueller, Dorothee (ICU MD)
	
	Vorholt, Elizabeth (11S)
	
	
	

	
	Cox, Randy (APMI)
	P
	Hirsch, Aaron (9T3/9N/9S)
	P
	Mueller, Jocelyn (11S)
	
	Walker, Kelli (7S)
	
	
	

	
	Culwell, Laura (APMI)
	
	Hobt-Bingham, Teresa (AD)
	P
	Polk, Brittany (5N)
	
	Werenczuk, Emily (9T3)
	
	
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	20 min.
	ICU + Acute Care Action Plan Report Out
SICU, MICU, Trauma, 8N, 8S, 10T3
	Inform
	
	MICU (Kristen) – K-card audits since September, 2 new night shift Champions (CP and nurse), data analysis and presentation at last Unit Board, found about 40 bed problems, 2nd most common reason for red Kcard: pressure redistribution settings set incorrectly; 3rd: moisture management

Trauma (Miranda) – Working on wedge education (tails consistently cut off), new day shift champion, chair cushion education – reposition q1 hour

Trial on MICU + 8MCE: New TAP system; does not have tail; start April1, each item comes separately, have more grip to prevent sliding, called “Comfort Glide” – could save $800,000 per year; we spend $2.5 million / year on Sage TAP system

8S (Brittany S) – auditing chair cusions for patients with Braden <19, issues with compliance, weekly emails to update staff, discuss at Midshift Huddle, pts like the cushion

9N (Aaron) – feedback about chair cushions: patients don’t like them – throw them off chair

SICU (Kristen B, Summer) – Advice for chair cushions: tape cushion to chair to prevent sliding
· Auditing forehead SpO2 sensors and assessing skin underneath, 17/19 patients audited had indentations, considering “Right at night”, reporting out at Unit Board

CVICU (Brittany P) – started to get the new Stryker software upgrade this week

[bookmark: _GoBack]10T3 (Sherri) – 100% on cosign and dual skin assessment on admission last week! Updating board in breakroom with audit results weekly, education reset about expectations of documentation in April

	30 min.
	Learnings from Tampa General’s Journey to Zero PIs Webinar
	Inform, input
	
	See attached document.

	10 min.
	Information Dissemination 
How is the information from the PIP Committee shared on your units?
	Input
	
	Huddles at VMB board
MICU – weekly emails from manager, fliers from educator
SICU – quarterly staff meeting, PIP Champion report out at Unit Board and Quality Committee

New VUH PIP website now live!
https://www.vumc.org/pip/pressure-injury-prevention







		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Documentation - where to find PI interventions, starting wounds
	
	

	Case reviews
	
	

	REDCap learning module – assessment and documentation
	
	




CONFIDENTIAL QUALITY IMPROVEMENT PRIVILEGED INFORMATION - This material is confidential and privileged information under the provisions set forth in T.C.A. §§ 63-1-150 and 68-11-272 and one of its purposes is to improve the quality and safety of patient care. Do not copy, forward or otherwise share this information.
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