PIP Committee Meeting Minutes October 15, 2019
October (uncomplete) PI Results:
· Only 5 PIs thus far for our October surveys.
· House wide downtrend of PIs Stage 2 and greater over the last 6 months!

Graduation/Transition Plan-Turn Audits:
· Approved by Nursing Leadership
· Units can graduate/transition off turn audits when:  
· That unit has zero sacrum, coccyx, ischium pressure injuries for three consecutive months and greater than 90% compliance turn compliance for six consecutive weeks.
· Units that do not fall into this category will transition to KCards.
· Currently working with the VUH Print Shop to get KCards ready for the units to order.
· 9 South and 7 North are the first two unit to meet criteria and graduate off turn audits!!!

Trauma ICU Action Plan and Wins by Shannon Godby:
· Shannon has been working as the Trauma ICU QIA since the beginning on 2019.
· Each CSL (6) complete 10 turn audits per week and Shannon audits during her weekly shift as QIA.
· Wins are attributed to leadership support, diligence, staff education, and targeted teaching for the new nurse residence.
· Due to this work Trauma is seeing decreases in all their unit-based quality metrics.  They are also seeing compliance with IV tubing begin labeled correctly, foley’s being removed in a timely manner, and lock box use to just name a few.
· Great Job Trauma and Shannon!!  Keep up the great work!
Updates:
· Risk Management has approved our turn documentation from “frequent turning” to an actual multiple select option for patients with Braden Scores 18 or less to be charted on Q2 hours.
· Right, left, back, patient refused, do not turn order, self-turn
· Pegasus ticket has been submitted and will await a date/time to present to VNIC.
· Anyone that wants to go with Lauren to VNIC to support our documentation change please let her know
· Committee members agreed to make our VUH Pressure Injury Prevention Committee meeting once a month.  
· Meetings will now be held on the 3rd Tuesday of every month.


[bookmark: _GoBack]Follow-up:
· QR Code for HAPI Review Tool (Lauren will update access)
· QIA Bootcamp coming up if anyone is interested
· Skin champion classes for 2020 will be updated in Learning Exchange soon
