PIP Committee Meeting Minutes November 19, 2019
November Quarterly Survey (preliminary) Results:
· Preliminary results show 20 PIs for our November Quarterly survey
· 19 units survived had zero, ICU had a spike in PIs
· Still continue to see a house wide downtrend of PIs Stage 2 and greater since April when we started turn audits, increased awareness and education
· Insight as to why there was an increase this month?
· Charlotte (MICU QIA) isolated event and missed during skin assessment during transfers from other units
· Nicole (10T3) loss of experienced staff, new staff, decreased unit morale, lack of care partners
*Friendly reminder that documentation is very important and key!  Especially when documenting wounds that are present on admission (POA) (document within 24 hours of admit) *
*Lauren is working on a developing control charts to identify outliers for data review*

Pressure Injury K-Cards:
· 8 South recently started using 
· Unit goal 90%
· Audit actual 64%
· Leadership team has provided education to staff
· Uses VMB to educate and celebrate wins
· Celebrating wins with unit specific incentives (drop one on-call shift, extra poff, gift card, etc)
· 9 South recently started using
· Educating staff 
· Building them into practice 
· Will begin audits in January 2020
· Using VMB and shift huddle for continued education
· 8T3
· Changed their focus to patients with lower braden scores, patients with longer lengths of stay, and new staff
· Utilizes VMB for education and celebrating wins
· Continued education by leadership team
· K-Card Redcap data base will be coming soon 

Foundations Fair Feedback:
· Feedback from 8 South and 8MCE was that the information was good
· Staff were not aware of dates and times so they could plan to attend
“Prevention Pearls”:
· Each meeting we will be giving little pressure injury prevention pearls
· Education on TAP System
· https://sageproducts.com/videos/tap2/training/


Updates:
· Product in services are coming back to the units soon!! Stay tuned for more information!
· [bookmark: _GoBack]Product resources are available on our VUMC Nursing website 
· https://ww2.mc.vanderbilt.edu/vanderbilt-nursing/40035
· Look at left hand side of the page for product resources



