PIP Committee Meeting Minutes September 03, 2019
Quarterly Survey Results:
· Any additional feedback from the group around their quarterly survey? None
· Feedback from Q2 Turn audits?
· Barriers: nurse and care partner staffing.
· 10T3s SOP is a great resource for units to individualize and adapt
8S Case Pressure Injury Review:
· Brought about staff awareness on 8S
· Every shift: accurate documentation, assessments, braden scoring, turning

HAPI Redcap Tool:
· [bookmark: _GoBack]Best way to track data!
· Barrier: committee members were not aware that it was online
· VUMC Nursing Resources…PIP
· https://www.vumc.org/pip/user/login
· Can a QR Code be added or given to staff?

Cosign eStar Support:
· Tip sheet Inpatient Nursing IT System Update
· Print and post around units as resource
· Cosign timeframe current state is 12 hours.  Can this be extended to 16+ hours to increase compliance number?
SICU Culture Changes
· Kristen
· Two years ago, no one talked/learned about pressure injuries or prevention.
· Now (after two years of hard work and dedication) EVERYONE (help all, care partners, nurses, nurse residents) talk/learn/educate about pressure injuries, q2 turns, and cosigns.
· Don’t give up!!!  Keep teaching and educating and the changes will happen!
Next Case Study:
· TBD
Follow-up:
· QR Code for HAPI Redcap 
· Cosign time extension


