[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    9/15/2020    3:00p – 4:00p     SKYPE Meeting 
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				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Christine Reuscher, Candi Haggard, Jennifer Thomas
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 10/20/20, 6T3 Conference Room or Skype
	
	

	
	Bashaw, Katie (APMI)
	x
	Cox, Randy (APMI)
	x
	Haggard, Candi (WOCN)
	x
	Pruett, DeAnn (5N)
	
	Walker, Kelli (7S)
	

	
	Bertrand, Kristen (SICU)
	x
	Davidson, Martha (WOCN)
	
	Hirsch, Aaron (9N/9S)
	x
	Reuscher, Christine (WOCN)
	x
	White, Lauren (APMI)
	

	
	Blake, Megan (8N)
	
	Demarco, Morgan (11S)
	
	Hobt-Bingham, Teresa (AD)
	
	Russell, Jensine (8N)
	x
	White, Sherri (10T3)
	

	
	Buehring, Kyndall (10N)
	
	Ezzell, Andrew (8S)
	
	Kuntz, Audrey (7RW/4RW)
	
	Smith, Brittany (8S)
	
	
	

	
	Bunch, Devin (8T3)
	x
	Ferreira, Nicole (10T3)
	
	Lee, Sheree (WOCN)
	
	Stephens, Jennifer (5N)
	x
	Sydney Carter
	X Kynal Smyth

	
	Bradford, Caitlan (9T3)
	x
	Garwood, Charlotte (8T3)
	
	Morlan, Karen (Supply)
	
	Swor, Britney (WOCN)
	x
	Marie Glaser
	X Paige Barnes

	
	Carter, Kim (7T3)
	
	Gerant, Kimberly (APMI)
	
	Mueller, Dorothee (ICU MD)
	x
	Thomas, Jennifer (8MCE)
	x
	Lindsey Jett
	

	x
	Champaneria, Trushar (APMI)
	
	Godby, Shannon (10N)
	
	Mueller, Jocelyn (11S)
	x
	Thompson, Bonnie (WOCN)
	x
	Jennifer Neissen
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	15 min.
	Data Review – Injury Locations
Lauren White 
	Inform, Discussion
	
	Sacrum continues to be most common injury area. 

5N continuing to do turn audits.

	30 min.
	Review PI Treatmeant and Prevention Guidelines 
Candi Haggard, Christine Reuscher 
	Inform, Discussion
	Feedback on document
Should we revise?
	Some nurses had seen this document before. Agree that it is helpful and does not need revision. Just needs to be socialized more broadly. 

Links to PIP resources already exist within eStar flowsheet rows. Need additional education to go out about where to find this. Includes link to PIP website.

	15 min.
	Case Review – 10N Good Catch with Photo!
Sydney Carter
	Discussion
	
	Sydney presented case study related to PI found on admission to 10N from OR. Started as DTI and progressed. Documented within 24 hours so considered present on admission. 

Kudos to great documentation including pictures on admission and weekly to show progression!

	5 min.
	Wrap Up
	
	
	Discussed potential need for a more systematic Champion program to have identified people on each unit to support PI prevention work. Different than Skin Champions (expert assessors).













		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	
	
	

	
	
	

	
	
	




CONFIDENTIAL QUALITY IMPROVEMENT PRIVILEGED INFORMATION - This material is confidential and privileged information under the provisions set forth in T.C.A. §§ 63-1-150 and 68-11-272 and one of its purposes is to improve the quality and safety of patient care. Do not copy, forward or otherwise share this information.
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