[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    8/18/2020    3:00p – 4:00p     SKYPE Meeting 
 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Christine Reuscher, Candi Haggard, Jennifer Thomas
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 9/15/20, 6T3 Conference Room or Skype
	
	

	
	Bashaw, Katie (APMI)
	p
	Cox, Randy (APMI)
	p
	Haggard, Candi (WOCN)
	
	Pruett, DeAnn (5N)
	
	Walker, Kelli (7S)
	

	
	Bertrand, Kristen (SICU)
	p
	Davidson, Martha (WOCN)
	p
	Hirsch, Aaron (9N/9S)
	p
	Reuscher, Christine (WOCN)
	p
	White, Lauren (APMI)
	

	p
	Blake, Megan (8N)
	
	Demarco, Morgan (11S)
	p
	Hobt-Bingham, Teresa (AD)
	
	Russell, Jensine (8N)
	p
	White, Sherri (10T3)
	

	
	Buehring, Kyndall (10N)
	
	Ezzell, Andrew (8S)
	p
	Kuntz, Audrey (7RW/4RW)
	
	Smith, Brittany (8S)
	
	
	

	
	Bunch, Devin (8T3)
	p
	Ferreira, Nicole (10T3)
	p
	Lee, Sheree (WOCN)
	
	Stephens, Jennifer (5N)
	p
	Susan Bandy
	Hannah Pittman

	
	Bradford, Caitlan (9T3)
	p
	Garwood, Charlotte (8T3)
	p
	Morlan, Karen (Supply)
	
	Swor, Britney (WOCN)
	p
	Tracy Edwards
	Meghan Graves

	
	Carter, Kim (7T3)
	p
	Gerant, Kimberly (APMI)
	
	Mueller, Dorothee (ICU MD)
	
	Thomas, Jennifer (8MCE)
	p
	Lindsey Jett
	June McGhee

	p
	Champaneria, Trushar (APMI)
	
	Godby, Shannon (10N)
	
	Mueller, Jocelyn (11S)
	
	Thompson, Bonnie (WOCN)
	p
	Sarah Dawson
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	25 min.
	Pressure Injury Risk & Litigation
Diane Moat
	Inform, Discussion
	Litigation in FY20 related to PIs

We are legally held to both policies and SOPs. Need to find ways to educate staff about best practices without necessarily writing it in a policy. 

Diane will try to find a way to record her presentation so it can be shared with more staff. 
	

	10 min.
	August PIPS Results – Debrief about Quarterly 
All 
	Inform, Discussion
	15 volunteers from SICU
4-5 teams from 9N/9S/6MCE – Kudos to Kim Carter!
Using NRs for PIPS and to teach!
Randy Cox did a great job keeping 10T3 and 11N on track!
Reminder emails are helpful
Went smoothly from WOCN perspective, improved assessment (looking under dressings) 
More Skin Champions!
	

	15 min.
	PSI 3 – Process Development
Candi Haggard, Christine Reuscher, Lauren White 
	Discussion
	Include HAPI Review Tool
Case Review to be presented at PIP Committee and Unit (Unit Board?)
	

	5 min.
	Wrap Up
	
	
	













		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Case Reviews
	
	

	PI Treatment and Prevention Guidelines – Revamp?
	
	

	
	
	




CONFIDENTIAL QUALITY IMPROVEMENT PRIVILEGED INFORMATION - This material is confidential and privileged information under the provisions set forth in T.C.A. §§ 63-1-150 and 68-11-272 and one of its purposes is to improve the quality and safety of patient care. Do not copy, forward or otherwise share this information.
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