[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    3/16/2021    3:00p – 4:00p     Microsoft Teams Meeting 
[bookmark: _GoBack] 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Christine Reuscher, Candi Haggard, Jennifer Thomas
	Quality Support: Lauren Steg
	
	

	 Invited:                                                           Next meeting: 4/13/21, Microsoft Teams
	
	

	
	Blake, Megan (8N)
	
	Ezzell, Andrew (8S)
	
	Kuntz, Audrey (7RW/4RW)
	
	Russell, Jensine (8N)
	
	
	

	
	Buehring, Kyndall (10N)
	
	Ferreira, Nicole (10T3)
	
	Lee, Sheree (WOCN)
	
	Smith, Brittany (8S)
	
	
	

	
	Bunch, Devin (8T3)
	
	Garwood, Charlotte (8T3)
	
	Morlan, Karen (Supply)
	
	Steg, Lauren (APMI)
	
	
	

	
	Bradford, Caitlan (9T3)
	
	Gerant, Kimberly (APMI)
	
	Mueller, Dorothee (ICU MD)
	
	Stephens, Jennifer (5N)
	
	
	

	
	Carter, Kim (5N)
	
	Godby, Shannon (10N)
	
	Mueller, Jocelyn (11S)
	
	Swor, Britney (WOCN)
	
	
	

	
	Champaneria, Trushar (APMI)
	
	Haggard, Candi (WOCN)
	
	Perigen, Cassandra (7S)
	
	Thomas, Jennifer (8MCE)
	
	
	

	
	Cox, Randy (APMI)
	
	Hirsch, Aaron (9N/9S)
	
	Pruett, DeAnn (5N)
	
	Thompson, Bonnie (WOCN)
	
	
	

	
	Davidson, Martha (WOCN)
	
	Hobt-Bingham, Teresa (AD)
	
	Reuscher, Christine (WOCN)
	
	White, Sherri (10T3)
	
	
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	10 min.
	Data Review 
Lauren Steg
	Inform, Discussion
	
	-16 new PIs in Feb
-134 pts YTD Stage 2 or above (threshold is 127)
[bookmark: _Hlk66812028][bookmark: _Hlk66814095]-BIG SHOUTOUT to MICU, CVICU, and Trauma!  You guys are seeing great improvements in your PIs for the fiscal year! Congrats!  Your hard work does not go unnoticed!

	15 min.
	PSI Case Review – 8MCE
Charlotte Garwood
	Inform, Discussion
	
	[bookmark: _Hlk66812036]-Fantastic case review Charlotte with a great outcome! 

	20 min.
	Comfort Glide Trial
Justin Griggs, Candi Haggard, Christine Reuscher 
	Inform, Discussion, Decision
	Vote on permanently moving to Medline system vs. Sage TAPS

	[bookmark: _Hlk66812351]-After data review from Justin Griggs voted to stay with Medline system. 

	5 min.
	Mepilex Flex
Candi Haggard
	Inform, Discussion
	
	[bookmark: _Hlk66812367]-Meplilex Flex packaging will not change but the product will.  New product will have slits in the foam to go over bony  prominences easier.

	5 min.
	Turn Audits included in Pressure Injury Action Plans
Lauren Steg
	Inform
	
	- As a reminder, if your unit is on a PI Action Plan please make sure that you are also completing your weekly Turn Audits. These two combined initiatives have really shown to make big differences in our PI prevalence’s.  


	5 min.
	Wrap Up
	
	
	[bookmark: _Hlk66813868]-Great idea from Charlotte: During monthly Skin rounds, please make sure that your nurses have Haiku open and ready to snap pictures of any new/documented wounds so that we can quickly get them in the chart and evaluated.
-Another great catch by Charlotte: Please watch out for any patients getting EEGs.  She has seen patients that have developed PIs during their EEG.
-From Candi: Let your nurses know that our Skin Champion classes are up and going monthly!  Now that they are zoom we can have larger class sizes. Anyone that wants to join can!



 






		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Heel pressure injury prevention
	Candi Haggard
	

	LEAF Trial – Dr. Todd Rice
	
	

	Troubleshooting Dolphin Beds – Brian Lassister
	
	




CONFIDENTIAL QUALITY IMPROVEMENT PRIVILEGED INFORMATION - This material is confidential and privileged information under the provisions set forth in T.C.A. §§ 63-1-150 and 68-11-272 and one of its purposes is to improve the quality and safety of patient care. Do not copy, forward or otherwise share this information.
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