[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    2/23/2021    3:00p – 4:00p     Microsoft Teams Meeting 
[bookmark: _GoBack] 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Christine Reuscher, Candi Haggard, Jennifer Thomas
	Quality Support: Lauren Steg
	
	

	 Invited:                                                           Next meeting: 3/16/21, Microsoft Teams
	
	

	
	Blake, Megan (8N)
	
	Ezzell, Andrew (8S)
	
	Kuntz, Audrey (7RW/4RW)
	
	Russell, Jensine (8N)
	
	
	

	
	Buehring, Kyndall (10N)
	
	Ferreira, Nicole (10T3)
	
	Lee, Sheree (WOCN)
	
	Smith, Brittany (8S)
	
	
	

	
	Bunch, Devin (8T3)
	
	Garwood, Charlotte (8T3)
	
	Morlan, Karen (Supply)
	
	Steg, Lauren (APMI)
	
	
	

	
	Bradford, Caitlan (9T3)
	
	Gerant, Kimberly (APMI)
	
	Mueller, Dorothee (ICU MD)
	
	Stephens, Jennifer (5N)
	
	
	

	
	Carter, Kim (5N)
	
	Godby, Shannon (10N)
	
	Mueller, Jocelyn (11S)
	
	Swor, Britney (WOCN)
	
	
	

	
	Champaneria, Trushar (APMI)
	
	Haggard, Candi (WOCN)
	
	Perigen, Cassandra (7S)
	
	Thomas, Jennifer (8MCE)
	
	
	

	
	Cox, Randy (APMI)
	
	Hirsch, Aaron (9N/9S)
	
	Pruett, DeAnn (5N)
	
	Thompson, Bonnie (WOCN)
	
	
	

	
	Davidson, Martha (WOCN)
	
	Hobt-Bingham, Teresa (AD)
	
	Reuscher, Christine (WOCN)
	
	White, Sherri (10T3)
	
	
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	10 min.
	Data Review 
Quarterly Survey Debrief
Lauren Steg
	Inform, Discussion
	17 draft HAPI in February 
Suggestion to include Skin Champions in Quarterly email reminders
	

	15 min.
	Case Review – PSI 3
7N – Jennifer Travis, Cassie Perigen
	Inform, Discussion
	Cassie presented 7N’s case review. Discussion included the benefits of 2 sets of eyes on admission. Units that have adopted this practice have seen less PI attributed to them as they catch POA more often.
	

	15 min.
	Comfort Glide Trial
Justin Griggs, Candi Haggard, Christine Reuscher 
	Inform, Discussion
	Initial surveys showed 25% of staff found the Medline system clinically acceptable. After education by reps in September, surveys showed 96% of staff found system acceptable. Would save VUAH $962,840 annually with Medline vs. Sage. 
Sherri White (10T3) and June McGhee (9T3) said that their staff still complains about the Medline system and do not think it is acceptable. Deferred vote to March meeting to allow more participation from other units in the vote. 
	

	10 min.
	Mepilex Flex
Candi Haggard
	
	Deferred due to time.
	

	5 min.
	Turn Audits included in Pressure Injury Action Plans
Lauren Steg
	Input, Discussion
	Deferred due to time.
	

	5 min.
	Wrap Up
	
	
	



 






		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Heel pressure injury prevention
	Candi Haggard
	

	LEAF Trial – Dr. Todd Rice
	
	

	Troubleshooting Dolphin Beds – Brian Lassister
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