[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    1/21/2020    3:00p – 4:00p     6T3 Conference Room (6652) 
 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Christine Reuscher, Candi Haggard, Jennifer Thomas
	Quality Support: Lauren White
	
	

	 Invited:                                                           Next meeting: 2/18/20, 6T3 Conference Room
	
	

	
	Bashaw, Katie (APMI)
	
	Cox, Randy (APMI)
	x
	Haggard, Candi (WOCN)
	x
	Pruett, DeAnn (5N)
	
	Walker, Kelli (7S)
	

	
	Bertrand, Kristen (SICU)
	
	Davidson, Martha (WOCN)
	x
	Hirsch, Aaron (9N/9S)
	x
	Reuscher, Christine (WOCN)
	x
	White, Lauren (APMI)
	

	
	Blake, Megan (8N)
	
	Demarco, Morgan (11S)
	
	Hobt-Bingham, Teresa (AD)
	
	Russell, Jensine (8N)
	
	White, Sherri (10T3)
	

	
	Buehring, Kyndall (10N)
	
	Ezzell, Andrew (8S)
	
	Kuntz, Audrey (7RW/4RW)
	
	Smith, Brittany (8S)
	
	
	

	
	Bunch, Devin (8T3)
	x
	Ferreira, Nicole (10T3)
	
	Lee, Sheree (WOCN)
	
	Stephens, Jennifer (5N)
	
	
	

	
	Bradford, Caitlan (9T3)
	x
	Garwood, Charlotte (8T3)
	
	Morlan, Karen (Supply)
	
	Swor, Britney (WOCN)
	
	
	

	
	Carter, Kim (7T3)
	
	Gerant, Kimberly (APMI)
	
	Mueller, Dorothee (ICU MD)
	
	Thomas, Jennifer (8MCE)
	
	
	

	x
	Champaneria, Trushar (APMI)
	
	Godby, Shannon (10N)
	
	Mueller, Jocelyn (11S)
	x
	Thompson, Bonnie (WOCN)
	
	
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	10 min.
	December PIPS Results
Lauren White 
	Inform, Discussion
	
	PIP Trend correlates with graduation from Turn Audits

Discussed transition to K-Card Action plans

9N/9S – manager personally discusses pressure injuries with nurses that cared for patient

10T3 – weekly email that includes quality information

CVICU – send out an email celebrating survey with no PIs and also sends emails when they have a month with many – for awareness

	20 min.
	“Prevention Pearls”: Handoffs between Departments + Skin Guidelines
Candi Haggard, Christine Reuscher
	Inform, Discussion
	
	WOCNs did education with Dialysis nurses. Mentioned that they don’t get any nurse to nurse handoff at all. They would like to get some communication about skin status

Charlotte – mentioned that we could provide some education about where to see the PI doc in EPIC. 
Do they document vitals?

Skin Guidelines are very ‘open and vague’ – discussing making these more prescriptive – if this, then that – less ‘considerations’

Need to ensure that nurses know the Skin Guidelines exist! On the PIP Website for reference: vumc.org/PIP – could we add this link to the sidebar in EPIC? 

Patient and family education document available on the PIP website

	20 min.
	Repositioning Documentation Change – Approval!
All  
	Inform, Discussion
	Change from “Frequent turning” to Right/Left/Back/Self-repositioning/Refused/Do Not Turn Order – Approved!
	Committee is excited about the change! 

Possible triggers for a worklist task: Braden <18 or RASS score. Are worklist tasks able to be triggered based on documentation?



	10 min.
	Capturing Present on Admission 
All
	Discussion
	How can we improve a full skin assessment on admission and transfers?
	[bookmark: _GoBack]Tabled until next meeting













		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	Documentation - where to find PI interventions, starting wounds
	
	

	Case reviews
	
	

	REDCap learning module – assessment and documentation
	
	

	Cooling blankets – risk for pressure injuries (Charlotte Garwood)
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