[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    1/19/2021    3:00p – 4:00p     Microsoft Teams Meeting 
[bookmark: _GoBack] 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Christine Reuscher, Candi Haggard, Jennifer Thomas
	Quality Support: Lauren White Steg
	
	

	 Invited:                                                           Next meeting: 2/16/21, Microsoft Teams
	
	

	
	Blake, Megan (8N)
	
	Ezzell, Andrew (8S)
	x
	Kuntz, Audrey (7RW/4RW)
	
	Russell, Jensine (8N)
	x
	Jordan, Mike
	Flynn, Alyssa

	
	Buehring, Kyndall (10N)
	x
	Ferreira, Nicole (10T3)
	
	Lee, Sheree (WOCN)
	
	Smith, Brittany (8S)
	x
	Brown, Chet
	McGhee, June

	
	Bunch, Devin (8T3)
	
	Garwood, Charlotte (8T3)
	
	Morlan, Karen (Supply)
	x
	Steg, Lauren (APMI)
	x
	Smyth, Kyndal
	Epplin, Brianne

	
	Bradford, Caitlan (9T3)
	
	Gerant, Kimberly (APMI)
	
	Mueller, Dorothee (ICU MD)
	
	Stephens, Jennifer (5N)
	x
	Findley, Margaret
	Robertson, Brooke

	x
	Carter, Kim (5N)
	
	Godby, Shannon (10N)
	
	Mueller, Jocelyn (11S)
	
	Swor, Britney (WOCN)
	x
	Bashaw, Katherine
	Martin, Manry

	
	Champaneria, Trushar (APMI)
	x
	Haggard, Candi (WOCN)
	
	Perigen, Cassandra (7S)
	x
	Thomas, Jennifer (8MCE)
	x
	Bandy, Susan
	

	
	Cox, Randy (APMI)
	
	Hirsch, Aaron (9N/9S)
	
	Pruett, DeAnn (5N)
	
	Thompson, Bonnie (WOCN)
	x
	Glaser, Marie
	

	
	Davidson, Martha (WOCN)
	
	Hobt-Bingham, Teresa (AD)
	x
	Reuscher, Christine (WOCN)
	
	White, Sherri (10T3)
	x
	Williams, Jessica
	




	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	10 min.
	Data Review 
Lauren Steg
	Inform, Discussion
	
	-14 new PIs in December
-Total of 101 pts as of the end of December (Threshold 95). Increase due to COVID pts.  

	15 min.
	Case Review
11S – Chet Brown & Michael Jorden
	
	
	-Great case review Chet!

	15 min.
	Order Set for Quadraplegic Patients
Manry Martin
	Inform, Discussion
	
	-Order Set implementation time line TBD.
-Strict focus on how long our pts should be in the chair, repositiong, position advancement, consults, and cushions usage. 

	15 min.
	PSI Process 
Lauren Steg, Candi Haggard, Christine Reuscher 
	Input, Discussion
	
	-Triggered by provider documentation
-Hopital Aquired PI Stage 3, 4, Unstageable
-Historically around 8-12 in a year.  Currently recieveing around 3/wk. from various units
-One will be selected for VUAH PIP Committee Case Review Monthly.
-Remaining will be encouraged to do a unit level case review and present to staff, etc. as well as complete a HAPI Tool.

	5 min.
	Wrap Up
	
	
	



 









		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	
	
	

	
	
	

	
	
	




CONFIDENTIAL QUALITY IMPROVEMENT PRIVILEGED INFORMATION - This material is confidential and privileged information under the provisions set forth in T.C.A. §§ 63-1-150 and 68-11-272 and one of its purposes is to improve the quality and safety of patient care. Do not copy, forward or otherwise share this information.
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