[image: ]   VUH Pressure Injury Prevention Committee 
   Meeting Agenda and Action Plan
    8/17/2021    3:00p – 4:00p     Microsoft Teams Meeting 
[bookmark: _GoBack] 
				INVITEES/ATTENDEES	
	
	

	Co-Chairs: Christine Reuscher, Candi Haggard, Jennifer Thomas
	Quality Support: Chet Brown & Lance Mailloux
	
	

	 Invited:                                                           Next meeting: 9/21/21, Microsoft Teams
	
	

	
	Blake, Megan (8N)
	
	Ezzell, Andrew (8S)
	
	Morlan, Karen (Supply)
	
	Stephens, Jennifer (C-Pod)
	
	
	

	
	Buehring, Kyndall (10N)
	
	Garwood, Charlotte (8T3)
	
	Mueller, Dorothee (ICU MD)
	
	Swor, Britney (WOCN)
	
	
	

	
	Bunch, Devin (8T3)
	
	Gerant, Kimberly (APMI)
	
	Perigen, Cassandra (7S)
	
	Thomas, Jennifer (8MCE)
	
	
	

	
	Carter, Kim (5N)
	
	Godby, Shannon (10N)
	
	Pruett, DeAnn (5N)
	
	Thompson, Bonnie (WOCN)
	
	
	

	
	Champaneria, Trushar (APMI)
	
	Haggard, Candi (WOCN)
	
	Reuscher, Christine (WOCN)
	
	White, Sherri (10T3)
	
	
	

	
	Cox, Randy (APMI)
	
	Hirsch, Aaron (9N/9S)
	
	Russell, Jensine (8N)
	
	Williams, Jessica (5N)
	
	
	

	
	Davidson, Martha (WOCN)
	
	Hobt-Bingham, Teresa (AD)
	
	Smith, Brittany (8S)
	
	
	
	
	

	
	Eichenseer, Niki (6MCE)
	
	Lee, Sheree (WOCN)
	
	Steg, Lauren (APMI)
	
	
	
	
	





	AGENDA

	Time
	Agenda Item
	Purpose
 (Inform, decision, input, etc.)
	Desired Outcomes
	Notes/ Comments 

	[bookmark: _Hlk80112582]10 min.
	Data Review 
Lance Mailloux
	Inform, Discussion
	
	*COVID patient population has been removed from our data!!
*Total PIs as of June 30th 2021: 151
*June 2021 Monthly total: 16
*August 2021 Monthly total: TBD

	15 min.
	Quarterly Survey Debrief
Chet Brown
	Inform, Discussion

	
	*Units paired experienced nurses with nurse residents and that went good.
*Would like to have unit based briefing and debriefing.
*Suggestion to start having NR complete NDNQI during orientation! (Love this idea)
*Suggestion for unit PIPs rounds to pair sister units/PCCs to h elp with coverage.

	20 min.
	Artificial Intelligence & Predictive Modeling
Jess Williams & Dr. Tony Hernandez
	Inform, Discussion
	*Address the institutional need to reduce our pressure injury rate
*Goal is to improve our prediction of PI, and also prevent them
	*Jessica Williams this is a GREAT presentation!


	10 min.
	4 Eyes on Admission
All 
	Inform, Discussion

	
	*Deferred until next month

	5 min.
	Wrap Up
	
	
	*Christine Reuscher will be leaving us and the organization.  We will miss you!!  Good Luck!!



 






		
	

	
	

	
	



	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	ACTION ITEMS / Future Agenda items

	Action Item / Agenda items
	Responsible 
	Date

	CVICU/Trauma Collaborative Presentation
	
	

	Falls Scales
	Kimberly Gerant & Katie Bashaw
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image1.png
VANDERBILT §7 UNIVERSITY
MEDICAL CENTER




