[image: ]
Agenda and Action Plan
				Pressure Injury Prevention Committee Agenda

	Date:
	Tuesday, July 18, 2023
	Next Meeting:
	Tuesday, August 15, 2023

	Time:
	3:00 p.m. – 4:00 p.m.
	Time:
	3:00 p.m. – 4:00 p.m. 

	Location:
	Microsoft Teams
	Location:
	Microsoft Teams

	Co-chairs:
	Candi Haggard & Charlotte Garwood
	Question Submissions:
	

		Agenda Item/Outcome	
	Minutes/Actions

	Time
	Presenter
	Item and Outcomes
	Goal Alignment
(Pillar/Strategic)
	Summary/Decisions

	15 min
	Allie Broussard
	Optiview Product Review
	
	· Michael Carroll, market director, reviewed Optiview and foam products with the committee. The dressing benefits of Optiview include improved visibility, improved microclimate & improved wear time. This product also allows for financial savings.  Please see slides for further details regarding this product.  The hydrocore is okay to cut if needed.  If you’re interested in a sample, please let Allie, Candi or Lindsey Netzel know. 


	5 min
	Candi Haggard/Lindsey Netzel
	Meeting Approval/Data Review
· Meeting Minutes approval
· Pressure Injury Data Review

	
	· June minutes were approved 
· Quarterly PI survey is coming up on Tuesday, August 8th, 2023.  If you have questions or concerns, please contact Lindsey Netzel
· 
Wins:
· VUH performed better than reach in FY23. Great job!
· 18% reduction in HAPI Stage 2+ in FY23 compared to FY22. 


	15 min
	Sherri White
	Unit Report Out: 10T3
	
	· Sherri shared background of 10T3. They are a 35-bed unit with landing pad/STAT beds. Patients have longer lengths of stay due to diseases that compromise their immune system and/or treatments which deplete their immune system. 

· Next, she went over the FY22 allocation results & talked about their pressure injury improvement plan. Their goal strategies included conducting 10 audits weekly for patients with Braden </= 18, providing education for staff, etc.  Please see slides. 


	15 min
	Charlotte Garwood
	FY23 End of Year Review 
	
	· Lindsey went over more wins from FY23.  3,663 PI prevention rounds were completed in FY23 with a 90% compliance! 

·  Charlotte shared various pressure injury prevention work that was conducted in FY23. This included extended PIP education, product reviews, unit focused projects & collaborations, etc.  Please see slides.

· Thank you to everyone for all your hard work this year!

· Reminder: Pursuit of Excellence poster submissions are due July 31st! Please reach out to Sonya Moore if you have any questions at sonya.moore@vumc.org 


	10 min
	Candi Haggard
	Close: 
· Open Discussion

	
	










	ACTION ITEMS / Future Agenda items	

	Action Item / Agenda items
	Responsible: 
	Date:

	Boot Trial Debrief (In Progress) 
	
	

	Device related PI’s (e.g ace wraps, braces, TED hose, etc)
	
	

	LEAF Report Out
	Rachel Kromer
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