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Agenda and Action Plan
				Pressure Injury Prevention Committee Agenda

	Date:
	Tuesday, June 20, 2023
	Next Meeting:
	Tuesday, July 18, 2023

	Time:
	3:00 p.m. – 4:00 p.m.
	Time:
	3:00 p.m. – 4:00 p.m. 

	Location:
	Microsoft Teams
	Location:
	Microsoft Teams

	Co-chairs:
	Candi Haggard & Charlotte Garwood
	Question Submissions:
	

		Agenda Item/Outcome	
	Minutes/Actions

	Time
	Presenter
	Item and Outcomes
	Goal Alignment
(Pillar/Strategic)
	Summary/Decisions

	5 min
	Laura Culwell 
	Welcome
· Meeting Minutes approval
· Pressure Injury Data Review

	
	· The May PIP Committee meeting minutes were approved. 

· Laura went over current pillar goal data. As of 5/31, we are at 255 pressure injuries this FY compared to 306 from last year. 


	15 min
	Sandra Tsay
	FMEA Workstream Update: Utilization of Wound Experts

	
	· Sandra went over recent changes made to the nursing algorithm. We will send the updated algorithm out with the minutes. 

· The group voted to approve the nursing algorithm.  For next steps, Sandra will take the algorithm to NPIC for approval.


	20 min
	Laura Culwell & Wendy Pink
	FMEA Workstream Update: eStar & Repositioning Audit Update


	
	· Laura provided an update on the eStar pressure injury workgroup. We discussed gaps identified and the recommendations from the workgroup for both assessment & prevention. If you’re interested in joining the workgroup, please let Laura know.   Please see slides. 

· Repositioning Audit: Laura reviewed recent changes to the audit. Please see slides. 


	5 min
	Bonnie Thompson
	Bed Algorithm
	
	· Bonnie talked to us today about changes that were made to the bed algorithm. The group voted to approve it. We will send out the algorithm with the minutes.  Laura will confirm with Lindsey if the algorithm requires approval through other committees prior to being finalized.


	5 min
	Sonya Moore
	Pursuit of Excellence Award
	
	· Sonya shared the Pursuit of Excellence Award flyer. This is a new Vanderbilt Health award that is open to everyone who works in the Medical Center. Abstracts & Posters are due July 31st.  Final posters will be due in September and the award ceremony will be in October.  There is a QR code on the flyer that will take you to the Pursuit of Excellence website. This is where you will find the link to the Redcap to upload your abstract/poster.  We will share this flyer with the minutes.  If you have any questions, please email Sonya at Sonya.Moore@vumc.org . 


	10 min
	Laura Culwell
	Close: 
· Open Discussion

	
	· Future topics to consider for next month: Risk management to discuss status of pressure injuries and trends. Also, how we can do better from their perspective? 
· Wendy Pink learned that the inclusion of a flowsheet link to wound photos was an update that was not intended for Inpatient Clin. Doc.  The eStar Pressure Injury Workgroup will take forward recommendations that this should be an option available for Inpatient Clin. Doc. 










	ACTION ITEMS / Future Agenda items	

	Action Item / Agenda items
	Responsible: 
	Date:

	Boot Trial Debrief (In Progress) 
	
	

	Device related PI’s (e.g ace wraps, braces, TED hose, etc)
	
	

	LEAF Report Out
	Rachel Kromer
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