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Agenda and Action Plan
				Pressure Injury Prevention Committee Agenda

	Date:
	Tuesday, February 28, 2023
	Next Meeting:
	Tuesday, March 21, 2023

	Time:
	3:00 p.m. – 4:00 p.m.
	Time:
	3:00 p.m. – 4:00 p.m. 

	Location:
	Microsoft Teams
	Location:
	Microsoft Teams

	Co-chairs:
	Candi Haggard & Charlotte Garwood
	Question Submissions:
	

		Agenda Item/Outcome	
	Minutes/Actions

	Time
	Presenter
	Item and Outcomes
	Goal Alignment
(Pillar/Strategic)
	Summary/Decisions

	5 min
	Charlotte Garwood/Lindsey Netzel
	Welcome
· Meeting Minutes approval
· Pressure Injury Data Review
	
	 
· Lindsey reviewed current pressure injury data.  We currently are at 166 PI’s as of 1/31. This is better than last year which was at 203.  
· We had 22 HAPI Stage 2+ for the month of January. Please see slides. 


	15 min
	Rachel Kromer
	Leaf Update

	
	· Rachel provided us with a Leaf update. The company pitched that we could be at 92% adherent if we use their product & provided us with a return-on-investment chart. However, when VUMC first investigated the product, we would be at a loss of $367,159 annually.  For round 2, we found we would be at a loss of $109,135. For the 3rd round, we found there were potential savings, but too many variables to recommend proceeding with a pilot.  
· The calculation of cost only includes the device and does not factor in the IT support cost.  The company also disclosed the price per device may go up due to supply chain demands. 
·  At this time there are too many variables to recommend proceeding with a pilot.  

	25 min
	Laura Culwell
	FMEA Workstream

	
	· Laura talked to us today about the FMEA eStar workstream. She shared a snapshot of a new admission in the admission navigator. She also shared a snapshot of a pressure injury LDA documentation at discharge. The Workstream suggested the reasons for discontinuing could either be listed as healed or reclassified and wanted to remove “other”.  

· Laura asked the group if there would be other reasons for discontinuing? The group agreed with what was suggested along with reclassify the wound (surgical repair for removal). Will confirm with the WOCN team regarding surgical repair.  

· Laura shared the recommendations that the work group came up with such as pressure injuries should remain active, even at discharge, unless wound is healed or requires reclassification (MASD, etc.).  Please see slides. 

· Laura will reach out to the FMEA Oversight Committee with this feedback.  If you have more ideas regarding pressure injury documentation improves within eStar, reach out to Laura at laura.l.culwell@vumc.org 

	10 min
	Rachael Poff
	TruVue Boot
	
	
· Rachael Poff shared feedback from the TruVue boot trial. 86% agreed the product was easy to use. She also shared several comments that varied in favor of the product. Next, she shared the potential savings if we use the EHOB boot.   Rachael also mentioned that the boots come in different sizes. 

· Lastly, she went over next steps which include if we move forward with this product, it would be after the Workday Go Live. Also, there are other products that we could trial if we don’t want to move forward with the EHOB boot. 

· Lindsey asked that PT look at the boot to check on the foot drop that was mentioned as a concern. If you have any other feedback, please let Rachael know.  

· If you would like the boot rep to speak to you units, please let Lindsey know.  SICU, Neuro ICU, Trauma ICU,  Cpod, 9N/9S (Aaron Hirsch) and CVICU are interested in the reps visiting their units. 

	5 min
	Charlotte Garwood
	Close: 
· Open Discussion

	
	










	ACTION ITEMS / Future Agenda items	

	Action Item / Agenda items
	Responsible: 
	Date:

	Boot Trial Debrief (In Progress) 
	
	

	Device related PI’s (e.g ace wraps, braces, TED hose, etc)
	
	

	LEAF Report Out
	Rachel Kromer
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