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Agenda and Action Plan
				Pressure Injury Prevention Committee Agenda

	Date:
	Tuesday, January 17, 2023
	Next Meeting:
	Tuesday, February 21, 2023

	Time:
	3:00 p.m. – 4:00 p.m.
	Time:
	3:00 p.m. – 4:00 p.m. 

	Location:
	Microsoft Teams
	Location:
	Microsoft Teams

	Co-chairs:
	Candi Haggard & Charlotte Garwood
	Question Submissions:
	

		Agenda Item/Outcome	
	Minutes/Actions

	Time
	Presenter
	Item and Outcomes
	Goal Alignment
(Pillar/Strategic)
	Summary/Decisions

	5 min
	Candi Haggard/Lindsey Netzel
	Welcome
· Meeting Minutes approval
· Pressure Injury Data Review
	
	 
· Lindsey provided us with a brief TruVue Pilot update. 
· The House Wide Quarterly PIP Survey is 2/21.

· Lindsey also provided us with recent PIP data. We had 40 HAPI Stage 2+ identified for the month of December.  Please see slides. 

	15 min
	Rachel Hinlo
	Unit Report Out: MICU

	
	· Rachel discussed MICU’s work with pressure injuries. She also shared what worked and didn’t work for them on the unit. Please see slides. 
· Attached to this email is a screenshot of the REDCap that CVICU uses to engage care partners in the PI work. They made a badge buddy QR code for CPs so they could complete audits during their shift.  


	20 min
	Bonnie Thompson
	Device Related PI’s

	
	· Bonnie began her discussion talking about the definition of device related PI’s and discussed potential sources of device related PI’s.  We also reviewed several pictures of device related PI’s and discussed common risk assessment factors and best practices for prevention of MDRPI.
· We discussed common causes of MDRPI, early identification, etc.  Please see slides. 

	15 min
	Laura Culwell 
	Pressure Injury Workflow in eStar
	
	· Laura talked to us today about the FMEA workstream focused on PI documentation in eStar and the objectives for this workstream.  
· If a patient has a PI documented in eStar’s flowsheet and is discharged from the hospital in current state, the LDA remains open.  Laura asked the group what recommendations they have regarding the LDA, should it be inactivated once the patient is discharged even though the wound is still present or should it stay active in the chart and reassessed upon admission to the hospital?
· Please take this back to your units and get some feedback from them.  We will bring this back next month for further discussion. 

	5 min
	Charlotte Garwood
	Close: 
· Open Discussion
· Announcement: next meeting date
	
	










	ACTION ITEMS / Future Agenda items	

	Action Item / Agenda items
	Responsible: 
	Date:

	Boot Trial Debrief (In Progress) 
	
	

	Device related PI’s (e.g ace wraps, braces, TED hose, etc)
	
	

	LEAF Report Out
	Rachel Kromer
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