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DRAFT: 2/17/11
	Purpose
	To accurately record implants, and to eliminate discrepancies


	Responsible Parties
	Vendors, Circulating Nurse, Scrub Technician


	Procedure 
	All implant procedures in Neurosurgery 



	Metrics and Measures
	Reduction of billing discrepancies between vendor invoice and documentation by circulator, as evidenced by data recorded by VUMC billing department. 


1.  Vendors: 
· Will place implant inventory sheet in each implant tray before processing.

· Will provide circulating nurse with copy of implant invoice for each surgical procedure.

· Will sign implant invoice at the end of the case.

· Will cover empty spaces as much as possible

2. Scrub techs: 
· Will mark implant sheet to track items implanted or wasted:  ie: screws, etc used, then removed, are considered used not implanted, and are not to be returned to the vendor. These are discarded to ensure that they are not reused.

· Confirm that empty spaces are covered.

· DO NOT give implant(s) used on patient back to the Vendors.

· Keep accurate record of all implants.

3. Circulator:  
· Verify implant invoice with Scrub Tech.

· Document implants accordingly.

· Comment section: document instrument pan number

· Co-sign implant invoice with the Vendor

· At the end of the case, place a copy of implant invoice in 
            Neuro Charge Nurse Office.

·  Shift change report to include details on implant record in 
            POU, VPIMS, and Tissue Tracking.

4.   Circulator and Scrub Hand-Off Communications:  If the scrub or circulator is relieved at the end of the procedure, the status of implants is part of the hand off communications or report.  It is the responsibility of the circulator signing the chart, to verify accuracy of implants, and to place log sheet and vendor invoice in charge nurse slot.
