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Group Innovation Survey

Our organization aspires to innovate.

Rating: | 3 5 7

In my experience, our organization is set up to innovate
successfully.

Rating: | 3 5 7

In my experience, our organization has met or exceeded
our aspirations for innovation.

Rating: | 3 5 7

© Nonprofit Innovation Capacity Diagnostic
The Rockefeller Foundation & Bridgespan Group

Benchmarking Your
Personal Innovation Style

Please answer the following ten
questions about your working habits

Scoring |

Count the number of A’s and R’s

If R is higher, you are “Type R”
If A is higher, you are “Type A”

Write this down

Subtract R from A

Write down the absolute value
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Style Assessment

Difference of | or less : MID R/A
Type A with dif. 2-4 : Moderate A
Type A with dif. 5-7 : Mid-Level A
Type A with dif. 8-10 : Strong A

What's the Simplest and
Most Powerful
Theory of Innovation?

The Six Most Effective Ways
To Stop Innovation

“not generating good ideas”
“unwillingness to take risks”
“poor execution and scaling”
“ignoring needs and markets”

“not satisfying users’ aspirations

“poorly functioning technology”

Reframing Innovation

Innovation!
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The Idea Constraint?

Individual Constraints

Perception

New Data

Intellection

New Insights

Expression

New Articulations

How do I have better ideas?

The Emotion Constraint?

SN

Group Constraints

Emotion T

No Fear

Culture

Dumb Questions

Process

Coordinated
Behaviors

; - P by

How do we support experimentation?




The Execution Constraint?

Organize

For Execution

Organizational Constraints

Structure

Sharing Information

Strategy

Intentional Actions

Resources |-

Intrapreneurship

How do we execute and scale?

©2010-2016 David A. Owens

The Orthodoxy Constraint?

Industry Constraints

Competition

Seeing Rivals

Suppliers

Professionalization

Markets

Satisfying Users

How do we compete in the market?




The Ethical Constraint?

Societal Constraints

Identity & Values

True Empathy

Ethics & Regulation

Protecting Society R
.. . i1
Tradition & History . S ==
Acknowledging the Past Jood e
I | PO
e Pon

How does it make us better?

Technical Constraints

Physics

Conscious Competence

Time

Windows of Opportunity

Ecology

Sustainable Value

How do I make it function?




When does innovation work?

“individuals must have good ideas”
“groups must support taking risks”
“organizations must execute and scale”
“industry must offer a willing market”
“society must accept as aspirational”

“technology must function”

Building the Capacity

to Innovate

A guide for nonprofits

Ready Diverse
Resources Teams
Catalytic
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Six common elements that groups making
breakthroughs generally share

“catalytic leadership” (empowering employees to take initiative)

“diverse teams” (with different backgrounds and skill sets for more
perspective)

“curious cultures” (questioning classic assumptions and challenge
the status quo)

“idea pathways” (a formal structure for generating, testing, and
rolling out new concepts

“porous boundaries” (sharing knowledge across both the
organization and its beneficiaries)

“ready resources” (investing in the money, time, and probably
toolkit required to make all of this happen).

Creative People
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