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Celebrating practice initiatives of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt

Improving Team Culture to Improve Work 
Satisfaction and the Patient Experience

Deb Poloway, RN 
Belinda Mathis, MSN, RN, CNML

Kim Heaberlin, LPN 
Nicole Morrison

Estefany Lopez

• Better communication through monthly staff meetings, 
team norm development, and accountability leads to 
improved teamwork

• Increase in top box scores for nurse/assistant category

Interested in learning more? Scan the QR code!
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Out of Pocket Expenses Associated with 
Pediatric Heart Transplantation

Whitney Kaslow, DNP, APRN, NP-C
Co-authors: Nancy A. Jaworski, Courtney Crawford, Katherine 

Taylor, David Bearl, Debra Dodd, Justin Godown

• High costs have been associated with worse patient 
compliance, potentially negatively impacting post-
transplant outcomes.

• Anonymous surveys were distributed to pediatric 
transplant families with 146 respondents from 38 states

• Better understanding of costs incurred by families will 
better facilitate resource development to support 
familiesInterested in learning more? Scan the QR code!
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Empowering Nurse's Journey to Create a 
Sensory Friendly Unit

Stevie Crossland, BSN, RN, CPN

• Studies show sensory adapted environments reduce 
anxiety and sensory discomfort for patients with Autism 
Spectrum Disorders (ASD)

• A “Peaceful Oasis of Sensory Healing (POSH)” 
environment was created in the Radiology Holding and 
Recovery unit

• Length of stay decreased by 24% and nurses reported 
feeling more empowered and confident in caring for 
patients with ASD

Interested in learning more? Scan the QR code!
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Celebrating quality improvement initiatives of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt

Communication and Escalation: Watcher 
Program Huddle Implementation

Jessica Binkley, BSN, RN, CPN
Co-authors:  Rebecca Swan, Katie Boyle, James Clegg,

Leanne Snell, Megan Klipfel, Kim MacKeil-White,
Laura Parks, Erin Hertha, Randy Winstead

• Removing barriers, enhancing a culture of 
communication, and creating a model of situational 
awareness are imperative to building a successful safety 
culture.

Interested in learning more? Scan the QR code!
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Increasing Specialty Certifications:  A 
Multifaceted Approach

Marissa Lemley-Brown, MSN, RN, NE-BC, NPD-BC, CPN

• Providing support for nursing specialty certifications 
requires a multifaceted approach.

• Creating pathways that include self-study, classroom 
didactic, and online programming with 
financial reimbursement and leader support increases 
certification rates.

Interested in learning more? Scan the QR code!
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Celebrating evidence-based practice implementation of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt

How Can We Empower Our Nurses With 
Evidence-Based Practice?

Patti Runyan, DNP, MBA, RN, NEA-BC, EBP-C
Anna Gallion, DNP, APRN, FNP-BC, EBP-C

• EBP self-efficacy erodes within 5 years of graduation
• ARCC© Model of Evidence-based Practice
• FULD Evidence-based Practice Methodology
• Jigsaw Journal Club© Methodology
• Engagement in EBP, Mentoring & Journal Club Synthesis 

Tables

Interested in learning more? Scan the QR code!
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PICU Pressure Injury Prevention Workgroup

Madeline Barber, BSN, RN, CCRN
Co-authors: Shannon Lynch, Catherine Magee,

Victoria Jackson, Amanda Mock

• Immobility, hemodynamic status, medical devices & 
communication barriers lead to high risk for pressure 
injury status in the PICU

• Exceeded pressure injury reduction goal by 58%!

Interested in learning more? Scan the QR code!
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Decreasing CLABSI by Daily Line Rounding in 
the NICU

Melissa Hill Young, BSN, RN, CCRN

• Our goal was to create a workflow that would ensure 
that central lines in the NICU would be consistently 
reviewed to ensure functionality and dressing integrity.

• Over 6,000 central line days without a CLABSI!

Interested in learning more? Scan the QR code!



Target Zero: Nursing Led QI Team to Reduce 
CLABSI in the Neonatal ICU

Melissa Hill Young, BSN, RN, CCRN

 • Notable interventions pf the NICU CLABSI team 
included: unit-wide CLABSI boot-camp, stocking hand 
hygiene and gloves directly next to the patient, 
Swabcaps, environmental interventions, daily line 
rounding, and CHG application

• Over 453 days between CLABSIs for our smallest 
patients!Interested in learning more? Scan the QR code!

Celebrating quality improvement initiatives of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt

Quality Spotlight



Quality Spotlight
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QIA Program: Enhancing Patient Safety and 
Creating Leaders

Amanda Mock, MSN, RN, RNC-NIC
Ashley Ried, MMHC, BSN, RN, CPPS, NE-BC

• Quality Improvement Analysts (QIA) are unit-based 
quality and patient safety champions, leading QI 
projects and disseminating evidence-based practices

• QIA Program empowers frontline nurse, providing 
professional growth opportunities

Interested in learning more? Scan the QR code!
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Celebrating interprofessional quality improvement initiatives of Monroe Carell Jr. Children’s Hospital at Vanderbilt 

Effectiveness of a Targeted Temperature 
Management Protocol for Maintaining 
Normothermia in Pediatric Neurocritical 
Care Patients

Ashley Jones, RN, CCRN

Co-authors: Katherine Boyle, Michael Miller, 

Patrick Maynord, Sarah Kelly, Amanda Thomas, 

Daniel Barrett, Jessica Anderson, Michael Wolf

 • Fever is associated with adverse neurologic outcomes in 
children with acute neurologic injury

• Nurse driven targeted temperature management 
protocol implemented

• Significant increase in fever free time
Interested in learning more? Scan the QR code!
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FOCUSing on Family-Centered 
Care:  Improving the Patient-Family 
Experience

Cory Smeltzer, BSN, RN, CCRN
Molly Napier, MSN, APRN, PNP-BC

LeighAnn Chadwell, MSN, RN, NE-BC

• Implemented a staff nurse led committee to focus on 
staff education related to patient experience

• Focusing on High Points and Kudos (positive comments) 
is an effective tool for motivation and recognition of 
interdisciplinary team members

Interested in learning more? Scan the QR code!
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Scrubbing Away CLABSI: Implementation of 
CHG Application in the NICU

Camrin Bennett, BSN, RN, CCRN

 • Evidence shows Chlorohexidine (CHG) application 
reduces central line bloodstream infections (CLABSI), 
but had not been tested in infants <48 weeks corrected 
gestational age (CGA)

• CHG application implemented in NICU, reducing CLABSI 
rates

Interested in learning more? Scan the QR code!

Celebrating quality improvement initiatives of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt
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Pediatric Early Warning Score (PEWS) 
Documentation Automation

Tara Erwin, BSN, RN, CPN
Erin Hertha, BS

• A documented PEWS is an evidence-based element 
used to recognize early clinical deterioration in 
admitted pediatric patients in the acute care setting.

• Partnership with Health IT to partially automate PEWS 
documentation and score calculation

• Saved over 100,000 nursing documentation entries per 
month!

Interested in learning more? Scan the QR code!

Celebrating quality improvement initiatives of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt
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Implementation of Delirium Monitoring in 
Pediatric Acute Care Cardiology

Stacey R. Williams, MSN, APRN, CPNP-AC
Co-authors: Alexandria Barry, Heidi A.B. Smith, Misty Evans 

• Increase the rate of delirium monitoring by bedside 
nurses utilizing pediatric bedside delirium tools.

• Implementation in the pediatric acute care setting is 
feasible.

• Verifying accuracy of assessments is an essential 
element

Interested in learning more? Scan the QR code!

Celebrating quality improvement initiatives of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt
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Brushing Away Mucosal Barrier Bloodstream 
Infections in a Pediatric Hematology 
Oncology Unit

Vicki Jones, MSN, RN, NE-BC
Ashley Ried, MMHC, BSN, RN, CPPS, NE-BC

• Central line associated mucosal barrier bloodstream 
infections (CLAMBI) increase length of stay, morbidity, 
and mortality

• Evidence-based oral hygiene bundle implementation 
with personalize calendar with visual cues

• Increased days between CLAMBI to >86 days

Interested in learning more? Scan the QR code!
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Ultrasound Guided IV: Incorporating 
Technology in Pediatric Vascular Access

Brittney Aiello, BSN, RN, CPEN
Co-author: Bethan Hughett

• Development of a robust ultrasound guided IV (USGIV) 
program in the Pediatric Emergency Department 
resulted in increased IV placement success on the first 
try and increased dwell time

Interested in learning more? Scan the QR code!



Celebrating evidence-based and quality improvement initiatives of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt

Pediatric Post-Operative Tracheostomy Care: 
Improving Quality

Jill Kinch, MSN, MMHC, APRN, CPNP-PC/AC, NE-BC
Co-authors: Kathie Krause, Ken Nelson

• Standardizing discharge readiness through post-op plan 
of care and updated order set can reduce length of stay

• Highly engaged multidisciplinary team informed clinical 
changes, design and implementation of these 
interventions

Interested in learning more? Scan the QR code!

Evidence-Based Practice & Quality Spotlight
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Who's Who in the PACU?
Role Designation During Emergencies

Elizabeth Schwartz, BSN, RN, CPN
Raven Stafford, BSN, RN, CPN

Co-authors: Lauran Boston, Kathleen Gobbell, 
Jill McCann-Van Dokkum 

• Does role designation strategy impact PACU staff team 
dynamics during emergency situations?

• Introduction of role designated mini-skill station 
education with facilitator guides provides a clear plan 
for emergencies.

Interested in learning more? Scan the QR code!

Celebrating quality improvement initiatives of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt



Nursing Practice Spotlight
Celebrating the practice initiatives of Nursing at Monroe Carell Jr. Children’s Hospital at Vanderbilt

Decreasing Clinical Overtime Costs and 
Improving Nurse Work-Life Balance by 
Changing Nurses' Work Hours

Leslie Speer, BSN, RN, CPN

• Extending ambulatory clinic shifts to 10 hours improves 
nurse work-life balance in a busy ambulatory clinic, 
decreasing overtime and increasing staff retention.

Interested in learning more? Scan the QR code!
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