Vanderbilt’s Professional Practice Model (PPM) — Summary

e PPM is based on patient/family centered care and drives the care delivery system for all disciplines

e Tim Porter O’Grady’s model of shared decision-making (shared governance) is the piece for self-regulation

e Benner’s Novice to Expert Theory (VPNPP) guides the development of the professional nurse

e Virginia Henderson’s Theory supports the role of the professional nurse as a unique, integral member of
the interdisciplinary team with a unique knowledgebase and skill set
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Examples:

Evidence Based Practice Interdisciplinary Collaborative Approach to patient care
Clinical Practice Committee (Policies and Procedures)
Nursing Research Website

Eskind Digital Biomedical Library

Nurse Residency Program

Quality, Safety & Service Nursing Model Tactics
Nursing Quality Plan and Council
Prevention Program for Hospital Acquired Conditions

Quality Dashboards
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Shared Governance

Center for Frontline Leadership
TN Nurse Practice Act

Tuition Reimbursement
Continuing Education
Certification

HED
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Admin RX

StarPanel

VPIMS

MyHealth at Vanderbilt
Plan of Care
Dashboards

Integrated Technology




