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Agenda

• Voice of Customer Sessions
• Feedback
• Solutions in Progress

• Report Prompts
• Report Dashboard
• New Labor Reports
• Other Research Reports
• Training Updates
• Q&A
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Voice of Customer Sessions



Voice of Customer Sessions

• Voice of Customer sessions 

• One of the major themes was reporting

• New Reports, Training Workshops, and Townhalls



Commitment accounting for payroll obligations was impacted by a change to improve another function 
resulting in obligations calculating for the entire notice of grant award period for NIH awards versus 
through the current active budget period to synchronize with current funding levels and budget.

Grant Manager and Cost Center Manager roles cannot see payroll cost information for effort funded for 
their PIs by other Departments when cross departmental collaboration occurs.

Effort and Detail Transaction reports need modification to improve function and user experience. Person 
led training is needed to assist users with utilizing existing reports.

Subcontracts are not generating obligation accounting to show outstanding commitments against grant 
funding.

Key Challenges and Voice of Customer (VoC) Feedback



The Payroll Accounting Adjustment process in Workday is more 
complex than our legacy application and has fewer validations 
to minimize errors in processing.

Close outs are a challenge and Departments do not believe they 
have the tools to complete the close out procedures.

Select instances of grant conversion data not matching project 
to date balances or GL legacy monthly balances.

Key Challenges and Voice of Customer (VoC) Feedback
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Solutions in Progress

Root cause of change in payroll obligation calculation problem has been identified.  Team is testing restoring 
grant award dates to reflect the award’s current budget year end date to support accurate payroll 
obligations. 

Identified reports remediated.  Identified approach and team to provide education on key reports to be 
used for grants management and close-outs. A Research Town Hall meeting is scheduled for Thursday to 
demo key research reports, to review purpose/use for each report, and to educate users on how to utilize 
report prompts.  Supplementing with consultant resources for additional report development as needed.

Identified configuration issue to support subcontract obligation build. Working with the Supply Chain team 
to update configuration and remediate current active subcontracts.
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Solutions in Progress

Training team is working on instructor led training classes for Payroll Costing Allocation (PCAs) and Payroll Accounting 
Adjustment (PAAs) to supplement current quick reference guides.  Deep-dive on reasons for PAAs to determine if volumes 
can be decreased by supplementing or remediating adjacent processes.  VUMC is working directly with Workday on 
changes/enhancements to these processes to provide a more streamlined user experience and better system validations.

Post award team is conducting departmental close out sessions to validate outstanding gaps to efficiently perform close 
out processes.  This overlaps with other VoC solutions in process.

Analyzed examples of grant conversion errors and identified root cause.  Identifying populations impacted by root cause.  
Complete functional verification and process updates.



New Report Requests

• Open new Incident Ticket

https://pegasus.vumc.org/ess/workday

• Reporting Issues – Departmental 

Finance

• Requests for new reports may 

take 4-6 weeks. Please be patient 

if you can or communicate if a 

report needs to be pushed up the 

priority list.
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Report Prompts
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Report Prompts

Organization

Cost Center

Cost Center 
Hierarchy

Grant

Grant 
Hierarchy

Worktags

Fund

Employee

Note: Grant vs. Gift
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Funds in Workday
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Report Dashboard
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Department Finance Reports (Dashboard)

INSERT IMAGES
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Labor Reports



CR Fin – Labor Detail by Fiscal Period

• Who: Cost Center Manager, Cost Center Financial 
Analyst with Payroll Details, Grant Manager, Grant 
Financial Analyst

• What: Report shows data for hours and dollars paid 
for each worker.

• Why: This report is used in salary expense review

• When: At least monthly or as often as needed to 
manage labor expenses.

• Notes: Report can only be run for 1 period at a time 
and only includes salary expenses no fringe.



CR Fin – Labor Detail by Fiscal Period



CR Fin – Labor Detail by Fiscal Period



CR Fin – Labor Detail by Fiscal Period



CR Fin – Labor Detail by Fiscal Period
(Filtered by Employee) 



CR Fin – Labor Detail by Fiscal Period
(Filtered by Employee)



CR Fin – Labor Detail by Fiscal Period
(Filtered by Employee) 



CR Fin – Department Salary Trend for Grant or Award

• Who: Grants Manager or Grant Financial Analyst

• What: This report combines actual and obligation 
journals from payroll to trend salary and fringe by 
person for the prompted grant or award.

• Why: Used to manage labor trends for sponsored 
projects

• When: At least monthly or as often as needed 
to manage labor expenses.

• Notes: Payroll obligations build for the current fiscal 
year, or for research only through the award line 
end date. Narrow search using Budget Date less 
than or equal to filter.



CR Fin – Department Salary Trend for Grant or Award



CR Fin – Department Salary Trend for Grant or Award



CR Fin – Grant and Award Obligations

• Who: Grants Managers and Grant Financial Analyst

• What: Report provides a summary of payroll obligations 
to help trend salary by person including fringe.

• Why: This report is used to help manage spending on 
sponsored projects

• When: At least monthly or as often as needed 
to manage labor expenses.

Notes: Obligations are recalculated on a biweekly 
schedule based on HCM transactions such as changes 
to costing allocations, new hires, terminations, 
compensation changes.  



CR Fin – Grant and Award Obligations



CR Fin – Grant and Award Obligations
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Other Research Reports
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CR Fin – Research Transaction Summary

• Who: Grants Managers and Grants Financial Analyst

• What: This report provides a summary of expense transaction 
amounts by account and period

• Why: To manage spend on sponsored projects

• When: Monthly or as needed to manage sponsored projects

• Notes: Subtotals for Direct and F&A expenses are provided



Copyright © 2021 Deloitte Development LLC. All rights reserved.

CR Fin – Research Transaction Summary

Suggested
Prompts
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CR Fin – Research Transaction Summary
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Questions?

REPORT DEMO

DEMO
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CR Fin - Department Account Activity
• Who: Cost Center Manager, Cost Center Financial Analyst, Cost 

Center Financial Analyst with Payroll Details, Grant Manager, 
Grant Financial Analyst, Gift Manager, Gift Analyst, Program 
Manager, Program Financial Analyst, Project Financial Analyst

• What: Report provides beginning balance, activity and ending 
balance by ledger account.

• Why: Users can manage projects using this report that is 
drillable to obtain details of transactions.

• When: Monthly or as needed to manage sponsored projects.

• Notes: Users may limit result to activity in a specific fund type 
in combination with the Organization selected.



Copyright © 2021 Deloitte Development LLC. All rights reserved.

CR Fin - Department Account Activity
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CR Fin - Department Account Activity
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Questions?

REPORT DEMO

DEMO
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Training Updates



Training Hub
• Leaders should check the MyWorkday dashboard to ensure their teams have completed 

required training
• Workbook: MyWorkday Curriculum Dashboard

• Quick Reference Guides can be found on the MyWorkday Training Hub

New 
Guides

Research PCA

Costshare

FAQ

Pro Forma Effort 
Certification 

Report

Invoice Payment 
Status Report

Research and 
Grants Workday 

Reports

https://tableau.app.vumc.org/t/HR/views/MyWorkdayCurriculumDashboard/MyWorkdayCurriculumDashboard?%3Aembed=y&%3Aiid=2&%3AisGuestRedirectFromVizportal=y
https://www.vumc.org/myworkday/training-hub


Research Admin Newsletter
• Distributed twice a month
• Subscribe here!
• Previous issues are available here.

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvumc.us14.list-manage.com%2Ftrack%2Fclick%3Fu%3D033211589320d11b91c946dce%26id%3D23f6cdad79%26e%3D281cab01bd&data=05%7C01%7Cmarc.crosby%40vumc.org%7Cd3c1177e16814a42e9c608db8ca9521f%7Cef57503014244ed8b83c12c533d879ab%7C0%7C0%7C638258431086726083%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y29gR3YUlWz9pntAyrCa6N9cMrwvSFbvkr9BiZZkwgo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvumc.us14.list-manage.com%2Ftrack%2Fclick%3Fu%3D033211589320d11b91c946dce%26id%3Df79f728165%26e%3D281cab01bd&data=05%7C01%7Cmarc.crosby%40vumc.org%7C3b67f2dcb0fd47ce0f2908db81732792%7Cef57503014244ed8b83c12c533d879ab%7C0%7C0%7C638246103816536868%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wmVRcnC0txkdUmYPHNKTlAaCTa9nl2jxA3W53FpE%2FmU%3D&reserved=0


Workday Research Townhall Recordings

• Research Procurement Townhalls 7/20 and 8/4
• https://www.vumc.org/myworkday/training-hub 

Monthly
• Be on the lookout for invites to upcoming Research 

Townhalls hosted by VUMC Finance.

https://www.vumc.org/myworkday/training-hub
https://www.vumc.org/myworkday/training-hub


WalkMe Extension
• WalkMe ‘Guide Me’ Assistance is available for key workflows

• Updating Personal Information
• Purchasing
• Receiving
• Expense Reports
• Delegation
• Payroll Costing Allocations
• PTO

WalkMe Add-in Manual Installation & Macs

https://www.vumc.org/myworkday/sites/default/files/public_files/Training/WalkMe_Mac.pdf
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Questions?


	Slide 1:   Research Workday Report  Townhall August 10th, 2023
	Slide 2
	Slide 3: Voice of Customer Sessions
	Slide 4
	Slide 5: Key Challenges and Voice of Customer (VoC) Feedback
	Slide 6: Key Challenges and Voice of Customer (VoC) Feedback
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Report Prompts
	Slide 11
	Slide 12
	Slide 13: Report Dashboard
	Slide 14
	Slide 15: Labor Reports
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: Other Research Reports
	Slide 30
	Slide 31
	Slide 32
	Slide 33: Questions?
	Slide 34
	Slide 35
	Slide 36
	Slide 37: Questions?
	Slide 38: Training Updates
	Slide 39
	Slide 40
	Slide 41
	Slide 42: WalkMe Extension
	Slide 43: Questions?

