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Research Workday Town Hall Agenda

August 31, 2023

• Welcome

• Weekly Conversion Update
• Fringe Corrections
• Close-out Updates
• PAA Training
• Reports
• Weekly Supply Chain Update 
• Q&A
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Conversion Update
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Data Conversion Update

• Recap approach for conversion review

• Analyzed identified conversion errors to determine root cause 

• Reviewed full population for root cause conditions

• Identified adjustments that are needed to correct historical balances

• Recap key root cause issues identified

• Legal split journals 

• Duplication of 6 accounts in an object class conversion table (e.g., 
advertising, gain/loss sale equip, professional liability insurance, temp help - 
non VTS, contract labor, med center expense credit)

• Incorrect cost center start dates

• Remediation

Correction approach documented.  Deloitte is currently testing correction 
process on sample set to include examples from each correction scenario.  
Goal is to complete testing next week.   Goal is to complete production 
corrections by next reporting cycle but pending confirmation.
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Fringe
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Fringe Calculation Corrections

• Situation

• Faculty Fringe Rate Assignment

• All faculty with salary greater than $170K were mapped per the Medical Center 
Faculty 2 group for fringe calculations at go-live (with fringe rate = 13.5%).

• Special coding was added to recognize a custom VMG field in WD to move non-
VMG faculty with salary greater than $170K to the Medical Center Faculty 1 fringe 
rate of 24.1%.

• Faculty Fringe Rate assignment was adjusted to include VA salary in total 
compensation calculations (ABBR).

• Corrections for April-June are still pending and will be made centrally.

• Approach for review

• Identified all faculty impacted by changes.  

• Classifying any faculty member with a grant payroll costing allocation as 
priority for review and calculating correction journal.

• Remediation

Working with Deloitte to confirm best approach for processing corrections.  
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PAA Training
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Payroll Accounting Adjustment (PAA) Training

• Updated PAA Guide in the Training Hub (document date is 8-28-2023)

• WalkMe functionality 

• PAAs were formerly known as Retroactive Distribution Changes (RDCs)

• Payroll Costing Initiators enter PAAs in Workday

• Comprehensive approach to entering PAA

• Follow the Guide Exactly

• Prepare for the Changes Required

• Awareness of the Process and Familiarity with Sections

• Comments and Attachments

• BE AWARE - Workday has a tremendous amount of flexibility!

https://www.vumc.org/myworkday/sites/default/files/public_files/Training/PAA.pdf
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Demo – PAA Entry – Part 1

• Know what changes are needed before getting started
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PAA Pointer – Common Error Messages

• What do you do if you receive a grid error (Row 1 through Row 12)?  

• Don’t panic, you don’t have an error on every line of the PAA.  

• The total of the lines entered is not equal to 100.

• Take your calculator or Excel and add up the percentages you have 
entered. Likely you are at 99% or 99.7%.  

• Make your correction, click submit, and celebrate no errors.

• Error – Pay Component(s)?  You forgot to add any pay 
components.
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PAA Entry – Part 2
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Payroll Accounting Adjustment (PAA) Training

• Inbox Notification – To Do:  Update 
Costing Allocation for Change

• PAA Pointers – recurring section in Research Admin Newsletter

• Pointers for Payroll Accounting Adjustments (PAAs)

• Pointers for Payroll Accounting Adjustments (PAAs): Part 2

https://ospupdatesblog.wordpress.com/2023/08/07/pointers-for-payroll-accounting-adjustments-paas/
https://ospupdatesblog.wordpress.com/2023/08/21/pointers-for-payroll-accounting-adjustments-paas-part-2/
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Appendix with Examples added to PAA Guide

• Salary Over the Cap

• Voluntary Committed Cost Share

• K Awards
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Reports



CR Fin – Labor Detail by Fiscal Period

• Who: Cost Center Manager, Cost Center Financial 
Analyst with Payroll Details, Grant Manager, Grant 
Financial Analyst

• What: Report shows data for hours and dollars paid 
for each worker.

• Why: This report is used in salary expense review

• When: At least monthly or as often as needed to 
manage labor expenses.

• Notes: Report can only be run for 1 period at a time 
and only includes salary expenses no fringe.

Report 
Update – 
This report 
now includes 
Fringe as 
requested!
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CR Fin – Budget vs Actual for Grant or Award

Who: Grants Managers and Grants Financial Analyst

What: This report provides the award to date budget, 
actuals, commitments, obligations and remaining 
balance. 

Why: To manage spend on sponsored projects

When: Monthly or as needed to manage sponsored 
projects

Notes: This report is similar to the DMS Status Summary 
Report

Coming Soon!
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CR Fin – Budget vs Actual for VU Grant

Who: Grants Managers and Grants Financial Analyst

What: This report provides FOR CURRENT FISCAL YEAR 
the award to date budget, actuals, commitments, 
obligations and remaining balance. 

Why: To manage spend on VU Grants

When: Monthly or as needed to manage spend on VU 
Grants

Notes: This report is similar to the DMS Status Summary 
Report

Coming Soon!
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CR Fin – Budget vs Actual for Grant or Award

Suggested
Prompts

If award line end date extends 
beyond the current budget year, 
use this field to align the obligation 
end date and budget end date

Coming Soon!

field will filter the obligations 
by the budget date, which 
aligns to the period in which 
the expense is expected to hit
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Weekly Supply Chain Update
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Weekly Supply Chain Update: Ordering

• Changing receipt requirement threshold

• Ordering: Suppliers and Direct Delivery vs. Central 
Receiving (share supplier chart with EDI 
communications, direct delivery and which suppliers 
do not support it)



41

DRAFTDRAFT

Copyright © 2021 Deloitte Development LLC. All rights reserved.

Receiving Requirement Changes in Workday

As we continue to evolve our Workday processes, with a focus on efficiency, simplicity, 
and controls, we have been listening intently to our customers. To that end, a review of 
our receiving process/requirements has been completed. As a result:

• We are eliminating the requirement for a receipt of non-capital goods or services 
where the purchase order value is <$10,000. 

• The threshold excludes capital, Tecsys, and GraphiteRX. A confirmation receipt for 
these processes, regardless of PO value, remains required. 

• Attaching packing slips is not required for <$10,000.
• In cases where packages are delivered to Central Receiving, the package will be 

received in Workday and requesters will continue to be notified that the goods are 
available for pick up.

• In cases where the package has been identified to contain temp sensitive materials, 
Central Receiving will receive, in Workday, and deliver the package the same day

Example:

Requires receipt:
PO with 10 lines each 
@$9,000. Total PO value 
$90,000

Does not require receipt:
PO with 10 lines each 
@$900. Total PO value 
$9,000
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EDI Suppliers: Direct Delivery vs Central Delivery

• VUMC Suppliers utilizing EDI = 1,475
• Locations supported = 5,000+
• Supplier Ship To Registration Models with GHX

• Determines direct delivery or central delivery
• VUMC is currently utilizing 5 different registration models

Electronic Data Interchange  -
• Electronic interchange of 

business information
• Utilizes a standardized 

format
• GHX (Global Healthcare 

Exchange) is the  platform 
that enables the process
• Purchase Order
• Purchase Order 

Acknowledgement 
• Advance Ship 

Notices 
• Invoices
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EDI Suppliers: Registration Models

• Registration Model 1
• Registered in GHX  with general Ship To and Deliver To Combination
• Multiple customer accounts
• Supplier Example - Guy Brown
• Maintains a table of all VUMC Ship To/Deliver To details
• Enables desktop delivery

• Registration Model 2
• Registered in GHX at the Sold To Account and Deliver To location level 
• Multiple customer accounts
• Supplier Example – Medline
• Enables delivery to a central area and specific room or suite

• Registration Model 3
• Registered in GHX at the Organization level 
• 1 customer account number
• Supplier Example – Fisher Scientific
• Utilizes the Ship To details for shipping address
• Enables delivery to a specific room or suite

• Registration Model 4
• Registered in GHX with general Ship To address
• Customer accounts vary based on Ship To addresses allowed
• Supplier Example – Cell Signaling
• Shipments are sent to a central dock

• Registration Model 5
• Registered in GHX with general Ship To address
• Customer accounts are based on products sold by division
• Supplier Example – Johnson & Johnson Healthcare
• Shipments are sent to a central dock

• Research EDI Suppliers 
with Central delivery:
• Roche Diagnostics
• Qiagen
• Agilent Technologies
• Santa Cruz
• Cell Signaling *

**As of  8/30, Life 
Technologies 
implemented model 3. 
They were previously on 
model 5

*Currently working  with Cell Signaling 

to implement model 1
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Demo of Delegation?

Demo
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Next Session's Topics
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Research Town Hall (prep session) Agenda 
Topic Description Speaker/Time Allotted

Confirm Meeting time and whether invites have 
been sent

Weekly Conversion Update
• Content

• Demo?
Donna

Fringe • Content (Donna add description of issue) Scott

PAA Training
• Content

• Demo?
Tesha 

Reports

• Content – In testing and targeting next week?

• CR Fin - Budget vs Actual for Grant or Award

• CR Fin – Budget vs Actual for VU Grant

• Demo (Coming soon – email reports are live later)

Tesha (Audrey to share reports)

Weekly Supply Chain Update

• Changing receipt requirement threshold (less than $10k except for 
cap) effective immediately

• Share supplier chart with EDI communications, direct delivery and 
which supplier do not support it

Yolanda

Next Steps / Questions
• Q&A: Everyone monitors

• Confirm and finalize next steps
All/10
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