
1

DRAFTDRAFT

Copyright © 2021 Deloitte Development LLC. All rights reserved.

Research Workday Town Hall
September 21, 2023



2

DRAFTDRAFT

Copyright © 2021 Deloitte Development LLC. All rights reserved.

Research Workday Town Hall Agenda

September 21, 2023

• Welcome

• Effort Certification

• Reports

• Conversion Update

• Supply Chain Update

• Q&A
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Effort Certification
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Overview

• Compliance & Policy Update

• Timing

• Process in Workday

• Roles & Responsibilities

• Actions Needed to Prepare

• Resources & Training

Effort Reporting and Certification in Workday
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Compliance – Federal Regulations and Institutional Practices

Effort Reporting and Certification in Workday

Although it feels like everything has changed, compliance remains the same…

In accepting a federally-sponsored grant or contract, VUMC agrees to abide 
by certain federal rules and regulations regarding the use of the funds.

VUMC Effort Reporting and Certification Policy excerpt:

VUMC maintains systems and procedures documenting the distribution of activity to 
individual sponsored agreements in compliance with federal regulations as defined 
by 2 CFR Part 200.  Any individual who performed work on a federally funded project 
or the project’s principal investigator must certify their effort, unless in their absence, 
this task is reassigned to a designee who must have suitable means of verification of 
the distribution of effort.

Acceptance of federal funding by VUMC requires the institution to adhere to the 
effort reporting requirements prescribed by UG Standards for Documentation of 
Personnel Expenses in 2 CFR Part 200.430 (i). 

Institutional 
practice and 
expectation:  

Regular effort 
conversations on a 

monthly, no less than 
quarterly, basis for all 

individuals with federal 
funding sources.
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Timing

First Certification will be generated after September close, no earlier than the week of October 16th

First two effort certification periods will be 6 months each:

• March 26, 2023 – September 30, 2023

• October 1, 2023 – March 31, 2024

Effort certification will occur once a quarter NEXT YEAR – FY25

Take a deep breath… as we get started with Effort in Workday, we are going to:

• Extend our initial review period

• Allow for adequate time to learn the system and the review process

• Provide daily support and assist with changes as needed

• Recognize the importance of reviewing and ensuring effort is correct prior to certification

• Evaluate our processes and timeline as we go, document challenges and obstacles 

GOAL:  

Successful, 
Compliant, and 
Not Traumatic!

Effort Reporting and Certification in Workday



7

DRAFTDRAFT

Copyright © 2021 Deloitte Development LLC. All rights reserved.

Process Overview

• Review period will have structure with support and flexibility in timing

• Review Steps – 

1) Required Administrative Review of the Effort Report by Effort Certification 

Reviewer – Agree or Change

2) Certifier Review – Change or Certify

• Approval - If Changes at either Review Step, Grant Manager Approval Required

• If no changes, Certification is complete at Certifier

• If changes approved, Payroll Costing Initiator receives populated Payroll 

Accounting Adjustment to submit.

Effort Reporting and Certification in Workday
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as the Effort Certification Reviewer
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as the Certifier
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as the Certifier
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as the Certifier
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as the Grant Manager
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as the Grant Manager
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as the Grant Manager
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as the Payroll Costing Initiator
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Effort Certification Status Report



34

DRAFTDRAFT

Copyright © 2021 Deloitte Development LLC. All rights reserved.

Roles & Responsibilities

Effort Certification Reviewer – 

Employee as Self

Principal Investigator

Grant Manager

Payroll Costing Initiator

Administrative 
Review of Effort 

Certification 
Report

Review Required 
Approve or Make 

Changes

Certifier Review

Certify

No Changes   
Complete

Changes

Grant Manager 
Approval 
Required

Approved

Payroll Costing 
Initiator – PAA 

Generated

Changes Needed 
Return to 
Reviewer 

Return to 
Reviewer if 

Changes Needed

Effort Reporting and Certification in Workday
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Prepare for Effort Certification – Actions Needed Now

Check and Update Default Org Assignment Cost Centers

Effort Reporting and Certification in Workday
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• Review Payroll Costing Allocations now:

• Is the plan as expected?

• Are any grants expired?

• Make corrections now – September payroll deadline is 9/26 for monthly

• On an ongoing basis, proactively communicate and update the individual’s 

Payroll Costing Allocation when changes occur: 

• New awards begin

• Existing awards close

• Work increases, decreases across various awards

Institutional 
practice and 
expectation:  

Regular effort 
conversations on a 
monthly, no less than 
quarterly, basis for all 
individuals with federal 
funding sources.

Prepare for Effort Certification – Actions Needed Now

Effort Reporting and Certification in Workday
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Resources and Training

• Quick Reference Guides for Effort Certification Reviewer, Grant Manager, and 
Certifiers

• Learning Exchange Modules

• Required training for Effort Certification Reviewers

• Required training for Certifiers

• Messaging and Support for Faculty from Research Compliance Experts 

• Daily Office Hours during Review timeframe

• Effort Certification Reviewers Teams Channel

• Email hotline:  vumc.effort@vumc.org

• New Reports are Coming Soon – Effort Trend!!!!!!!

Effort Reporting and Certification in Workday



38

DRAFTDRAFT

Copyright © 2021 Deloitte Development LLC. All rights reserved.

Reports
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CR Fin – Budget vs Actual for VU Grant

Who: Grants Managers and Grants Financial Analyst

What: This report provides FOR CURRENT FISCAL YEAR 
the award to date budget, actuals, commitments, 
obligations and remaining balance. 

Why: To manage spend on VU Grants

When: Monthly or as needed to manage spend on VU 
Grants

Notes: This report is similar to the DMS Status Summary 
Report
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Conversion Update



Data Conversion Update
Correction Status for LTD balances

• Successfully completed testing of correction process on sample set of 
grants to include examples from each correction scenario

• Post Award Team reviewed and tested correction population LTD 
adjustment amounts

• Full population testing progressing well in our Test environment.  We are 
working through natural issues that would occur when this type of 
change needs to be applied in a production environment with daily 
operations occurring.  Identifying and accommodating for different 
scenarios before processing updates in production environment.

• Goal is to complete production corrections by next reporting cycle
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Supply Chain Update



Miscellaneous Payment Request

Processing Update

• Beginning September 25th, the VUMC 
Disbursements Team will attach the supporting 
documentation after the EIB is uploaded to 
Workday

• The supporting documentation will be 
loaded as provided



How to Submit Invoices for Processing
• Invoice Submission:

• Mail Remit:  60 Athlete's Way N.  Suite 200  Mt. Juliet, TN 37122

• Email :  vumc_electronic_invoice@vumc.org

• A valid Workday Purchase Order must be included on the invoice document (not in the email 
document)

• International Invoices:

• Payments are via Wire (only)

• International Wire (Bank Account) information required

• W8 documents required (cannot be older than 3 years)

• International Tax Office (ITO) review required for service-related invoices

• ITO Location of Services form is required for each payment

• Honoraria Statement, if applicable

• Invoices are not processed from the following:

• Proforma Invoices

• Statements

• Packing Slips

• Order Confirmations

*Sub Award invoices are processed 
by the Grants Finance Team 

(vumc.finance.invoices@vumc.org)

mailto:vumc_electronic_invoice@vumc.org
mailto:vumc.finance.invoices@vumc.org


How to Submit Invoices for Processing

Foreign Wire Summary Sheet ITO TemplateForeign Wire Request Form



How to Submit Invoices for Processing

W-8BEN ITO Location of Services Honoraria Statement
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Workday Poll: Research & Grants

I feel confident utilizing Workday for research and grants.
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Additional Research & Grant Topics

What topics would you like to see in upcoming 
Research & Grants Town Hall sessions?
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Demo of Delegation?

Demo
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