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Research Workday Town Hall Agenda

April 17, 2025

• Welcome 

• Budget

• Financial Transaction Monitoring & Deficits

• Effort Certification

• Payroll Retro Accounting

• PI Landing Page

• PCA for job requisitions

• Announcements

• Q&A
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Budget
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Financial Transaction Monitoring and 
Deficits



4

DRAFTDRAFT

MONITOR all financial transactions within Workday timely

ANALYZE to ensure charges are appropriate to the award

CORRECT if the charge does not belong OR if the award is overspent

PREVENT future deficits

Research Administrator Responsibilities

Financial Transaction Monitoring and Deficits – Monitor, Analyze, Correct and Prevent

Address instances of overspending (deficits) in a timely manner

o Run WD Report CR Fin Grant & Contract Deficits
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Why is Deficit monitoring on Grants and Contracts important?

Direct Cost Policy

Direct Cost Policy

• All charges on sponsored awards should be allowable, allocable, 
reasonable and treated consistently as defined in VUMC's Direct 
Cost Policy

Allowable

• When expenses are greater than the award line amount billing 
the sponsor cannot occur within WD until resolved

• If the deficit remains and the time to bill the sponsor has 
expired, nonsponsored funds will need to cover

Billable

https://vanderbilt.policytech.com/dotNet/documents/?docid=33230&app=pt&source=browse
https://vanderbilt.policytech.com/dotNet/documents/?docid=33230&app=pt&source=browse
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Research Administrator Responsibilities

Monitoring award deficits in Workday

Grant & Contract Deficits Report Guide 

▪ Utilize this report often between now and the end 
of the month to ensure all deficits are cleared. 

https://www.vumc.org/myworkday/sites/default/files/public_files/Training/Research/CR_Fin_Deficit_Report_Guide.pdf
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Research Administrator Responsibilities

CR Fin Grant & Contract Deficits – Report Prompts
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Research Administrator Responsibilities

CR Fin Grant & Contract Deficits – Report Columns
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Research Administrator Responsibilities

CR Fin Grant & Contract Deficits – Report Columns cont.
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• Adjustments such as Payroll Accounting Adjustments (PAAs) may also require you to process a PCA to prevent 
future corrections

• Cores corrections may also require you reach out to lab personnel or others responsible for using those 
funding sources to prevent future corrections

• Follow each initiated correction to ensure all approvals have been completed, and the deficit is cleared - by 
monitoring

• Some deficits are not overspending on an award in total; however, if they are at the grant worktag level, you will 
need to submit a PEER ticket for a reallocation of the authorized amount at the line level. To ensure the 
reallocation occurs and billing can resume for the award, submit a ticket and inform your OSP contact of the 
timing this week

▪ Tip: if you request an award line amount be adjusted, you should also adjust your budgets

• The CR Fin Grant & Contract Deficits report guide can be found here.  

• As we continue to build educational materials for spend management, you will become very familiar with the 
motto Monitor, Analyze, Correct, and Prevent

Research Administrator Responsibilities

REMINDERS – Monitor, Analyze, Correct and Prevent

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vumc.org%2Fmyworkday%2Fsites%2Fdefault%2Ffiles%2Fpublic_files%2FTraining%2FResearch%2FCR_Fin_Deficit_Report_Guide.pdf&data=05%7C02%7Cchristen.m.parzych%40vumc.org%7C955775fa1ff74c9dbf5b08dd704e9371%7Cef57503014244ed8b83c12c533d879ab%7C0%7C0%7C638790204950726380%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7hwgjvtSR0kRo030vbnq2i8beRnXzddTwn8lKtqKusU%3D&reserved=0
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For April close, ensure all PAAs, 
PCAs, Accounting Adjustments 

and JET items are approved 
before May 5th to be reflected 

in April financial statements.

Research Administrator Responsibilities

Deficit Questions

The Post-Award Sponsored 
Programs Manager assigned to 

your area is available to help 
answer questions. 
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Effort Certification Status Update
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Effort Certification Process Updates

PREPARE FOR THE NEXT EFFORT CERTIFICATION EVERY DAY

• Effort Certification for pay periods October 1 to December 31, 2024 was issued 

February 28, 2025

• Due Date: April 15, 2025.  Aim to have all Administrative Reviews complete by mid-

January in order to meet the deadline of all certifications complete by January 31, 

2025,  

• Effort Certification for pay periods January 1 to March 31, 2025 will be issued next 

week

• Due Date: June 15, 2025

• In FY26, the quarterly effort certification will be issued on the 15th of the 

month following the quarter-end.  
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Effort Certification Status Update

*Recertifications are included in these numbers (and are expected to be worked upon issuance)

Effort Certification Reviewers – Thank you for your persistence!  

If you need assistance (especially 
if it is urgent) or to expedite a 
PAA review, please email 
vumc.effort@vumc.org 

4.1.24 to 6.30.24 
(due 10/31/24)*

7.1.24 to 9.30.24 
(due 1/31/25)*

10.1.24 to 12.31.24 
(due 4/15/25)

NOT IN WORKFLOW 9 34 88
ADMIN REVIEW 25 118 274

AWAITING CERTIFIER 33 66 252
% Uncertified 2.1% 6.9% 20%

Certifications Remaining to Complete 67 218 614
Total Certifications Required 3156 3157 3143

mailto:vumc.effort@vumc.org


15

DRAFTDRAFT
Effort Certification Policy

• VUMC Effort Certification Policy sets forth the 
escalation terms for non-compliance 

• Effort certifications over 60 days outstanding are to 
be escalated to the Department Administrator and 
Department Chair/Director 

• Past 75 days to VUMC Executive Leadership to 
determine next steps

• CLARIFICATION ON STATUS UPDATES – 

• For those “Not in Workflow” or in “Admin Review” status, it 
is the department Effort Certification Reviewer’s 
responsibility to ensure these get to the certifier in a 
timely manner.  

• For those “Awaiting Certifier”, it is the responsibility of the 
Certifier, the Effort Certification Reviewer, the 
Departmental Administrator, and the Department 
Chair/Director to ensure compliance with policy is met.

IMPORTANT COMPLIANCE REMINDER

https://vanderbilt.policytech.com/docview/?docid=9186
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Process Improvement--
Retro Costing for Payroll Accounting
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Retro Costing for Payroll Accounting
PROCESS IMPROVEMENTS

Challenge:  
• Nearly impossible visibility to make changes when Retroactive 

Pay Increases and Retroactive Approvals (such as PTO 
approvals after the pay period) occur

• Presentation in effort certification required additional support 
and explanation

Solution:  
• Workday enhancement for retroactive costing
• Visibility of Retro Periods in Payroll Accounting Adjustments
• Visibility of Retro Periods in Effort Certification Details tab

Actions Needed:  
• Pay close attention when “Retro Periods” column is present
• Know if you are impacting a “Retro Period” in the Proposed 

Adjustments
• Check the Effort Certification Details tab for additional periods 

if something looks unusual (will be helpful for explanation or if 
corrective action is needed)
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As you scroll down to the Proposed Adjustments, notice new option to select 
Retro Period
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The Retro Periods included in this period’s Current Journal Lines 
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Principal Investigators Landing Page 
Enhancement: Gifts Portfolio
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Principal Investigator (Gifts and Endowments) Role

Departmental Security Request

• Identifies the primary utilizer of the gift 

• PI should not be the same as Gift Manager, or Gift Financial Analyst

• PI examples: researcher, directorship recipient (endowment), director of 
operational support, or educational program, etc.

Who

• Submit a Pegasus ticket for Departmental Security Request change

• Include Gift ID and PI Employee ID

• Coordinate within department, and submit only one request
How

• Gift and Endowment section in the PI Landing Page goes live today, April 17th

• Currently, only ~15% of active Gift IDs have PI role populated

• PI will only see gifts where role assignment has been madeWhen

Need to inactivate a Gift ID? Submit a Workday Issue Support Pegasus ticket and 
choose 'FIN Gifts'

https://pegasus.vumc.org/request/start/9997/?s=
https://pegasus.vumc.org/ess/workday
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Principal Investigators Landing Page Enhancement List

Personal 
Effort
• Expand access to Effort 

Trend to allow PIs to see 
100% of their own effort 

Gift Reporting
• Develop and enable PI 

security to financial 
reporting with payroll 
details on gifts

• Add Departmental Gifts 
reporting to the landing 
page

Programmatic 
and Residual 
Funds
• Security

• Reporting format
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Principal Investigator Landing Page Enhancement

• CR Fin Spendable Gifts

• CR Fin Endowment Gifts

• Both reports now have new prompt for PI, so that Gift 
Managers or other roles can filter on PI

Custom Gift 
Reports
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Payroll Costing Allocations (PCA):
Required on Job Requisitions
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Payroll Costing Allocations (PCA)

• Create New Position in Workday (QRG)

• Approval by one-up Manager or 
              HCM Business Manager

https://www.vumc.org/myworkday/sites/default/files/public_files/Training/HCM/WDHR_502_Q1_Create%20a%20New%20Position.pdf
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Payroll Costing Allocations (PCA)

• My Tasks inbox:  Assign Costing  Allocation for Create Position
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Payroll Costing Allocations (PCA)

Payroll Costing Adjustments (Finance)

✓ WDFI-207-Q1 Non-Research Payroll    Costing 
Allocation (PCA)

✓ Research PCA

✓ WDRG-300  Salary Over the Cap

https://www.vumc.org/myworkday/sites/default/files/public_files/Training/PCA.pdf
https://www.vumc.org/myworkday/sites/default/files/public_files/Training/PCA.pdf
https://www.vumc.org/myworkday/sites/default/files/public_files/Training/Research/PCA%20for%20Research.pdf
https://www.vumc.org/myworkday/sites/default/files/public_files/Training/FIN/WDRG300%20SOC.pdf
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Payroll Costing Allocations (PCA)

• Job Requisition for new position without a costing allocation

Cannot submit if PCA task not submitted
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Announcements
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• May 1st – access Amazon Business with Business Prime through Workday

• Please do not use your Pcard for Amazon purchases after 5/1/2025.  All Amazon purchases should be through Workday 
as of that date.

Next Steps

• Amazon Business will be accessible when creating a requisition from Supplier Catalog

• You will be prompted to setup your account using your vumc.org email address the first time you access the Amazon 
Business page.

• Note: There will be additional steps if you have used your vumc.org email for Amazon purchases

Training:

        4/22 @ 2-3pm Join Here

        5/2 @ 10:30-11:30am  Join Here

Office Hours

         5/6 @ 3-3:30pm Join Here

         5/13 @ 11-11:30am Join Here

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGVjMWEyZDctOGQ2Mi00MGUzLWFkOGQtYjAzNjU5ZmU4ZDgz%40thread.v2/0?context=%7b%22Tid%22%3a%22ef575030-1424-4ed8-b83c-12c533d879ab%22%2c%22Oid%22%3a%227456534f-109c-4458-8167-3d24de2e6517%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjdmMTY5MWUtMWY4Yi00MmJlLWI0YTMtMmM1ZGQ1NzVhNDNh%40thread.v2/0?context=%7b%22Tid%22%3a%22ef575030-1424-4ed8-b83c-12c533d879ab%22%2c%22Oid%22%3a%227456534f-109c-4458-8167-3d24de2e6517%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjFhNGE3ZmUtOGFiOC00MDEzLTg5MjEtMGQ2MjEyNDk4YjAz%40thread.v2/0?context=%7b%22Tid%22%3a%22ef575030-1424-4ed8-b83c-12c533d879ab%22%2c%22Oid%22%3a%227456534f-109c-4458-8167-3d24de2e6517%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2EyZmI1MWMtZmRiMi00MzI4LTk2N2ItOTI5NmM3NjVkMmQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22ef575030-1424-4ed8-b83c-12c533d879ab%22%2c%22Oid%22%3a%227456534f-109c-4458-8167-3d24de2e6517%22%7d
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Next Research Town Hall:  May 15th 
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