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Research Workday Town Hall
March 21, 2024
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Research Workday Town Hall Agenda
March 21, 2024

• Supply Chain Update: FedEx Deliveries

• Preparation for OCR

• VU Grant Reminders

• Award Correction Process Enhancements

• Q&A
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Supply Chain Update: FedEx Deliveries
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• How many trucks per day – 3
Express
Priority/Standard Overnight
Ground

• What time do the FedEx trucks currently arrive 
at VUMC

Express – 8 to 8:30am
Priority/Standard Overnight – 11:00am
Ground – 1:00pm
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 FedEx has 2 full-time employees assigned to VUMC
 VUMC will have 2 FTE’s

 FedEx will deliver to the MCJCH dock
 1st overnight arrives between 8:00am-8:30am (10-15 packages)
 2nd delivery is priority and standard overnight delivered together ~11:00am
 Delivery will be sorted, received and stated for delivery to labs/suites by VUMC 

receiving tech
 All packages/letters including temp sensitive packages will be delivered the 

same day that VUMC receives them
 FedEx requires the receiving tech to sign for deliveries. This will show as “delivered” 

in their system but does not mean the VUMC receiving tech has delivered to the 
dept/laboratory

 Labs can sign for each other and will ensure temperature requirements are met
 We will not be taking team sensitive packages back to receiving which is the 

same practice that FedEx follows today

Express Deliveries will go live April 1
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• 2 FedEx ground FTE’s assigned to VUMC
• VUMC will have 2 FTEs dedicated

• No temperature sensitive packages

• FedEx will deliver by noon daily to the Dayton Ave warehouse     
(15 mins from campus)

• Delivery will be sorted, received and loaded for delivery

• Delivery goal internally between 2:30‐5pm

• Will allow for labs to sign for each other

• If no one is available for signature, then a picture will be taken of 
the room

Ground volume

• Monday ~125 packages and then decreases through the week
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Preparation for OCR
(Optical Character Recognition)
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Invoice Process Automation

• SCM Accounts Payable team seeks to optimize productivity 
by automating the processing of invoices in Workday

• SCM’s objective is to remove manual, repetitive steps 

• Selected software for this initiative is Automation Anywhere.

• Automation Anywhere is a cloud-based solution, 
leveraging Optical Character Recognition (OCR) 
technology and Machine Learning to automate the 
manual creation of supplier invoices.

• Planned Go Live - TBD
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Invoice Process Automation

• Convert any handwritten notes into text

• Ensure scans are “clean” and utilizing the requested
preprocessing format: ALT PO:

• Respond to request from Dayne Foti
(dayne.foti@vumc.org)

What 
can you 

do in 
support 
of this 

project?
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Invoice Process Automation

What 
can you 

do in 
support 
of this 

project?
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VU Grant Reminders



18

DRAFTDRAFT
VU Grants – REMINDERS

• Total available funds for FY24 = $36.6M

• Expectation is that 100% of available funds will be spent

• CBOs must attest to spending on each VU grant at fiscal year end

• Annual reports are signed by VUMC leadership and submitted to VU 
leadership, at the VU Grant Award level

• VU reviews/audits a sample of transactions each year

• VUMC leadership receives communication on results of VU review

GOAL:

Compliant and 
100% spent by 
fiscal year-end

VU Grants = VU Endowment Distributions to VUMC
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VU Grants – Current Status

$24.7M available to bill through 2/24 close*
$19.9M spent
$ 4.8M available to bill and unspent for 8 months

Review and increase spending on VU grants for 3rd quarter close:
• Can Payroll Costing Allocations (PCAs) be updated?
• Are there any capital items you need to purchase?
• Are there other appropriate charges to spend these funds?

Questions: Contact your Office of Finance Sponsored Programs Manager or Lynn Capps for assistance

*total awarded for FY24 = $36.6M

GOAL:

Compliant and 
100% spent for 
FY24



20

DRAFTDRAFT
VU Grants – Workday Remaining Balance Report
How do I find the balances on my VU Grants?

CR RG VU Grant Remaining Balance – Grant Org Level
(for billing VU)
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VU Grants – Workday Remaining Balance Report
How do I find the balances on my VU Grants?

CR RG VU Grant Remaining Balance – Grant Org Level
(for billing VU)



22

DRAFTDRAFT
VU Grants – Workday Budget vs Actual for VU Grant

CR Fin ‐ Budget vs Actual for VU Grant
Department tool – as current as your budget details

GOAL:

Compliant and 
100% spent for 

FY24

Sample Grant Name ABC123 DEPT XYZ

Sample Award Name

Sample Grant Name
ABC123
DEPT XYZ

Sample Grant Name
ABC123
DEPT XYZ

Sample Grant Name
ABC123
DEPT XYZ

Sample Grant Name
ABC123
DEPT XYZ

Sample Award Name
Dkeud hgls nnf
04/30/2016 (version 0)

Sample Award Name
Dkeud hgls nnf
04/30/2016 (version 0)

Sample Award Name
Dkeud hgls nnf
04/30/2016 (version 0)

Sample Award Name
Dkeud hgls nnf
04/30/2016 (version 0)
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VU Grants - Utilization Guidelines
Link:

Follow All General Guidelines, then refer to permissible expenditures by 
the following fund types/Utilization Category:

 Scholarships for undergraduate, graduate and professional students
 Prizes and Awards for students, faculty and staff
 Fellowships and Resident Education Funds
 Faculty Chairs and Professorships
 Faculty Career Development Awards, Dean’s Faculty Fellows, Chancellor 

Faculty Fellows
 Research Funds
 Lectureships

GOAL:

Compliant and 
100% spent for 

FY24
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VU Grants - Spending:
• Must be according to donor’s intended purpose and VU’s Utilization Guidelines.

o Alcohol – Per the Utilization Guidelines, alcohol or entertainment expenses should
be consistent with VU’s travel and entertainment policy. The VU policy specifies that
alcohol should be charged to an unrestricted funding source, which is not a VU Grant.

o Alcohol should only be charged when documentation from the donor exists that
specifically states alcohol is an allowable expense.

• Should only be for current fiscal year transactions. Prior years have been
certified, audited and closed, so additional transactions from a prior year are not
appropriate.

• Must not exceed annual award amount.  No deficits.

• Is reimbursed by VU on a monthly basis, up to the annual award amount.

• Must be direct charges on VU Grant worktags – no revenue transfers, no indirects.
o VU requires annual reporting by natural class account, so non‐salary expenses should

be posted to the VU Grant using the original ledger account.

• Monthly review of expenditures is important in preparation for spending 100%.

GOAL:

Compliant and 
100% spent for 

FY24



25

DRAFTDRAFT
VU Grants - Questions

 
Questions:
Contact your Office of 
Finance Sponsored Program 
Manager
or Lynn Capps for assistance
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Award Correction Process Enhancements
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Award Correction Process Enhancements

Award Correction: Business processed used to MODIFY an existing award record

What: The business process has been enhanced to require review by post award 
(Finance) for specific correction reasons. Most corrections are triggered by OSP changes 
from Coeus.

Why: VUMC abandoned use of the award amendment business process because of the 
impact of effective dating on award cost processing. Workday released functionality 
that allowed for business process routing on award corrections, which was not available 
to us at go-live.

Changes to this process have been made to ensure the post award team is reviewing 
any modification to an award that impact funding, accounting or timing of financial 
reporting.

EXAMPLES:

• Award Line Addition (new year of funding, subaward, etc)

• Cost Center Change (as requested by department only)

• Funding Change (increase, decrease, etc of existing award line amounts)
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Award Correction Process Enhancements
Department Impact

• Corrections requiring approval are not in effect until it is fully approved

• If not fully approved, On the award record, you will see a status of 'Correction in Progress'

• Once submitted to Workday, corrections are approved no later than 2-3 business days from 
initiation.
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Award Correction Process Enhancements
Department Impact

• Award records that are in effect with no pending correction will 
have a status of Approved
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Award Correction Process Enhancements
Department Impact

Notifications are now triggered for award corrections:

• Grant Managers will receive a Workday notification when an award 
correction is fully approved for the following reasons:

o Award Activation

o Award Line Addition

o Funding Change

• Grant Managers will receive a Workday notification when an award 
correction is fully approved for the following reason:

o Cost Center Change
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WalkMe
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Do you see WalkMe on the Workday Home Page?
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How to Get WalkMe
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WalkMe Tips Example: Workflow Aging Report*

*This is one report example. Similar tips have been added to
prompts and resulting reports for many reports already in
Workday, including the soon-to-be-released PI Dashboard.
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Next Research Town Hall:  April 18, 2024
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