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HCM Workday Town Hall Agenda
February 19th, 2025

• Welcome

• HR Website Transition

• Position Reclassifications

• Leader Competency Model & Mid-Year Check In

• Workday Security

• Next Steps/Q&A
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HR Website Transition



HR Website Transition: 
Employee-Driven Updates

Enhancing Our Digital Workspace



Scope of Work
• HR Communications Survey

• Identified issues with current HR website
• VUMC Intranet Initiative

• Decision to migrate HR content to new platform
• Intranet Pilot

• Launched a protype to about 2,000 employees, including regional 
hospitals

• Focus Groups
• Validated navigation and organizational improvements

• Migration
• HR Communications worked with project team and consultants to 

combine, reorganize the re-platform HR content 
• Go Live



Survey Employee Feedback Highlights

• Survey Insights:
• Outdated/Incorrect 

Information: Need for accuracy
• Frequent Updates: More timely 

information
• Remove Broken Links: Fix 

navigation issues
• Turn Off Outdated 

Pages: Maintain relevance
• User-Centric Approach: Focus 

on employee needs
• Streamline 

Information: Reduce overload

• Redesign Objectives:
• Improve User Experience: 

simplify navigation and content 
organization.

• User-Centric Approach: Shift 
from an HR-centric structure to 
a user-centric design.

• Plain Language: Minimize jargon 
and acronyms.

• Enhanced Visibility: Make key 
HR information and resources 
more accessible.



Focus Groups Key Findings and 
Recommendations
• Key Findings

• Terminology and Clarity: Avoid 
HR jargon; use plain language.

• Focus on Content and 
Organization

• Usability and User Experience:
• Need for effective search 

functionality.
• Retain/improve chat bot. (Future)

• Specific Content 
Recommendations:

• Clearer information on leaves of 
absence.

• Recommendations for 
Moving Forward

• Prioritize Plain Language: 
Conduct a content audit to 
eliminate complex language.

• Refine Category Titles: Use 
plain-language alternatives.

• Emphasize User Journeys: 
Ensure intuitive pathways to 
information.

• Invest in Search Functionality: 
Implement a robust search 
feature.



Top 10 
Improvements



Enhanced Navigation and Usability
• Streamlined Navigation: Easy access 

to frequently accessed information.
• Easy-to-Navigate Home Page: 

Featuring current event activities, up-
to-date news, announcements, and 
curated lists of helpful links and 
department sites.

• Smaller Footprint: Reduced the 
number of pages from 840 to 102, 
making the site more concise and 
easier to navigate.



Enhanced Visuals and Design
Visual Appeal: Redesigned to be 
more visually appealing with new 
layouts and designs.



Grouped and Related Content
Similar topics are grouped 
together, such as Leave and Time 
Off and Family Services, for easier 
access to related information.



Dedicated Manager Resources
Replacing the Manager’s Toolbox. 
Special section for managers with 
tools, tips, and resources to help 
them support their teams effectively. 
This will be a place supervisory 
organization and HCM business 
managers can turn to for information. 



Familiar Technology
Built on SharePoint Online, a 
technology many of you are already 
familiar with, and it works well with 
tools you use daily, including 
Microsoft Outlook and Teams.



Improved Search Capabilities
More powerful search feature with 
filtered search options to quickly find 
specific information.



Advanced Security Features
Enhanced security features to 
protect your information and ensure 
a safe browsing experience.



Simplified and Clearer Content
• Plain Language: Content 

simplified for clarity and ease of 
understanding.

• User-Centric Design: Organized 
based on user needs rather than 
departments, making it more 
intuitive and user-friendly.



Future Growth and Updates
The new platform supports growth 
and improvements as new Microsoft 
features come online, ensuring the 
site stays current and continues to 
meet your needs.



Increased Visibility and Access
Important topics like news and 
events are now more visible and 
easier to find.



Bookmark this link for easy access: https://vumc365.sharepoint.com/sites/human-resources

Take a tour of the NEW and IMPROVED HR website today!

Enhanced Navigation and Usability
Improved Search Capabilities

Simplified and Clearer Content
Grouped and Related Content

Enhanced Visuals and Design: Visual Appeal

Increased Visibility and Access
Dedicated Manager Resources

Advanced Security Features
Better Connection and Collaboration

Future Growth and Updates



https://vumc365.sharepoint.com/sites/human-resources
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Position Reclassifications



24

Position Reclassifications (Vacant Positions)

Editing position restrictions is needed before 
creating a job requisition to reclassify position 
attributes.

Attributes that can be updated for a vacant position 
include

• Job Posting Title

• Reclassification from one job profile to another

• Updating the position from Part Time to Full Time

• Changing Scheduled Weekly Hours

• Work Location

• Availability for position overlap

Edit Position Restrictions – Workday Task
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Candidate Status 
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The candidate status report is utilized to see a candidate’s preboarding status after an offer has been accepted.

This report can be accessed within the Manager Hub under the Recruiting & Onboarding tab. 
Or run by report names: Candidate Status Tracking – Manager Hub CR or Contract Contingent Worker & Direct Hire 
Status 

Candidate Status Tracking

Background check status
• Awaiting Candidate to Initiate
• In Progress
• HR Onboarding Approved
• Not Required (Internal candidates)

Staffing Transaction Overall Status
 – Hire transaction for New Hires or  Job Change transaction for internal 
transfer/promotion.
• Blank – Has not yet been started
• In Progress
• Successfully Completed

Onboarding Steps in Progress
 - Onboarding steps that are ready and awaiting 
completion.

Onboarding Steps Completed
 - Onboarding steps that have are ready to be completed.
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Leader Competency Model & Mid-Year 
Check In
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Resources are provided within the Mid-Year Conversation 
Task to Assist Leaders
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Mid-Year Conversations with 
Leaders:
VUMC Leader Competency 
Model*
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Key Actions for Conversations with Leaders
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Workday Security Request Reminders
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Job Change – Transfer Example
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Job Change – Security Options & Recommendations
o Transfer role assignments from old position to new position

(Copies roles and removes them from the old position.)  
Recommended when an employee changes positions but will retain most/all of their Workday-related 
responsibilities.  

o Copy role assignments from old position to new position
(Copies roles and retains them on the old position.)  
Recommended when an employee changes positions but needs to retain some of their responsibilities 
or will need to support, train or backup their replacement for a period of time.  A subsequent WD 
security request is required to remove temporary access.  

o Copy role assignments to new position from: 
(Copies roles and retains them on the selected position.)  
Rarely recommended, but available if there is a need to copy roles from an unrelated position.

o  Remove role assignments from old position
Rarely used or recommended, but available if the old position is being repurposed.  

o None of the above  
Recommended, when an employee is changing positions and the replacement is assuming the same 
responsibilities as the incumbent.   
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Upcoming Change Network Meeting 

2025R1

 Thursday, March 13th 

  10:00-11:00 am 

  2:30-3:30 PM
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Next HCM Town Hall:

Wednesday, March 19th, 10:00 am
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Appendix
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