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MyWorkday Cutover Connection will help prepare you for the process of cutover.

What is Cutover? During cutover, we will move away from multiple existing systems to two new systems, Tecsys and Workday, for most of our key business tasks. Cutover requires moving data - so there will be some limitations on using our retiring systems and
performing some activities. These limitations will help us minimize errors that would require “clean-up” after our Go Live date or having to do difficult manual processes to help us catch up on transactions.

What does that mean for me? Closely review the information below. To make the cutover process smoother, we are reducing or limiting some activity in many of our retiring systems. For example, you might want to delay hiring a non-critical new employee
until after April 2023 or avoid ordering new supplies in March if they are not essential for patient care. As a health system, we will pause opening new departments/clinics during periods where systems that support those types of activities are unavailable.

Keep familiarizing yourself with what's ahead in terms of freeze dates. Focus on what transactions you can do now. For each freeze date, you may want to set deadlines within your department asking them to provide requests for the future that we are able to

process now.

The information below highlights the most immediate impacts. For a comprehensive overview of cutover-related information, please refer to vumc.org/myworkday/cutover.
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Some business activities slow down or stop during this period:
= Clinical practice openings or acquisitions (changes that require Epic build)
» Acquisitions/upgrades requiring IT support

MEOC regular scheduled meeting will move to electronic vote

Hold on creation of new locations or changes to existing locations
Hold on establishment of new suppliers

Hold on supply/ implant item creation

Last day to enter requisitions in eProcurement

No new job codes, departments, earnings codes created
Restrict changes for existing employees

Last day for departments to create a job requisition in Taleo

No new ledger accounts after 1/31/23

Certain Epic master files cannot be updated during this period, limiting a set of changes from
being made in the production Epic environment

New locations/departments may tentatively resume in early summer 2023* (testing to begin in mid-May)

» Request approved in January will not be available for use until 4/17/23

= MEOC 3/16/23 meeting will be delayed until 5/18/23

= MEOC submission request portal will remain open during freeze period

Includes hold on openings/moves, new inventory/PAR locations for clinical areas, new ship to/deliver locations for POs
No new suppliers created from 1/27 - 4/17/23

New supply/implant item adds will not be created or available for use after 2/3/23

* No core table changes in PeopleSoft, Taleo, or CATS after this date

= No new supervisory organizations (departments)

No pay rate changes or job code changes or department changes for individuals not currently going through
recruitment process

* Any requisitions that need to be created 2/11 - 3/17/23 must be coordinated with Recruitment

» New requisition may be entered by entered by departments beginning April 2023

» Billing Areas for Department and Provider records cannot be created or modified

» Facility and Department records cannot be created

» Existing Facility and Department-linked groupers related to general ledger cannot be modified
= Cost Centers cannot be created or modified

» Hospital Billing: no new payments or adjustments

» Professional Billing: no new charges, payments, or adjustments

For more information (including the latest list of cutover-related dates), visit vumc.org/myworkday/cutover.

Questions about the information above? Email us at myworkday@vumec.org
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