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Change Network Meeting Date Topics Covered 
February Change Network Meeting 
Slides   Video 

2/23/22 • Workday Project/Program Overview 
• Change Network Structure/Purpose 
• Website & Resource Overview 

March Change Network Meeting 
Slides  Video 

3/31/22 • Tecsys Overview 
• Supply chain activities in Workday vs. Tecsys 
• Purchase order closeout/transitions 

April Change Network Meeting 
Slides  Video 

4/28/22 • Financial System consolidation 
• Foundational Data Model (FDM): New cost center structure 

& worktags 
May Change Network Meeting 
Slides   Video 

5/23/22 • Supervisory org structure 
• Role-based security 
• Delegation approach & expectations 

June Change Network Meeting 
Slides   Video 

6/22/22 • HR topics 

July Change Network Meeting 
Slides   Video 

7/27/22 • Cutover timeline 
• Hard vs. soft freeze 
• Absence, talent, and performance management in 

Workday (incl. Vandyworks processes) 
• Manager security role 
• Super User overview 

August Research & Grants Meeting 
Slides   Video 

8/17/22 • Finance system consolidation 
• Foundational Data Model (FDM) Overview; Worktags for 

Grants 
• Awards & Grants in Workday 
• What’s changing with PEER, COEUS and what isn’t 
• Effort certification 

August Change Network Meeting 
Slides   Video 

8/25/22 • Cutover/Go-Live Timeline Updates (extension) 
• Kronos changes: Timestamp and Meal Breaks 
• Training overview 
• Tecsys timeline updates 

September Change Network Meeting 
Slides   Video 

9/27/22 • Org Structure overview & Security Role permissions 
• Purchasing (Workday and Tecsys) 
• VUMC Receiver & Requestor Roles 
• Tecsys Day-in-the-Life Testing 
• Tecsys Kanban Reminders 
• Purchase Order Extensions – new deadline 

October Changer Network Meeting 
Slides   Video 

10/26/22 • FY23 and 24 budget process 
• Purchase requisitions in Workday 
• PCards 
• Check Requests replaced by Supplier Invoice Requests 
• Performance Central sunsetting 
• HR process freeze dates coming in Nov 
• Notifications in Workday 
• Tecsys ATE Support Signups 

November Change Network Meeting 
Slides   Video 

11/30/22 • Position Requisitions in Workday 
• Recruiting, hiring, onboarding, offboarding functions in 

Workday 
• Job Changes 
• Employee data, incl. licensures & certifications (CATS going 

away) 
• Contingent worker management 
• Delegation details 
• Training Plan 

https://www.vumc.org/myworkday/sites/default/files/public_files/February%20Change%20Network%20Dept%20Presentation.pptx
https://vimeo.com/681465875
https://www.vumc.org/myworkday/sites/default/files/public_files/March%20Change%20Network%20Department%20Presentation.pptx
https://vimeo.com/694572841
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%204.28.22.pdf
https://vimeo.com/704313002
https://www.vumc.org/myworkday/sites/default/files/public_files/May%20Change%20Network%20Department%20Presentation.pdf
https://vimeo.com/713719647
https://www.vumc.org/myworkday/sites/default/files/public_files/Change_Network_Dept_Presentation_6.22.22.pdf
https://vimeo.com/723439476/9891413456
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%207.27.22.pptx
https://vimeo.com/736891889
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%208.25.22.pptx
https://vimeo.com/741149405
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%208.25.22.pptx
https://vimeo.com/744640275
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%209.27.22.pdf
https://vimeo.com/755654901
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%2010.26.2022.pdf
https://vimeo.com/764954013
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%2011.30.22.pdf
https://vimeo.com/777048275
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January Change Network Meeting #1 
Slides   Video 

1/11/23 • Cost Center Account Translator 
• Kronos Changes coming with Workday 
• Change Impact Analysis 
• Tecsys Updates 

January Change Network Meeting #2 
Slides   Video 

1/24/23 
or 
1/25/23 

• Cutover Connection 
• Supervisory Organization & Manager Role in Workday 
• Delegation of Tasks in Workday 
• Training Updates & WalkMe 
• Super User Updates 
• Tecsys Updates 

February Research & Grants Meeting 
Slides   Video 

2/1/23 • Cost Share Practice Changes 
• Salary over the Cap 
• Final Effort Certification in EPAC 

February Change Network Meeting #1 
Slides   Video 

2/7/23 • Workday Terminology, Glossary 
• Financial Reporting for Departments 
• Change Impacts; Systems Not Changing 
• Workday & Tecsys Login Information 
• Workday Help  
• Training Updates 
• Super User Updates (Workday and Tecsys) 

February Change Network Meeting #2 
Slides   Video    

2/22/23 • Cutover Connection 
• MyWorkday Readiness Resources 
• Security Roles 
• Supply Chain Items of Interest: PCards, PO’s, Expense 

Reports 
• Demo: PCards on Expense Reports 
• Training Update: Completion Dashboard 
• Outreach plans & next steps 

March Research & Grants Meeting 
Slides   Video    

3/7/23 • Grant Lifecycle in Workday 
• Salary over the Cap 
• Training Update 

March Change Network Meeting #1 
Slides   Video 

3/8/23 • Cutover Connection 
• Job Requisitions, Hiring, Onboarding 
• Additional Pay 
• Payroll Corrections 
• Tecsys Updates 
• Historical Data Imports to Workday 

https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%201.11.23.pdf
https://vimeo.com/788768612
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%201.24.23.pdf
https://vimeo.com/793492145
https://www.vumc.org/myworkday/sites/default/files/public_files/RG%20Change%20Network%20Presentation%202.1.23%20Final.pdf
https://vimeo.com/795030982
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%202.07.23%20%281%29.pdf
https://vimeo.com/797760082
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Department%20Presentation%202.22.23.pdf
https://vimeo.com/801672409
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Meeting_v1%203.08.2023%20Final.pdf
https://vimeo.com/806437920
https://www.vumc.org/myworkday/sites/default/files/public_files/Change%20Network%20Meeting_v1%203.08.2023%20Final.pdf
https://vimeo.com/806432149

