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Change Network Department Presentation
January 11, 2023
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Go-Live is April 1, 2023
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Change Network Agenda
January 11, 2022

• Super User Kickoff

• Cutover

• Workstream Topics: Finance

• Training Update

• Website Updates: New Resources

• Tecsys Update

• Leader-led Actions

• Q&A
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Super User Kick-off 
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Super User Update

• Super User kick-off meetings held on 1/10

• Key Topics
• Expectations
• Security roles
• Training access and feedback mechanism
• Access to the practice environment
• Limitations of the practice environment
• Rules of the road
• Support for Super Users

• Additional session scheduled for 1/19 and video to be 
assigned to Super Users in LMS
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Cutover
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Cutover Connection

You have received two editions 
of Cutover Connection

Please take the time to read it!

Consider how it will impact your 
area and plan around the freeze 

periods and downtime

Communicate the impacts to 
your teams
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Finance: Translator Tools
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Workday Ledger Account Translator

• On-line tool to provide GL account conversion 
from current GL to new Workday ledger 
account, spend category, and  revenue category 
worktags 

• Managers can search based upon an “equal” 
account value as well as “starts with”, “contains”,     
and “ends with” criteria to view multiple worktag 
values where relevant 

• Tool supports export to Excel for query results
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Workday Cost Center Translator

• On-line tool to provide cost center conversion from current GL to new Workday cost 
center worktags and other funding worktags (grants, gifts, programs)

• Managers can search  based upon an “equal” cost center value as well as cost center 
“starts  with”, “contains, and “ends with” criteria to view multiple worktags where relevant 

• Information returned provides funding source related worktags

• Tool supports export to Excel for query results
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Kronos
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Absence Management – Time Off Requests

VandyWorks 
Leave Approvals

Workday 
Absence 

Management

Workday
Leave 

Approvals

Kronos
Leave Hours

Edits within Kronos 
will be sent to 
Workday at the end 
of pay period to 
adjust leave balances

Workday 
Payroll

End of pay period

Non-exempt only
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Kronos and Workday

• Exempt staff

◦ Will no longer use Kronos

◦ Time off requests will be in Workday

◦ Exempt staff rows will still be visible to Timekeepers, but 
only for analytics

• Non-Exempt Staff

◦ Time Off – Workday will be Source of Truth

◦ VandyWorks – approved time off will feed Workday

◦ Edits made in Kronos will feed Workday on Kronos Monday
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Additional changes are coming to Kronos, including:

• Historical Edits

• Paycodes for Float and Call Back

• Cost Centers (FDM)

Timekeeper readiness sessions will be scheduled

• beginning in February

• Invitations will be sent to managers and timekeepers

Kronos and Workday
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End User Training Approach for Go-Live

• LMS eLearning curriculum enrollments by security role 

• Security Role-base guides and training curriculum available on the 
MyWorkday website

• Live, virtual Readiness Sessions planned for highly-impacted groups:

o Kronos Timekeepers

o Managers

o Cost Center Manager

o Research & Grants

o Administrative professionals

o Materials Management staff

• MyVUMC article planned for Feb and March to provide information 
and guidance on training

• WalkMe walk-thrus are planned for key workflows at go-live and will 
be developed as informed by Help Desk tickets
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Workday Training Approach

eLearning

Will meet the 
majority of 
user needs

Assigned by 
security role

Role-Based Guides

Applicable 
processes for 
each role

Details training 
resources

Readiness Sessions

For security 
roles with 
additional 
processes & 
responsibilities

WalkThrus

To assist users 
when 
interacting 
with the 
system
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Change Impacts
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Change Impact Overview

Change Impact Analysis
• includes changes in workflows and business 

processes 

• identifies gaps between current and future states for 
end users

• helps leaders prepare for change and communicate 
changes to employees
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MyWorkday Website Updates
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Website Resources: Cutover, Change Impacts & Glossary
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Tecsys Update
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• Testing to validate functionality supports a typical day of usage

• Performed by end-users (VUMC Tecsys Super Users/Testers) using actual 
business processes

VUMC’s DIL Schedule:

Tecsys Day-in-the-Life Testing (DIL)

Date Location Participants

November 8, 2022
Complete 

Adult: Procedural Areas, OR, IP & 
Supply Chain
Children’s: Procedural Areas

Super Users/Testers by Clinical 
Leaders

January 10, 2023 Wilson County: Procedural Areas, OR, 
IP & Supply Chain

Super Users/Testers by Clinical 
Leaders

January 24, 2023
Round 2

Adult: Procedural Areas, OR, IP & 
Supply Chain
Children’s: Procedural Areas

Super Users/Testers by Clinical 
Leaders

February 7, 2023 VTHH & VBCH: Procedural Areas, OR, 
IP, & Supply Chain

At-the-Elbow (ATE) support
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At-The-Elbow Support

• Submissions were due 
last year

• All ATE Support have 
been enrolled in training

• Email any additions to 

BusinessEducation@
vumc.org

At-the-Elbow Support List (Excel)

mailto:BusinessEducation@vumc.org
https://vumc365.sharepoint.com/:x:/s/TECSYS/EaN8jHITZf9Apb4jwQfLsIYBlAUQTWd2WPwj5I2CczL3sw?e=FNQMGv
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Tecsys: Work to be completed

• Adding USBS scanner and holder to WOW carts for Tecsys 
application

• Labeling effort continues through go-live, support the materials 
management as they work in your areas

• Training for end users - February
o Tecsys training assignments 

• OR, Procedural, IP areas
o Workday

• Outpatient clinics and areas currently using HSS/PMM
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Thank You


