Change Network Department Presentation
January 11, 2023



Go-Live is April 1, 2023

N i
V& 80 days &
Faa counting!




Change Network Agenda

January 11, 2022

« Super User Kickoff

» Cutover

« Workstream Topics: Finance

« Training Update

« Website Updates: New Resources
« Tecsys Update

« Leader-led Actions

¢ Q&A
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Super User Kick-off



Super User Update

« Super User kick-off meetings held on 1/10

. Key Topics
« Expectations

« Security roles
 Training access and feedback mechanism
 Access to the practice environment
 Limitations of the practice environment
 Rules of the road
« Support for Super Users

« Additional session scheduled for 1/19 and video to be
assigned to Super Users in LMS
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Cutover



%UtOVEY

Connection
December 14, 2022

workday

VANDERBILT §J UNIVERSTY

MEDICAL CENTER

MyWorkday Cutover Connection will help prepare you for the process of cutover.

Cutover Connection

What is Cutover? During cutover, we will move away from multiple existing systems to two new systems, Tecsys and Workday, for most of our key business tasks. Cutover requires moving data - so there will be some limitations on using our retiring systems
and performing some activities. These limitations will help us minimize errors that would require “clean-up” after our Go Live date or having to do difficult manual processes to help us catch up on transactions.

What does that mean for me? Closel
unitil after April 2023 or avoid ordering

The following pages provide a list of ke

Process

Health System

Supply Chain/Tecsys

Supply Chain/Tecsys
Supply Chain/Tecsys
Supply Chain/Tecsys
Supply Chain/Tecsys
Supply Chain/Tecsys

Supply Chain/Tecsys

Supply Chain/Tecsys
Supply Chain/Tecsys
Supply Chain/Tecsys
Supply Chain/Tecsys

HR
HR

HR

Finance
Finance
Finance

Eple (eStar)

* Date will depend on stabiity of implements

Late [anu
End of Al

1/19/23

1/20/23
12123
2/3/23
2/28/23
3/4/23

I21/23

3221202
3/24/202
3127202
/317202

27120238
2/10/202

2/10/202

1/31/202
3/15/202
3227202

2/20/202
through
May 2023

You have received two editions
of Cutover Connection

Please take the time to read it!

Consider how it will impact your
area and plan around the freeze
periods and downtime

Communicate the impacts to
your teams

Chuestions about the infarmation above? Email us at myworkda;

our retiring systems. For example, you might want to delay hiring a non-critical new employee
clinics during periods where systems that support those types of activities are unavailable.

ebruary. We will publish a full list of dates on the MyWorkday project website in January.

Notes

nts may tentatively resume in early summer 2023* (testing to begin in mid-May)

anuary will not be available for use until 417/23

I will be delayed until 5/18/23

uest portal will remain open during freeze period

s/moves, new inventory/PAR locations for clinical areas, new ship to/deliver locations for POs
from 1/27 - 4/17/23

adds will not be created or available for use after 2/3/23

rd charges will have expense report automatically created and charged to default cost center
oved and processed)

y be entered into Workday beginning 4/3/23

(Il begin on 4/1/23 in Workday

be aute approved and processed

in PeapleSoft, Taleo, or CATS after this date
ganizations (departments)
b code changes or department changes far individuals not currently going through

eed to be created 2/11 - 3/17/23 must be coardinated with Recruitment
e entered by entered by departments baginning April 2023

tment and Provider records cannot be created or modified
nt records cannot be created
spartment-linked groupers related to general ledger cannot be modified

be created or modified
0 new payments or adjustments
illing: no new charges, payments, or adjustments




Finance: Translator Tools



Workday Ledger Account Translator

Y7 Workday Ledger Account Translator

far Cost Center Translator  Ledger Account Translator

List of Accounts

Legacy
Account #

Legacy Account Description

Ledger

Ledger Account Descr.

Account ID

O, Legacy Account: 6

On-line tool to provide GL account conversion

DUPLICATING & XERQX 40 Other services and axpenss Wultiple from Cu rrent GL to neW WO rkday Iedger
it account, spend category, and revenue category
60020 PRINTING 400 C.:ﬁa" sarvi ces_a"c a;-cer'za ..... Worktags

POSTAGE 6370 Postage and shipping Adiye b Managers Can SearCh baSEd upon an “equal"
: & ° account value as well as “starts with”, “contains”,

POSTAGE-BULK MAILING 8370 Postage and shipping

. o and “ends with” criteria to view multiple worktag
60045 SELLING EXPEMSE 6400 Orther services and expense Values Where releva nt

FORMS 8400 Orther services and expense
S ne « Tool supports export to Excel for query results

UNIFORMS

FILM & CHEMICALS Spend

& Spend Category Hierarchy

Spend Category Descr.

Category 1D

o — -

SC270 SC2T0 Office Supplies

Mon-Medical _Supplies_SCH
workday

Copyright © 2021 Deloitte Develoj




Workday Cost Center Translator

%7 Workday Cost Center Translator

@t Cost Center Translator  Ledger Account Translator

List of Centers Q| Llegacy Center: 201079 Starts With

:;:::.# Legacy Center Descripion :;i:::.# = ::::IEIE - Workday Center Description € FundID o E::::T:; ° :.':mpany ol E::Zillgn g CARTS ID -] iienr:i:: °
2010720000 2N PULMOMARY MEDICINE STEPDOWMN 2010720000 CCoo111 WUH EN Pulmonary Medicine Stepdown FDO01 CEVUH VUMC FC42043 CTZEZZ SL055

10781000 MCE ETH FLCCR 2010791000 CCo107a WUH EMCE FDOO1 CEVUH VUMC FC43043 CTZZZ SL03D
2010781100 VIUH MCE COVID NP 2010781100 CCo2582 WUH NP IP Critical Care Float Team FOOC1 CEVUH VUMC FC432043 CTZZZ SL053

10781200 11C ADULT MEDICINE 2010781200 CCO00032 WUH 11C Adult Medicine FDO01 CEVUH VUMC FC43043 CTZZZ SL038
2010782000 102 TRAUMA 2010782000 CCO00030 WUH 105 Trauma FDO01 CEVUH VUMC FC42043 CTZZZ SL065

10783000 GRW MEDICINE 2010797"
2010794000 TRANSITIONAL CARE UNIT 20

« On-line tool to provide cost center conversion from current GL to new Workday cost

e center worktags and other funding worktags (grants, gifts, programs)
« Managers can search based upon an “equal” cost center value as well as cost center
“starts with”, “contains, and “ends with” criteria to view multiple worktags where relevant
« Information returned provides funding source related worktags
« Tool supports export to Excel for query results
workday
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Kronos



Absence Management - Time Off Requests

Workday

Absence
Management

Workday
Leave
VandyWorks Approvals

Leave Approvals

Non-exempt only

Kronos Edits within Kronos
[ ]
Leave Hours ' will be sent to

Workday at the end
of pay period to
adjust leave balances

N\
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Kronos and Workday

« Exempt staff
o Will no longer use Kronos
o Time off requests will be in Workday

o Exempt staff rows will still be visible to Timekeepers, but
only for analytics

« Non-Exempt Staff
o Time Off - Workday will be Source of Truth
o VandyWorks - approved time off will feed Workday

o Edits made in Kronos will feed Workday on Kronos Monday

N\
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Kronos and Workday

Additional changes are coming to Kronos, including:
« Historical Edits
« Paycodes for Float and Call Back
* Cost Centers (FDM)

Timekeeper readiness sessions will be scheduled
* beginning in February

« Invitations will be sent to managers and timekeepers

Copyright © 2021 Deloitte Development LLC. All rights reserved.
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End User Training Approach for Go-Live

LMS eLearning curriculum enrollments by security role

Security Role-base guides and training curriculum available on the
MyWorkday website
Live, virtual Readiness Sessions planned for highly-impacted groups:
o Kronos Timekeepers
o Managers
o Cost Center Manager
o Research & Grants
o Administrative professionals

o Materials Management staff

MyVUMC article planned for Feb and March to provide information
and guidance on training

WalkMe walk-thrus are planned for key workflows at go-live and will
be developed as informed by Help Desk tickets
N\

Copyright © 2021 Deloitte Development LLC. All rights reserved. N\W 15




Workday Training Approach

eLearning

majority of
user needs

Assigned by
security role

Will meet the

Role-Based Guides

myworkday

Applicable
processes for
each role

Details training
resources

Readiness Sessions

For security
roles with
additional
processes &
responsibilities

Copyright © 2021 Deloitte Development LLC. All rights reserved.

To assist users
when
interacting
with the
system
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Cost Center Manager (CCM) Role B

myworkday

You have been assigned the role of Cost Center Manager (CCM). This document contains information specific to your role.

This role is the cost center level approver for the

following business processes:

+ Expense Reports * Miscellaneous Payments

* Journal Entries « Payroll Costing Allocation
* Manual Journals * Accounting Adjustments
« Supplier Invoices « Purchase Requisitions

e Change Orders « Stipend Contract Events

» WDES-100: Introduction to Workday
 WDES-101: Workday FDM

e WDES-102: Role-Based Security and Delegation
« WDES-105: Workday Reporting

e WDSC-101: Supply Chain Overview

e WDSC-501: How to Purchase

 WADFI-206: Analyze and Review Expenses

+ WDFI-207: Payroll Costing Allocations

Reports are available by typing the following report name*

in the search field:

e Budget vs. Actual by Cost Center

S ) ST pe— N1

T o T T T [ T | T 1 7] 7 | i ————— T

* Glossary
« Foundational Data Model (FDM)
* Role-Based Security

* Delegation
* Mobile
* Reports

« Approving Expense Reports

Smart Walkthrus are available for the following business

processes by clicking Show Me How within Workday:

* Delegate Inbox Items/Business Process
* Create Expense Report

* Approve Expense Report

+ Payroll Costing Allocation

* Create Purchase Requisition

* Approve Purchase Requisition

* Create Supplier Invoice

* Approve Supplier Invoice

e Create Journal Entry

* Run Report

T D 7 P W S —
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Change Impacts



Change Impact Overview

Change Impact Analysis
 includes changes in workflows and business
processes

 identifies gaps between current and future states for
end users

* helps leaders prepare for change and communicate
changes to employees

MY W or k do y

Copyright © 2021 Deloitte Development LLC. All rights reserved.




MyWorkday Website Updates



Website Resources: Cutover, Change Impacts & Glossary

MyWorkday Implementation

Welcome

Cutover Training Hub Change Network Communications

Cutover

What is cutover? »
MyWorkday Cutover Connection »

System impacts »

Table
Show entries Search:

System or Business

4 Date of Impact Activit
Process P y

(+] _ 2/20/2023 - mid- Cer_tam Epl_c_master files cannot be updaFed dur’mg this
Epic period, limiting a set of changes from being made in the

May 2023 . -
production environment

@ Finance 1/31/2023 MNo new ledger accounts after 1/31/23

@ Finance 3/15/2023 Mo new operational cost centers created after 3/15/23
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Tecsys Update



Tecsys Day-in-the-Life Testing (DIL)

« Testing to validate functionality supports a typical day of usage

« Performed by end-users (VUMC Tecsys Super Users/Testers) using actual
business processes

VUMC'’s DIL Schedule:

November 8, 2022  Adult: Procedural Areas, OR, IP & Super Users/Testers by Clinical
Complete Supply Chain Leaders
Children's: Procedural Areas

January 10, 2023 Wilson County: Procedural Areas, OR, Super Users/Testers by Clinical

IP & Supply Chain Leaders
January 24, 2023 Adult: Procedural Areas, OR, IP & Super Users/Testers by Clinical
Round 2 Supply Chain Leaders

Children’s: Procedural Areas

February 7, 2023 VTHH & VBCH: Procedural Areas, OR,  At-the-Elbow (ATE) support
IP & Supply Chain
_ W =



At-The-Elbow Support

At-the-Elbow Support s
F\”E"EJS affected by the Tecsys implementation will have designated At-the-Elbow Support who wi

act as system experts and provide peer-to-peer support.

Please update this list for your local At-the-Elbow Support: « Submissions were due
last year

 All ATE Support have
been enrolled in training

At-the-Elbow Support List (Excel)

Descriptio Configuration

Mote: Enzure all shifts are covered and please ind

« Email any additions to
BusinessEducation@

De 5 - - - entiig "

Super User ~ Super User 2| ~ Super Us

* 5
p
i ittt NRA o B itt

YUAHIPROC GI Yes 1738 20NFF0000 =
YUAHI PROC GI Yes MOS0 MM IS M2 20N7F0000 b3
YUAHIPROC GI Yes 1215 20NF70000 X
YUAHIPROC GI Yes 12129 2ONFT0000 x V u I I l C ° O rg
YUH GI ENDOSCOPY SERVICES TRACKED ITEMS Mo 011770000 X X ® \ =4
VUAHS DR PERFUSION Ve 38385 01200000 b ¥
VUAHS OFF Yes 01 o X 3 X b
MCE30R Yes 3023 2012260000 b ® X X ] l
WUAHI PROC CATH-CEMI Yes 1764 2014730000 " bl “ b
VUAHST PROC CATH Yes SE0LCCLI-S 2014330000 bl 3 b
VUAHST PROC CATH ez SE20; WCCOC; EP1-4 2014240000 ¥ X X
VUAHI PROC RADIOLOGY Yes 10311096 2014910000
WYUAHI PROC RADIOLOGY Yes 11401142 2014310000 ’
VilAH PROC RADIOLOGY es 1003C;1036 2014320000 *
ViLAH PROC RADIOLOGY Wes 903 2014340000
VUAHI PROC RADIOLOGY Yes 1262 2014350000 b ] ‘
VUAHI PROC RADIOLOGY Yes 100:5;1096 2014370000 b
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mailto:BusinessEducation@vumc.org
https://vumc365.sharepoint.com/:x:/s/TECSYS/EaN8jHITZf9Apb4jwQfLsIYBlAUQTWd2WPwj5I2CczL3sw?e=FNQMGv

Tecsys: Work to be completed

« Adding USBS scanner and holder to WOW carts for Tecsys
application

« Labeling effort continues through go-live, support the materials
management as they work in your areas

« Training for end users - February
o Tecsys training assignments
« OR, Procedural, IP areas
o Workday

« Outpatient clinics and areas currently using HSS/PMM l
=)
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Thank You



