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Talking Points for Staff About Rounding

As a management team, we are focusing on improving on how we listen to employees, recognize employees and communicate with employees…  

 We expect to see

· Improved employee satisfaction

· Reduced employee turnover and sick days

· Enhanced service to patients & improved care

· More satisfied customers

· Improved operations & efficiency

Our Management Team will be rounding with employees asking questions that will help us focus on what is right and how we can improve:

1. What is going well today?

2. Is there anyone that I can recognize for doing very good work?

3. Are there any physicians I can recognize?

4. Are there any systems that need improvement/is there anything we could do better in our department?

5. Do you have the tools and equipment to do your job today?

6. Any area of focus for our department – safety, infection control, etc.

7. Any questions I can answer?

8. Anything I can do for you right now?

We are targeting that every employee will be rounded on monthly.

Our Management Team will be using a rounding log to make sure they can follow up on the information you have given, look at trends, and recognize people.

We have employees who make a difference every day and we want to hear about it…

Our Goals are to:

· Hire and retain the right people

· Provide excellent training

· Provide the tools and resources to help our employees succeed

· Use the skills and creativity of our employees to always serve our customer better

Rounding will help us achieve these goals.
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