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These are opportunities that we answered right away. 

_____________________________________________ 
_____________________________________________ 
_____________________________________________ 
_____________________________________________ 
_____________________________________________
_____________________________________________ 
 

These are opportunities that we couldn’t 
answer right away, but are working on. 
_____________________________________________ 
_____________________________________________
_____________________________________________
_____________________________________________ 
_____________________________________________
_____________________________________________ 
 

These are requests 
that we cannot do at this time and the reason why. 
_____________________________________________ 
_____________________________________________ 
_____________________________________________ 
_____________________________________________ 
_____________________________________________ 
_____________________________________________ 
 

The Stoplight Report is a way to communicate in writing (post on communication boards) how 
the ideas/concerns harvested in rounding are being addressed.  

• Green Light items are things that have been addressed and are complete  
• Yellow Light items are things in progress  
• Red Light items are those issues or ideas that cannot be done with the reason why 

 


