
Upcoming Planning Calendar
High Level

2023 2024

FY24 Budget 
Target

FY24 Q1 
Forecast

FY24 Q2 
Forecast

FY25 Budget

FY25 Plan

Aug Oct Dec Feb Apr Jun Aug

Nov 9 - Jan 31

Nov 13

Dec 11 - Feb 6

Feb 13

Apr 30

Jun 17 - Aug 22

Jun 4

Aug 29

Feb 1 - Feb 15

May 1 - Jun 14

Feb 1 - Apr 30_

_

_

_

_

Aug 24 - Nov 8_

_

BOD Aug 30 BOD Nov 13 BOD Feb 13 BOD Apr 9 BOD Jun 4 BOD Aug 29



2023 2024

FY25 Budget

61 d

10 d

42 d

7 d

Nov Dec 2024 Feb Mar Apr May

Mar 25 - Apr 5 AE/VMG Department & Chair meetings

Feb 1 - Mar 29 Adaptive Open

Jan 11 - Jan 19 Data Load and Mapping Table Validations

Jun

Nov 1 - Jan 25
AE/VMG Finalize Parameters for Presentation at Chairs' Luncheon (scheduled)

2 dJan 26 - Jan 29 Budget Kick-Offs (CE/MCA and AE/VMG)

Mar 25 - Apr 23 22 d Clinical Enterprise Divisional Reviews

Jan 16 - Jan 18
3 d

WD On-site for Admin KT

8 dJan 30 - Feb 9 User Training

7 dJan 18 - Jan 26 Adaptive Pre-Pop (OR Cases and Visits) Annual Targets

22 dMar 25 - Apr 23 AE/VMG Executive Leadership Review

BOD Jun 4
Release Calendar 

Dec 21

FY25 Budget 
Final Apr 30

FY25 Budget Calendar
High Level

G/L, Kronos Labor Standards, EPIC, Other

CE/AE alignment - Periop, Adult 
Amb Template Benchmarks, Peds, 
Regionals, and VHS submittals

Last Year w/Volumes Website 35 
days AE/VMG and 39 CE

User Specific Open Periods, for example:
MCA 2/01 – 3/1
AE/VMG Clin Dept 2/01 – 2/29
AE/VMG Non Clin 2/01 – 3/07

Spreads



12/19/2023

2024

Volumes

Oct 1 - Jan 17

Dec 1 - Jan 31

Dec 1 - Jan 17

May 1 - May 31

Oct Nov

FY25 Budget Annual Target for Adaptive Pre-population (Same Store OR Cases and Visits)

FY24 Q2 Forecast (Discharges, Visits, OR Cases, and OP Key Procedures)

FY25 Budget Target for Margin Targets (Discharges and Visits Division Level)

Dec Jan Feb Mar Apr May

FY25 5-Year LRP (Discharges, Visits, OR Cases, and OP Key Procedures)

Jun

LRP Executive Scenario 
Building Begins Jun 17FY25 Budget Final

Upcoming Volume Planning
High Level

2023

All dates estimated and subject to change 1st LRP in Adaptive – same model as Forecast 
but Annually not 1-year Monthly

Start dates are estimated – may vary by volume unit and division

Final load to Adaptive is Same Store + 
Changes from BFT Provider Change Forms

Visits = Total load to Adaptive

Detailed Process is work in 
progress as of 12/01



2023 2024

FY24 Plan

Aug Oct Dec Feb Apr Jun Aug

May 1 - Jun 7All OEs Update (Prioritize) Capital Plan

May 1 - Jun 14FY24 Financial Plan All Build Steps

Jun 17 - Aug 1Strat Fin Plan Scenario Building (w/3300)

May 1 - Jun 7All OEs Complete LRP Tasks in Adaptive

Aug 2 - Aug 22BOD Materials

Draft LRP for FY25 Budget Targets Nov 13 - Feb 15

BOD Aug 30 BOD Aug 29

FY25 Strategic Fin Plan Calendar
All Phases – High Level 

Present at Aug BOD (Exec Committee)

Income Statement (earnings)

Capital Plan

Strategic Financial Plan

All dates estimated and subject to change

Aug 2023 BOD Recast from FY24b to FY24Q1F 
and Other Material Known Items Impacting FY25
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