Credo Tackle Box

CREDO BEHAVIOR:  I am committed to my colleagues 
	
TITLE:	Celebrate Credo Champs
					
AUDIENCE:  Any; consider job roles or work groups that frequently work together

PURPOSE:  Recognition of peer’s Credo Behaviors
					
Preparation:  An enthusiastic, fun announcement to staff by the leader

Approximate Time:  Plan a day, cover all shifts; variation: hold one day quarterly, designating different roles or workgroups throughout the year.	
		
Audience/Group Size:  Any

MATERIALS:  fun home-made rewards, cards or Spot awards from VUMC Recognition.  http://hr.vanderbilt.edu/recognize/login/index.htm

DESCRIPTION:   Hold a day each quarter for staff to recognize the Credo Behaviors of peers – those behaviors that make the day go better for all.  Encourage staff to create their own ways of recognizing colleagues, including colleagues from other departments who make your team’s work go well with their collaboration and good service.
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