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“Racism is antithetical to the oaths and moral responsibilities we 

accepted as health professionals…”

“We must acknowledge and speak out against all forms of racism, 

discrimination, and bias in our environments in our institutions, 

communities, and society.”

“We must stand in solidarity with the Black community and speak out 

against unjust and inhumane incidents of violence.

“We must demonstrate empathy and compassion and acknowledge the 

pain and grief that the families and the communities of these victims are 

experiencing.

“We must take the lead in educating ourselves and others to address 

these issues head-on.

“We must be deliberate and partner with local communities, public 

health agencies, and municipal governments to dismantle structural 

racism and end police brutality.”

http://www.aamc.org/

http://www.aamc.org/
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“To illuminate racism,

we need to 

name it,

frame it,

and explain it.”

- Anne E. Casey Foundation

Annie E. Casey Foundation, 2020
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“…when clinicians insert race into their tools, they risk 

interpreting racial disparities as immutable facts 

rather than as injustices that require intervention.”

“…African American/Black matriculants only 

increased 1.1% from 1980 to 2018 (999 to 1,540)
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“”…we need your help in affirming that our 
experiences as Black faculty – no matter how 
egregious and unbelievable they may seem –
are honest and real. We need your help in 
calling out institutions that continue to write 
statements of solidarity while not changing 
the toxic hostility / anti-Blackness within their 
culture.” 

- Faculty member

“..as a Black woman in medicine, I am at 
great risk for harm when I try to lead my 
community in discourse around racism. We 
need to train non-Black, non-Indigenous, non-
Latinx people to do this work and do it well. 
They cannot shirk from the emotional pain 
and tremendous personal toil it takes. 

- Faculty member

“”…we need your help in affirming that our 
experiences as Black faculty – no matter how 
egregious and unbelievable they may seem –
are honest and real. We need your help in 
calling out institutions that continue to write 
statements of solidarity while not changing 
the toxic hostility / anti-Blackness within their 
culture.” 

- Faculty member

“..as a Black woman in medicine, I am at 
great risk for harm when I try to lead my 
community in discourse around racism. We 
need to train non-Black, non-Indigenous, non-
Latinx people to do this work and do it well. 
They cannot shirk from the emotional pain 
and tremendous personal toil it takes. 

- Faculty member

“We are tired…those of us who have 

been championing antiracism and justice 

work and bearing the burden of the 

“minority tax” have been overwhelmed by 

sudden asks from our well-intentioned 

White colleagues of how to best 

respond…we…emphasize that we are 

not alone in trying to reach out to you, our 

White colleagues and leaders. Please 

hear our story and heed our call to action.
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“I have learned things in the dark

That I could never have learned in the light,

Things that have saved my life

Over and over again,

So that there is really only one logical conclusion.

I need darkness as much as I need light…

New life starts in the dark.”

- Barbara Brown Taylor



VUMC Dr. MLK Commemorative Lecture 1/18/2021

David Acosta, MD 10

What do we want? Why do we want it? How do we get it?
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Make Good Trouble –
What can we learn from the darkness?

• Change the narrative – transformative racial justice

• Change the narrative – “go back to the beginning of our journey”

Be Proximate + Radical Empathy + Humbly Serving Others

• Affirm the narratives of others

“We cannot create justice without getting close to places

where injustices prevail. We have to get proximate. There

is power when we get proximate and only then can we

have mercy and compassion.”
- Bryan Stevenson
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• Self-reflection – “How am I contributing to racism? 

• Self-education – “Do I have the knowledge and skills to talk 
about racism? White privilege? 

Make Good Trouble –
What can we learn from the darkness?

• Self-reflection – “How am I contributing to racism? 

• Self-education – “Do I have the knowledge and skills to talk 
about racism? White privilege? 

• Group-reflection & education/skill building

• “How am I contributing to racism in our group? How is our 
group contributing to racism within our department? The 
institution? Can we talk about white privilege?” 

Make Good Trouble –
What can we learn from the darkness?
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• Become an anti-racist institution

• Create the vision

• Explore medicine’s racist past

• Explore the ‘white racial framework’ and how it has 
influenced us 

“…this frame rationalizes and structures the racial 
interactions, inequalities, and other patterns in an array 
of societal settings.”

Make Good Trouble –
What can we learn from the darkness?

Feagin JR. The White Racial Frame: Centuries of Racial Framing and Counter-Framing, 3rd Ed.

• Become an anti-racist institution
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“…this frame rationalizes and structures the racial 
interactions, inequalities, and other patterns in an array 
of societal settings.”

▪ Equity-mindedness approach

Make Good Trouble –
What can we learn from the darkness?

Feagin JR. The White Racial Frame: Centuries of Racial Framing and Counter-Framing, 3rd Ed.



VUMC Dr. MLK Commemorative Lecture 1/18/2021

David Acosta, MD 15

• Become an anti-racist institution

▪ Equity-mindedness approach

– Anti-racist culture/climate assessment

– Inventory of all policies, practices, infrastructure

– Reject the habit of blaming BIPOC for the inequities

– Reject and dismantle stereotypes and biases held, e.g., 
presumed incompetence

– Reject the status quo & disrupt the self-preservation 
model 

– Hold everyone accountable for their actions

– Engage your local community

Make Good Trouble –
What can we learn from the darkness?

Feagin JR. The White Racial Frame: Centuries of Racial Framing and Counter-Framing, 3rd Ed.

• Rise up now and claim solidarity with 
BIPOC who are having shared histories of 
inequity, racism and bias, and proclaim 
that you see them and hear them.

• Express outrage about the persistence 
and pervasiveness of racism.

• Express your desire to help magnify the 
message of the chronically oppressed and 
abused without making martyrs of POC 
and their allies who have consistently 
carried this heavy and lopsided burden.

• Most importantly, include, support and 
elevate the voices of all POC in your 
attempts to break down the systemic 
policies and practices that fuel the current 
state of affairs.
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“You can’t go back 

and change the beginning, 

But you can start 

where you are

and change the ending.”

- C.S. Lewis
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