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"Never, ever be afraid
to make some noise
and get in good trouble,
necessary trouble.”

Rep. John Lewis (1940-2020)
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PRESS RELEASES | COMMUNITY ENGAGEMENT | DIVERSITY AND INCLUSION

AAMC Statement on Police Brutality and Racism in America
and Their Impact on Health
June 1, 2020 SHARE: § W in
AS PART OF THE BROADER COMMUNITY

“Racism is antithetical to the oaths and moral responsibilities we
Speak out about accepted as health professionals...”

systemic racism

“We must acknowledge and speak out against all forms of racism,
discrimination, and bias in our environments in our institutions,
communities, and society.”

“We must stand in solidarity with the Black community and speak out
against unjust and inhumane incidents of violence.

“We must demonstrate empathy and compassion and acknowledge the
pain and grief that the families and the communities of these victims are
experiencing.

i' \ ol ; 2AER = = “We must take the lead in educating ourselves and others to address
I»e’ J?’ p?u” 'pl )F these issues head-on.
- 3 == “We must be deliberate and partner with local communities, public
A health agencies, and municipal governments to dismantle structural
racism and end police brutality.” P

http://www.aamc.org/ $ AAMC

Racial Equity Racial Justice

The original guide describes four important A racial justice lens adds four more critical
features of a racial equity lens: elements:

Analyzes data and information about race Understands and acknowledges racial
and ethnicity history

Understands disparities and the reasons Creates a shared affirmative vision of a fair
they exist and inclusive society

Focuses explicitly on building civic, cultural,

Looks at structural root causes of problems 5 ;
P and political power by those most impacted

Names race explicitly when talking about Emphasizes transformative solutions that
problems and solutions impact multiple systems

David Acosta, MD 2
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“To illuminate racism,
we need to

name it,

frame it,

e
r I S m and explain it.”

mok?s me sick
b

- Anne E. Casey Foundation

Annie E. Casey Foundation, 2020

#LETS NOT FORGET

#AHMAUD ARBERY #BREONNA TAYLOR #GEORGE FLOYD #TAMIR RICE
* * * *

#TRAYVON MARTIN #PHILANDO CASTILE #ERIC GARNER #0SCAR GRANT #STEPHON CLARK
* * * * *
#SAMUEL DUBOSE #ATATIANA JEFFERSON #SANDRA BLAND #JORDAN EDWARDS
* * * *

#WALTER SCOTT #TERENCE CRUTCHER #MIKE BROWN #BOTHAM JEAN #ALTON STERLING
* * * * *

#CLIFFORD GLOVER #CLAUDE REESE #RANDOLPH EVANS #JONATHAN FERRELL #FREDDIE GRAY
* * * * *

#AMADOU DIALLO #COREY JONES #JOHN CRAWFORD #KEITH SCOTT #AIYANA JONES
* * * * *

LET'S NOT FORGET EVERYONE WHOSE NAME DID NOT MAKE IT TO A HASHTAG
WE STAND TOGETHER

#56 BLACK MEN LET'S CHANGE THE NARRATIVE FOR LIFE

David Acosta, MD
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“THIS IS AMERICA
SPEAK IN ENGLISH"

The Justice Department may take a look at*
"race-bi‘ased discrimination” in college admissions

DIVIDED
. COUNTRYAL

5 S AFTER CALLING COPS

ON A BLACK MAN 287,158 ~ini

8 BIG WAYS

CORONAVIRUS 5.1 2n0 ; _ At
4IMPACTS - 33% cases overall in U.S. are Latinx

> 4

But, for Latin

oV emns ' (represent 18% of total U.S. population)

@ @ coronavirus RaTES # Cases/% Population

€ 1085 ON THE FRONT LINES

OREGON

'COVID19 DEATHS PER 100,000 PEOPLE, THROUGH SEPT. 15,2020

€ 7ESTING & HeALTHCARE
. s == -— -— — —

WASHINGTON

UTAH

26% of people ... E——

© oo mencm NEW JERSEY who die from —
e COVID-19in U.S. ]
50 .
G) o POVERTY are Latinx
A A g m# Cases = Population
@ ° Sl disproportionately represented in essential workforce | lack adequate or no health i ge | larger h holds living in
! limited spaces | systemic erosion of trust in federal & State governments | lack of reli information in Spanish and other dialects

| worse outcomes due to higher incidence of diabetes mellitus, hypertension |
° HOUSING AND RENT

Latinos are hospitalized for COVID-19 at 4.7x the rate of Whites

CDC, 2020; APM Research Lab, 2020; Salud America, 2020

v
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COVID-19 Cases, Hospitalizations and Death
by Race/Ethnicity in Comparison to Whites

S e | i || Aan
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Source: CDC, 8/18/20
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MEDICINE AND SOCIETY ”

Debra Maling, Ph.0., Editor

Hidden in Plain Sight — Reconsidering the Use
of Race Correction in Clinical Algorithms

Darshali A. Vyas, M.D., Leo G. Eisenstein, M.D., and David S. Jones, M.D., Ph.D.

“...when clinicians insert race into their tools, they risk
interpreting racial disparities as immutable facts
rather than as injustices that require intervention.”

Analysis '

IN BRIEF

Trends in Racial and Ethnic Minority Appli and
to U.S. Medical Schools, 1980-2016

Volume 17, Number 3
November 2017

v

. z
Analysis e
IN BRIEF

Association of
American Medical Colleges

Volume 16, Number 6
December 2016

Faculty Diversity in U.S. Medical Schools: Progress and Gaps Coexist

Figure 1. U.S. medical school URM faculty diversity trends by
rank and department type, 1966-2015.

“...African American/Black matriculants only
increased 1.1% from 1980 to 2018 (999 to 1,540)

o
me o e 2o om =
Radriguez ef al, BMC Medical Education (2015} 156 -
1011 i
D01 10.1186/512909-015-0290-9 BMC
Medical Education
DEBATE ‘Open Access

Addressing disparities in academic medicine:
what of the minority tax?

José E Rodriguez'”, Kendall M Campbell' and Linda H Pololi

Ay

AAMC

David Acosta, MD
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REFLECTIONS

Dear White People

FP" ABSTRACT

“We are tired...those of us who have
been championing antiracism and justice
work and bearing the burden of the
“minority tax” have been overwhelmed by
sudden asks from our well-intentioned
White colleagues of how to best
respond...we...emphasize that we are
not alone in trying to reach out to you, our
White colleagues and leaders. Please
hear our story and heed our call to action.

David Acosta, MD

@

...we need your help in affirming that our
experiences as Black faculty — no matter how
egregious and unbelievable they may seem —
are honest and real. We need your help in
calling out institutions that continue to write
statements of solidarity while not changing
the toxic hostility / anti-Blackness within their
culture.”

- Faculty member

“.as a Black woman in medicine, | am at
great risk for harm when | try to lead my
community in discourse around racism. We
need to train non-Black, non-Indigenous, non-
Latinx people to do this work and do it well.
They cannot shirk from the emotional pain
and tremendous personal toil it takes.

- Faculty member

“

...we need your help in affirming that our
experiences as Black faculty — no matter how
egregious and unbelievable they may seem —
are honest and real. We need your help in
calling out institutions that continue to write
statements of solidarity while not changing
the toxic hostility / anti-Blackness within their
culture.”

- Faculty member

“.as a Black woman in medicine, | am at
great risk for harm when I try to lead my
community in discourse around racism. We
need to train non-Black, non-Indigenous, non-
Latinx people to do this work and do it well.
They cannot shirk from the emotional pain
and tremendous personal toil it takes.

- Faculty member

1/18/2021
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“l have learned things in the dark
That | could never have learned in the light,
Things that have saved my life
Over and over again,
So that there is really only one logical conclusion.
I need darkness as much as | need light...
New life starts in the dark.”

- Barbara Brown Taylor

Racial Equity

The original guide describes four important A Ié

adds four more critical
features of a racial equity lens:

elements:

Analyzes data and information about race
and ethnicity

Understands disparities and the reasons
they exist

Looks at structural root causes of problems

Names race explicitly when talking about
problems and solutions

David Acosta, MD 9
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What do we want? Why do we want it? How do we get it?

Stacey Abrams | TEDWomen 2018

3 questions to ask yourself about everything you do

~ RACIAL JUSTICE REPORT CARD

METRIC GRADE & NOTES

1. URM REPRESENTATION

(2]

2. ANTI-RACISM TRAINING

3. URM RECOGNITION

4. URM RECRUITMENT

5. URM LEADERSHIP

6. ANTI-RACIST CURRICULUM

7. DISCRIMINATION REPORTING

8. URM GRADE DISPARITY

9. URM SUPPORT/RESOURCES

L | B 10. CAMPUS POLICING

11. MARGINALIZED PATIENT PROTECTION
12. EQUAL ACCESS FOR ALL PATIENTS
13. IMMIGRANT PATIENT PROTECTION

14. STAFF COMPENSATION & INSURANCE

w0 ®m O 00 w0 DWW w0 o

15. ANTI-RACISM IRB POLICIES
OVERALL CRADE:
“A full report on this institution (i.e. links to sources, student anec- WHIT% OATS

dotes, and institution's responses). other institutions, and details on
the RIRC initiative can be found on whitecoatséblacklives.org. BLAC IVES

hraty, peliing. and access 0 core

David Acosta, MD 10
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professors matter
Briyana Chisholm, ... . Sherita Hill Golden, Linda M.S. Resar

J Clin invest. 2020;130(12):6198-6200. hitps:/idoi.org/10.1172/JC1 144524,

EI The Journal of Clinical Investigation

Getting into good trouble: Black lives matter and Black

Table 1. Recommendations for ending institutional racism and improving diversity and inclusion among physicians and scientists at

academic institutions

Diversity and inclusion committee aims

Create funding programs for lower school, high school, undergraduate,
and medical students for scientific research at academic institutions
to expose and recruit students of diverse backgrounds to academic
medicine and the physician-scientist career path

Increase the number of URM medical trainees

Increase recruitment and retention of BIPOC faculty members,
especially at the highest academic ranks, who are educating
medical students

Increase representation in leadership at all levels, including deans and
assodiate deans, department directors, division directars, graduate
programs, executive committees, fellowship programs, and editorial
boards of prominent journals

Diversity training requirements for all students, trainees, and faculty

Safe and retaliation-free mechanisms to report harassment

Recommendations to amplify efforts and dismantle institutional racism
at academic medical centers

Evaluate program success over time and identify areas of i
as they journey to their goals

Showase successful students, physicians, and scientists
Recruit and support BIPOC leaders in graduate pi

BIPOC student and faculty leaders at all levels
Create a dashboard to annually track BIPOC medical students, residents, and postdoctoral fellows
Increase engagement by creating mechanisms for trainees to share their concerns/needs with leadership
through creation of affinity groups, house staff diversity counils, and postdoctoral diversity councils
Create holistic mentaring netwarks for diverse medical trainees and faculty

Conduct exit surveys (by neutral parties) to ask medical students why they decided to train at other
institutions /their opinion on the dimate at the institution

Wy = = s

and executiv to help recruit future

Create a dashboard ta annually track the number of BIPOC faculty hires and promations over time

quire dep to and inclusion strategic plans to support recruitment,
retention, and mentorship of BIPOL faculty and to address structural and institutional racism in policy and
practice under their purview with monitored deliverables

incentives for leaders wha exc

Conversely, institute consequences for departmental leaders who fail to meet diversity milestones
Conduct systematic exit surveys (by neutral parties) for faculty wha leave an institution to determine why
they left and how they perceived the institutional climate
Track the number of BIPOC faculty advanced into departmental and school of medicine leadership
positions
Require leadership to develop individual development plans for BIPOC faculty under thelr purview so that
they can attain the skills and visibility ta position them for leadership roles
Conduct systematic exit surveys to ask why faculty decided to pursue leaderships position at other
Institutions
Recruit and support BIPOC leaders on editorial boards for journals focused on advancing science and
medicine
Administer-required evidence-based IDARE training (this includes unconscious bias training) for students,
trainees, and faculty annually
Conduct an evidence-based institutional diversity dimate survey to measure to assess effectiveness over
time
Collection of data on reported incidents of racial bias so that progress can be tracked overtime and training
programs can be implemented where needed to address and bring to light specific issues (in collaboration
with Institutional Equity Office)

BIPOC, Black, indigenous, (and) people of calor; URM, underrepresented in medicine; IDARE, inclusion, diversity, antiracism, and equity.

- Bryan Stevenson

- Affirm the narratives of others

Make Good Trouble —
What can we learn from the darkness?

« Change the narrative — transformative racial justice
« Change the narrative — “go back to the beginning of our journey”
Be Proximate + Radical Empathy + Humbly Serving Others

“We cannot create justice without getting close to places

where injustices prevail. We have to get proximate. There
is power when we get proximate and only then can we
have mercy and compassion.”

Ay

AAMC

David Acosta, MD
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Make Good Trouble —
What can we learn from the darkness?

Self-reflection — “How am | contributing to racism?

Self-education — “Do | have the knowledge and skills to talk
about racism? White privilege?

A\

N

AAMC

Make Good Trouble —
What can we learn from the darkness?

« Self-reflection — “How am | contributing to racism?

« Self-education — “Do | have the knowledge and skills to talk
about racism? White privilege?
« Group-reflection & education/skill building

“How am | contributing to racism in our group? How is our
group contributing to racism within our department? The
institution? Can we talk about white privilege?”

AAMC

David Acosta, MD 12
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Make Good Trouble —

- Become an anti-racist institution
- Create the vision

« Group-reflection & education/skill building

- “How am | contributing to racism in our group? How is our
group contributing to racism within our department? The
institution? Can we talk about white privilege?”

What can we learn from the darkness?

« Self-reflection — “How am | contributing to racism?

- Self-education — “Do | have the knowledge and skills to talk
about racism? White privilege?

Continuum on Becoming an Anti-Racist Multicultural Organization
MONOCULTURAL ==> MULTICULTURAL => ANTI-RACIST ==> ANTI-RACIST MULTICUL

Racial and Cultural Differences Seen as Deficits ==> Tolerant of Racial and Cultural Differences ==> Racial and Cultural Differences Seen as Assets

TURAL

segregates African
Americans, Native
Amecricans, Latinos, and
Asian Americans

o Intentionally and
publicly enforces the
racist status quo
throughout institution

People of Color and
members from other
social identify groups
allowed in with "proper”
perspective and
credentials.

May still secretly limit or
exclude People of Color

. of
racism includes formal
policies and practices,
teachings, and decision

making on all levels

o Usually has similar
intentional policies and
practices toward other
socially oppressed
groups such as women,
gays and lesbians, Third
World citizens, ete.

o Openly maintains the
dominant group’s power
and privilege

in iction to public
policies

Continues to
intentionally maintain
white power and
privilege through its
formal policies and
practices, teachings, and
decision making on all
levels of institutional life
Often declares, "We
don't have a problem.”
Monocultural norms,
policies and procedures
of dominant culture
viewed as the “righ"
way" business as usual™
Engages issues of
diversity and social
justice only on club
member’s terms and
within their comfort
zone.

regarding multicultural
diversity

Sees itself as "non-
racist” institution with
open doors to People of
Color

Carries out intentional
inclusiveness efforts,
recruiting "someone of
color” on committees or
office staff’

Expanding view of
diversity includes other
socially oppressed
groups

But...

"Not those who make
waves"

Little or no contextual
change in culture,
policies, and decision
making

Is still relatively unaware
of continuing patterns of
privilege, paternalism
and control

Token placements in
staff positions: must
assimilate into
organizational culture

effective diversity
Develops anal
systemic racism

is of

Sponsors programs of
anti-racism training
New consciousness of
institutionalized white
power and privilege
Develops intentional
identity as an "anti-
racist” institution
Begins to develop
accountability to racially
oppressed communities
Increasing commitment
to dismantle racism and
eliminate inherent white
advantage
Actively recruits and
promotes members of
groups have been
historically denied
access and opportunity
But..

Institutional structures
and culture that maintain
white power and
privilege still intact and
relatively untouched

restructuring, based upon|
anti-racist analysis and
identity

Audits and restructures
all aspects of
institutional life to
ensure full participation
of People of Color,
including their world-
view, culture and
lifestyles

Implements structures,
policics and practices
with inclusive decision
making and other forms
of power sharing on all
levels of the institutions.
life and work

Commits to struggle to
dismantle racism in the
wider community, and
builds clear lines of
accountability to racially
oppressed communities
Anti-racist multicultural
ity becomes an

Exclusive 2. Passive 3. Symbolic Change 4. Identity Change 5. Structural Change 6. Fully Inclusive
Anti-Racist Multicultural
An Exclusionary A"Club" A Compliance An Affirming AT n a
Institution Institution Organization Institution Institution Transformed Society
« Intentionally and o Tolerantofalimited | Makes official policy |[¢ Growing understanding [ Commits to process of |} Future vision of an
publicly excludes or number of “token™ pronouncements of racism as barrier to intentional institutional institution and wider

community that has
overcome systemic
racism and all other
forms of oppression.

@ Institution's life reflects
full participation and
shared power with
diverse racial, cultural
and economic groups in
determining its mission,
structure, constituency,
policies and practices

*  Members across all
identity groups are full
participants in decisions
that shape the institution,
and inclusion of diverse
cultures, lifestyles, and
interest

®  Asense of restored
community and mutual
caring

@ Allies with others in
combating all forms of
social oppression

o Actively works in larger

Redefines and rebuilds
all relationships and
activities in society,
based on anti-racist
commitments

(regional,
national, global) to
eliminate all forms of
oppression and to create
multicultural
organizations.

© Crossroads Ministry, Chicago, IL: Adapted from original concept by Bailey Jackson and Rita Hardiman, and further developed by Andrea Avazian and Ronice
Branding; further adapted by Melia LaCour, PSESD.

David Acosta, MD
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Make Good Trouble —
What can we learn from the darkness?

Become an anti-racist institution
« Create the vision
Explore medicine’s racist past

Explore the ‘white racial framework’ and how it has
influenced us

“...this frame rationalizes and structures the racial
interactions, inequalities, and other patterns in an array
of societal settings.”

Feagin JR. The White Racial Frame: Centuries of Racial Framing and Counter-Framing, 3 Ed.

Ay

Make Good Trouble —
What can we learn from the darkness?

Become an anti-racist institution
- Create the vision
- Explore medicine’s racist past

- Explore the ‘white racial framework’ and how it has
influenced us

“...this frame rationalizes and structures the racial
interactions, inequalities, and other patterns in an array
of societal settings.”

= Equity-mindedness approach

Feagin JR. The White Racial Frame: Centuries of Racial Framing and Counter-Framing, 3" Ed.

Ay

David Acosta, MD
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model

« Become an anti-racist institution
= Equity-mindedness approach
— Anti-racist culture/climate assessment
- Inventory of all policies, practices, infrastructure
- Reject the habit of blaming BIPOC for the inequities

- Reject and dismantle stereotypes and biases held, e.qg.,
presumed incompetence

- Reject the status quo & disrupt the self-preservation

Make Good Trouble —
What can we learn from the darkness?

- Hold everyone accountable for their actions
- Engage your local community

Feagin JR. The White Racial Frame: Centuries of Racial Framing and Counter-Framing, 3 Ed.

Ay

REFLECTIONS
Dear White People

Krys E. Foster, MD, MPH, FAAFP*  ABSTRACT

David Acosta, MD

Rise up now and claim solidarity with
BIPOC who are having shared histories of
inequity, racism and bias, and proclaim
that you see them and hear them.

Express outrage about the persistence
and pervasiveness of racism.

Express your desire to help magnify the
message of the chronically oppressed and
abused without making martyrs of POC
and their allies who have consistently
carried this heavy and lopsided burden.

Most importantly, include, support and
elevate the voices of all POC in your
attempts to break down the systemic
policies and practices that fuel the current
state of affairs.

15
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“You can’t go back
and change the beginning,
But you can start

' ®
m where you are
I S and change the ending.”
makes me sick s Lows

1/18/2021
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