
Wound Consults



Objectives:
• Discuss recent changes to the Wound Consult Process.

• Outline the process for obtaining a wound consult.

• Outline the process for initiating Guideline orders (skin 
tears, masd, stage 1 & 2 pi’s).



BACKGROUND

• Two teams were consulted for wounds: the Simple Wound team (Wound Ostomy Continence 

Nurses) and the Complex Wound team (an Advanced Practice Provider led consultation service 

for Plastic Surgery).

• Traditionally, the WOC Nurse team consulted patients with MASD, Stage 1, and Stage 2 pressure 

injuries and skin tears.

• The Complex Wound team consulted on patients with stage 3 and 4 pressure injuries, DTIs, 

severe MASD, complicated skin tears, DFU, VSD, PVD, PG, and Caliciphylaxis.



ASSESSMENT

• Because there were two processes to consult for a wound and due to inadequacies in pressure 

injury staging by bedside nurses, often the wrong team would be consulted. This resulted in 

both teams reviewing patient cases and triaging via pager. 

• The process was inefficient, not standardized, and confusing.

• It also did not align with continuity of care from the same provider during the duration of 

wound treatment.



CHANGES

• All wound consults are now directed to the Adult Wound Team.

• Because it is a consult, this order is provider driven and requires a provider to enter the order.

• A nurse may enter the order at the direction of the provider, if the provider is unavailable and has given 

consent. This would be done as a verbal order with readback and cosigned by the provider.

• If the patient volume exceeds resources, the Adult Wound Team will triage appropriate wounds with a 

consult order to the WOC Nurse Team.

• In some cases, long term inpatients may also be followed by the WOC Nurse team, at the direction of the 

Adult Wound Team for follow up.



NURSING IMPACT

• For Skin Tears (uncomplicated), skin fold management, MASD, and Stage 1 or 2 Pressure injuries,  Nursing 

can implement an order for Skin Care Guidelines. 

• For patients with a concerning wound, the nurse should upload a picture to the patients EMR and ask the 

patient’s primary team to assess the patient and enter a consult for the Adult Wound Team, if 

appropriate. Generally, stage 1 and 2 pressure injuries will be managed by nursing, as previously done 

using the guidelines and do not require consultation.

• The WOC Nurse Team will continue to be consulted for Ostomies, Tubes, and Fistulas. This process has not 

changed.

• The WOC Nurse Team is available via eStar paging.



• Consults to Adult Wound are triaged by an Advanced Practice Provider within the Plastic Surgery Service.

• Go to orders and type in Wound in the search bar.

• A provider order is  required for the Inpatient Consult to Adult Wound

• A nurse may enter the order at the direction of the provider, if the provider is unavailable and 
has given consent. This would be done as a verbal order with readback and cosigned by the 
provider.

ORDERING A WOUND CONSULT



• There are various options to choose inside the Skin Care Guidelines:

• The RN selects the Guideline she would like to initiate (Skin Tear, Pressure Injury, Incontinence Skin Care, Skin 
Fold, etc).

• Or a provider can choose to consult the Adult Wound Team (last selection)

Entering Guideline Orders:

You can also hover over the highlighted blue guideline within the 

order to view it first



Guideline orders will show up as an 
order in Estar as well as provide 
locations where the Guideline exists.

There is also a highlighted link that 
shows up on the order as well as on 
the order review.

Guideline orders can be entered by a Provider or by an RN (within clinical scope).



TO VIEW THE GUIDELINE ORDERS WITHIN EPIC, GO TO “SKIN ALL” AND OPEN THE RIGHT SIDEBAR ARROW.
CLICK ON THE LINK TO VIEW THE GUIDELINE.



THE ESTAR LINKS WILL DISPLAY THE GUIDELINE DOCUMENT AS SUCH:


