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Community Health Summit — Rutherford County, TN
December 12, 2018 | Patterson Park Community Center
Agenda

Coffee & Breakfast

Welcome & Purpose of Summit

Opening Remarks

Overview of CHNA Process

Community Input
Break

Rutherford County Health
Data

Prioritization Steps 1 & 2
Break

Prioritization Steps 3 & 4
Report Out

Closing Remarks/Adjournment

Dana Garrett, Director, Rutherford County Health
Department

Dr. Robert Dittus, Executive Vice President for Public
Health and Health Care Director, Institute for Medicine and
Public Health, Senior Associate Dean for Population Health
Sciences

Albert and Bernard Werthan Chair in Medicine, Vanderbilt
University Medical Center (VUMC)

Gordon Ferguson, Chief Executive Officer,
Ascension Saint Thomas Rutherford Hospital;
President, Ascension Saint Thomas Health Regional
Hospitals

Elisa Friedman, Director, Planning & Community
Engagement, Meharry-Vanderbilt Alliance and
Institute for Medicine and Public Health (VUMC)

Liz Malmstrom, System Director, Community
Benefit/Health Improvement, Ascension Saint
Thomas

Team

Chelsei Granderson, Community Health
Coordinator, VUMC

Lindsay Voigt, Community Outreach Manager,
Ascension Saint Thomas

All participants

All participants
Table leaders

Dana Garrett
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Rutherford County Health Summit
Participant Worksheet

Step 1: Reflecting on the data shared today, please write down 3 Health Needs that you consider
high priority on the sticky notes provided.

Step 2: Discuss your thoughts with your tablemates.
- Which Needs are similar?
- How can these Needs be consolidated?
- What are the outliers, if any?

Step 3: Consolidate similar Needs into up to 3 “buckets” for your table. Write Needs (up to 3) on
the stickies provided (1 Need / Sticky)

Please also discuss needs that did not fit in to one of the buckets and share those with your table
host.

Electronic Voting: Using the electronic voting system, please select the top THREE (3)
priorities that you think should be addressed in Rutherford County.

Please use one of the options below to access the survey.
- Enter redcap.vanderbilt.edu/surveys into your web browser.
Survey Access Code: ENKCCNNHE
- Scan this QR Code using your Smart Phone or Tablet




Rutherford County Community Health Summit
Table Discussions Worksheet

Directions: Based on one of the Identified Needs, work with the people at your table to answer
the questions below. Use this worksheet to jot down notes.

Health Issue:

1) After 3 years, what does success look like for this need?

2) Please identify one to three goals that your group would like to see achieved related to this
need.

3) Which population(s) are most affected by this need or problem?

4) What organizations are already working on issues related to this need? Who are the potential
collaborators?



