
Healthy Nashville Summit – Findings from Community Health Assessment – Summit  

Friday, January 11th, 2019 

8am – 1pm 

Agenda 
  

8am – 8:15am Check in/Breakfast 

  

 

8:15am – 8:20am Welcome 
Freida Outlaw, Ph. D, RN, Chairwoman  

Healthy Nashville Leadership Council   

 

8:20am – 8:30am Opening Remarks 
David Posch, M.S, Executive Vice President Population Health 

Vanderbilt University Medical Center 

 

Fahad Tahir, FACHE, President and Chief Executive Officer  

Ascension Saint Thomas Midtown Hospital  

Ascension Saint Thomas West Hospital  

 

8:30am – 8:40am Successes from current Community Health Improvement 

Plan (CHIP) 
Sanmi Areola, Ph. D, Interim Director  

Metro Nashville Public Health Department  

 

8:40 – 8:50am Why We’re Here and Context Setting 

 
Presentation Team 

 

8:50 – 9:30am Community Health Status Assessment 

 
Presentation Team 

 

9:30 – 9:45am Local Public Health System Assessment 

 
Presentation Team 

 

9:45-10:00am Break  

10am-10:40am Community Input 

 
Presentation Team 

 

10:40-11am Forces of Change 

 
Presentation Team 

 



11am-11:25am Identification of Strategic Issues  

11:25am-11:55am Lunch  

11:55am-12:35pm Brainstorming and Voting  

12:35pm-12:55pm Community Mosaic 

 
Aaron Doenges, M.T.S, M.Mus, Fellow 

Metro Arts Commission 
M. Simone Boyd, M.B.A, Metro Arts Commission 

 

12:55-1pm Closing Remarks and Adjournment 

 
Freida Outlaw, Ph. D, RN, Chairwoman 

Healthy Nashville Leadership Council 

 

 PRESENTATION TEAM: 
Amanda Ables, Metro Public Health Department 
Tracy Buck, Metro Public Health Department 

Elisa Friedman, Vanderbilt University Medical Center,  

Meharry-Vanderbilt Alliance 

Chelsei Granderson, Vanderbilt University Medical Center 

Liz Malmstrom, Ascension Saint Thomas Health 

Lindsay Voigt, Ascension Saint Thomas Health 

 

 

 

Additional Instruction: 

Wi-Fi is publicly available as WECC-Public, Password:  weccwireless  (all lowercase)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Davidson County Health Summit 

Participant Worksheet 

 
Step 1: Reflecting on the data shared today, please write down 3 Strategic Issues that you 

consider high priority on the sticky notes provided. If needed, use the PEARL test to narrow 

down: 

 

Step 2: Discuss your thoughts with your tablemates.  

- Which issues are similar?  

- How can these issues be consolidated?  

- What are the outliers, if any?  

- What guidance can the PEARL test provide? 
PEARL Test for Strategy Issue Identification: 

Propriety –Consistent with essential services and public health principles?  

Economics – Financially feasible? Does it make economic sense to address the problem?  

Acceptability – Will stakeholders and community accept the issue? Is it wanted? 

Resources – Funding available or potentially available? Expertise? Space?  

Legality – Do current laws allow implementation? 

 

Step 3: Consolidate similar issues into up to 3 “buckets” for your table. Write issues (up to 3) on 

the stickies provided (1 issue / Sticky)  

 

Electronic Voting: Using the electronic voting system, please select the top THREE (3) 

priorities that you think should be addressed in Davidson County.  

 

Please use one of the options below to access the survey.  

- Enter redcap.vanderbilt.edu/surveys into your web browser.  

Survey Access Code: MJ3EC9L4T  

- Scan this QR Code using your Smart Phone or Tablet  

.   

 



Davidson County Health Summit 

Table Discussions Worksheet 
 

Directions:  Based on one of the Identified Issues work with the people at your table to answer 

the questions below.   Use this worksheet to record notes. You will turn this worksheet/notes in 

to summit organizers.  

 

Strategic Issue: 

__________________________________________________________________ 

 

Table Host: 

__________________________________________________________________ 
 

1.)  After 3 years, what does success look like for this strategic issue?  

 

 

 

2.) What organizations are already doing work related to this strategic issue? Who are the 

potential collaborators? 

 

 

 

 


