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Celebrating Progress, Shaping the Future

A letter from our Chief Nursing Officer

As FY26 closes and FY27 begins, I am grateful to pause and reflect on what our nursing
community accomplished together. The stories in this annual edition of The Thread represent
much more than a collection of achievements. They reflect the expertise, compassion,
curiosity, and leadership our nurses brought to caring for children and families each day.

Throughout FY26, we strengthened the ways nurses influenced care and led change.

We expanded senior leader rounding to further connect with teams across shifts, locations,
and settings. We advanced our Nursing Professional Governance structure, creating new
opportunities for nurses to bring their voices and expertise to decisions that shape practice.
Our nurses also extended their influence beyond our walls through advocacy, scholarship,
professional recognition, and the dissemination of work that contributed to pediatric nursing
practice.

Quality and safety remained fundamental to what we accomplished. Teams achieved
and sustained exceptional patient safety outcomes, advanced quality improvement initiatives,
and developed innovative approaches through interprofessional collaboration. These efforts
demonstrated what was possible when clinical expertise, evidence, and a shared commitment
to improvement came together.

I was equally proud of how our nurses recognized needs and created solutions. They
improved transitions from hospital to home, developed educational resources to better
prepare families, helped design environments around the needs of patients and caregivers,
and collaborated across disciplines to address complex challenges. These accomplishments
reminded us that nursing innovation often begins by listening closely to patients, families, and
colleagues and then having the courage to ask, “How can we make this better?”

This issue also provides an opportunity to celebrate our people. The awards,
recognitions, presentations, publications, and professional accomplishments celebrated
individual achievements while reflecting our broader nursing culture. During FY26, our nurses
demonstrated what it meant to learn, lead, question, innovate, and generously share their
knowledge with others.

As we move forward into FY27, our opportunity is to build on that momentum. We
will continue strengthening nursing voice, developing current and future leaders, advancing
quality and safety, supporting inquiry and innovation, and ensuring nurses at every level
recognize the difference they can make.

Thank you to every nurse and team member whose work contributed to the progress
reflected in this annual report, including the many accomplishments that could not be
captured in these pages. Most importantly, thank you for the expertise, compassion, and
commitment you bring to our patients, families, and one another.

I am incredibly proud of what we accomplished together in FY26 and excited about what
we will make possible together in FY27.

Warmest regards,

b

Gretchen K. D. McCullough, MSN, RN, NEA-BC

Thank you to every
nurse and team member

whose work contributed
to the progress reflected
in this annual report,
including the many
accomplishments that
could not be captured in
these pages.
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Nurses at Monroe Carell Jr. Children’s Hospital at Vanderbilt touch 2,490 patient
lives daily (average), leading teams that advance community health and well-being.
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Jeremy Crawford (left), Nursing Operations, listens as frontline staff member Sayeh Damirian
(right), Pediatric Surgery, Trauma, & Adolescent Medicine (PSTAM), shares her perspective during
night-shift Senior Leader Rounds on September 11, 2026.

Connecting Across Shifts and Sites

The Expansion of Senior Leader Rounds

enior leader rounds are a key

strategy for strengthening relation-

ships with frontline staff, identifying
operational challenges, and ensuring staff
feel heard and supported. What began as
daily rounds on campus at Monroe Carell
Jr. Children’s Hospital at Vanderbilt now
includes offsite clinics, night shifts, and
weekends, extending leadership presence
across more care settings.

“Our intention and hope was always

to expand,” said Ashley Ried, MMHC,
BSN, RN, Magnet Program Director. The
expansion ensured all team members had
access to senior nursing and operational
leaders, regardless of location or shift. After
establishing a consistent process on campus,
leaders developed a structured approach to
visit offsite locations and conduct overnight
and weekend rounds. These efforts created
meaningful opportunities to engage with

staff who may have limited interaction with

senior leadership during traditional business
hours.

Rounding helps identify recurring
concerns and translate feedback into action.
Leaders consistently document issues
raised during rounds and monitor trends
over time. Supply availability was one of
the earliest and most common concerns.
Feedback from staff enabled leaders to
partner with the supply chain team to
address barriers and improve access to
the materials needed. More recent rounds
have reflected significant progress, with
many staff reporting they have the supplies
needed for patient care.

Expanded rounds have also supported
professional development efforts. Caroline
Epps, MSN, RN, Senior Director Nursing,
Pediatric Primary Care, After-Hours, and
Urgent Care, noted that staff in one of the
VIP clinics raised questions about oppor-
tunities to advance through the VPARE

Gretchen McCullough (far left) and Jill Kinch
(far right) listen and connect with Taylor Leach
(left) and Kayla Preston (right) during Senior
Leader Rounds at the Vanderbilt Allergy Clinic
in Murfreesboro.

and medical assistant ladders. Through
rounding, leaders connected staff with
information, shared updates as opportuni-
ties became available, and returned with
answers to close the loop.

“I learn new things every time,” said
Jeremy Crawford, MMHC, BSN, RN, Asso-
ciate Nursing Officer, Clinical and Nursing
Operations. Leaders describe gaining a
deeper appreciation for the work complexity
performed in specialty clinics and remote
locations, as well as the pride and dedication
staff bring to their roles.

As the organization enters its second year
of expanded rounding, leaders continue
evaluating and refining the process. The
initiative highlights the value of visible
leadership, active listening, and responsive
follow-up, while reinforcing a shared com-
mitment to supporting frontline teams and
advancing patient care across every location

and shift. - by Leslie Speer
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Celebrating Two Years of The Thread

Connecting, Informing, and Inspiring Excellence

ur Editorial Board is proud to reflect on the successful

completion of a second year publishing The Thread,

Monroe Carell Jr. Children’s Hospital at Vanderbilt’s
quarterly nursing and support services newsletter. What began
as a vision to strengthen communication and showcase evolving
practice turned into a valuable platform for connection, recogni-
tion, and innovation across our organization.

Over the past two years, The Thread has highlighted the remark-
able contributions of our nurses and clinical support services,
shared evidence-based practices, celebrated achievements, and
amplified stories that exemplify our commitment to patient- and
family-centered care. Each quarterly edition has provided an
opportunity to recognize innovative care, foster engagement, and
strengthen alignment with our organizational goals and nursing
strategic plan.

The Thread’s success reflects the dedication of editorial board
members and guest authors, who have generously used their time
and talent to showcase the exceptional work of our clinical teams.
Through collaboration and storytelling, we have created a publica-

tion that not only informs, but inspires.

Champ’s Cupboard

Pediatric Nurses Help Shape Food Insecurity Program

Four years ago, the Pediatric

screenings alongside Hospital

As we look ahead, we remain committed to ensuring The Thread
continues to serve as a trusted source of information and a reflec-
tion of the excellence, compassion, and professionalism that defines
Monroe Carell. — by Shelly Bledsoe

The Thread Editorial Board Members: (From top left) Brittany Brown,
Shelly Bledsoe, Marissa Lemley-Brown, Danelle Bradley; (From
bottom left) Casie Smith, Vanessa Rivera, Deb Poloway, Ashley Ried,
Leslie Speer; (Not Pictured) Jessika Boles, Ellis Bigner, Meagan Dauvis,
Christina Echegaray, Lia Herrera, Margaret Kababik, Amanda Mock,
Magaret Rabatin, Lauran Sevier, and Kim MacKeil-White

Today, that screening process

Medicine Acute Care (PMAC) unit
recognized an unmet need among
families of hospitalized children:
some parents were struggling to
access food both at home and during
their child’s hospital stay. Those
conversations sparked a partnership
with physician Cristin Fritz, MD, MPH,
to shape Monroe Carell Jr. Children’s
Hospital at Vanderbilt’s program to
address food insecurity, Champ’s
Cupboard.

“It was important for the group
that all families had the opportunity to
receive services and resources when
needed,” said Jessica Binkley, MSN,
RN, Manager of PMAC.

PMAC Admissions, Discharge,
and Transfer (ADT) nurses began
conducting food insecurity

Medicine teams. Early screenings
were completed on paper, and
families who identified challenges
were connected with support through
social work. As the need became
clearer, PMAC nursing leaders worked
with information technology teams

to build screenings into eStar as a
required part of the nursing admission
history.

What started as conversations
between nurses and families evolved
into a collaborative program helping
meet families’ nutritional needs.
“PMAC is proud to have partnered in
this work from its earliest stages and
to have helped shape a process that
continues to support children and
families throughout our organization
and community,” Jessica said.

expands across Monroe Carell,
helping connect families to Champ’s
Cupboard, which served 235 families
in its first year. The Junior League
Family Resource Center, led by
Director Sara Hanai, is the hub of the
program, providing holistic support
and resources that help families stay
healthy beyond hospitalization.

- by Christina Echegaray
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On September 9, Angel Carter joined La Guardo Elementary School’s emergency response team and EMS for a
simulated emergency drill, teaching patient transport, AED use, and use of the LUCAS mechanical chest compression

device before presenting the school with its Heart Safe School designation.
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Angel Carter Builds Project ADAM’s Interactive Legislative Resource

n 2017, Monroe Carell Jr. Children’s Hospital at Vanderbilt

joined the National Project ADAM Program, founded in

memory of teen Adam Lemel, who died from sudden cardiac
arrest while playing basketball. Angel Carter, BSN, RN, Project
ADAM Middle Tennessee Coordinator, works with schools, youth
sports teams, and communities throughout Middle Tennessee
to develop cardiac emergency response plans, conduct drills,
and help organizations earn the Heart Safe School designation
which recognizes schools prepared to respond to sudden cardiac
emergencies.

On a national level, there are 53 Project ADAM affiliates in 34

states. State requirements for AED placement, CPR, and staff

The National Project ADAM Program was
founded in memory of teen Adam Lemel,
who died from sudden cardiac arrest.

training vary significantly. In 2021, Project ADAM Advocacy
Committee co-chairs Angel Carter and English Flack, MD, MS,
Associate Professor of Pediatric Cardiology, Monroe Carell,
recognized a national need to summarize this information.

They created an interactive map that shows each state’s Project
ADAM coverage, as well as resources for affiliate coordinators,
school nurses, and school administrators. Angel noted that these
groups “may not have an easy time keeping up with the legislative
changes in their state or even be aware of what the legislation says.”

She worked with Law Center Home to research and summarize
state legislation related to AED placement, CPR training, and Good
Samaritan laws—not only for Tennessee, but for all states with
a Project ADAM affiliate program. The goal, Angel explained, is
not to provide verbatim copies of state code, but rather to create
a summary resource for a coach or school administrator who may
feel overwhelmed by the requirements in their state.

Angel added, “T'm always so thankful to the hospital for not only
the wisdom in getting this program off the ground, but also so
thankful to be a part of this big national movement.”

— by Lauran Sevier
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Jeremy Crawford (left, Facilitator), Nursing Operations, and Ashley Jones (right, Chair), Pediatric
Intensive Care Unit, lead the Nursing Clinical Practice Council members through a training
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Top: Starlette Cole, participates in the NPG
Launch Day as the Emergency Department
clinical nurse representative. Bottom: Gretchen
McCullough shares insight with the new NPG
members.

exercise at the Nursing Professional Governance Launch Day on January 12, 2026.

Nursing Professional Governance
How Nurses are Owning Their Practice

ver the last few months you may have heard of Nursing

Professional Governance (NPG)—but what does it actually

mean? NPG is about nurses owning their practice and
placing decision making in the hands of the experts.

Gretchen McCullough'’s staff rounding during her first 100 days,
along with findings from the GOVRN research study, identified an
opportunity to strengthen nursing governance. After reviewing
evidence-based practices, the NPG structure was created. NPG
is more than a new name for shared governance. Rooted in
collaboration, NPG aims to make decision-making more accessible,
relying on nurses’ expertise to drive meaningful change.

This new structure includes five nursing Core Councils—Clinical
Practice, Leadership, Operations, Professional Development, and
Workforce Belonging & Wellbeing in addition to the Nursing
Coordinating Council. Direct care nurses, administrative leaders,
and interdisciplinary partners work together to align council efforts
with organizational and nursing strategic goals. Department
representatives share updates from these meetings with their areas
and gather feedback to take forward.

Since launching in January 2026, each council has established
SMART goals, including improving interdepartmental handover,

standardizing rooming-in processes, and streamlining access to

resources and contacts.

NPG has brought together nurses who otherwise may never
have met. Where we once worked in silos, nurses now come
together from all areas and specialties of Monroe Carell Jr.
Children’s Hospital at Vanderbilt to share work, lessons learned,
and collaborate on future projects. The variety of backgrounds
represented helps ensure that nurses with the appropriate expertise
are at the table to make decisions impacting their nursing practice.

During the August NPG day, members were asked to
anonymously share the biggest lesson NPG has taught them. The
most common theme was that NPG had empowered everyone,
regardless of position, to feel like a leader, strengthening their sense
of ownership. One statement resonated with the entire room:
“Nurses need to make decisions for nurses. If they don't, then
someone else will.”

Nurses can become more engaged by participating in their Unit
Practice Council, sharing input with NPG representatives, or talking
with their leaders about opportunities to represent their area. As
NPG becomes ingrained in Monroe Carell’s culture, every nurse
will be empowered to own their practice and advance the nursing
profession.

— by Vanessa Rivera
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Setting the Gold Standard in Pediatric Sedation

National distinction for safe, high-quality pediatric sedation

onroe Carell Jr. Children’s Hospital at Vanderbilt has been awarded the Center of

Excellence (COE) in Pediatric Sedation designation by the Society for Pediatric

Sedation (SPS), recognizing the hospital’s commitment to delivering safe, high-
quality, patient-centered sedation care for children.

The COE designation honors organizations demonstrating exemplary practices aligned
with the highest standards in pediatric procedural sedation. Developed by the SPS Quality
and Safety Committee, the COE designation reflects expert consensus on ideal structures,
processes, and programs that support safe and effective sedation services for children.

“Earning the prestigious COE in Pediatric Sedation designation from SPS demonstrates
our team’s commitment to providing safe, high-quality pediatric procedural sedation,” said
Kim Isenberg, MSN, APRN, Director of Advanced Practice, Pediatric Perioperative, Acute
Care, and Ambulatory Services.

To earn the designation, hospitals go through a rigorous application and evaluation
process, for which only about 50% of applicants are successful. In this latest cycle of
applicants, Monroe Carell was one of only 10 hospitals awarded the distinction.

Monroe Carell’s achievement results from the collaborative effort of pediatric sedation,
pediatric anesthesia, advanced practice providers, and nursing staff. The team includes Kim;
Jill Kinch, MMHC, MSN, APRN; Jason Willis, MSN, APRN; Jenni Logsdon; Jessica Williams,
DHA, MPA; and Autumne Harding, MSN, APRN; with support from Gretchen McCullough,
MSN, RN, Chief Nursing Officer, and hospital leadership.

“Designation of Monroe Carell Pediatric Sedation Services as a Center of Excellence
in Pediatric Sedation is a testament to the exceptional patient care our teams provide,” said

McCullough. “This recognition is an important milestone in our ongoing mission to provide

the highest quality care.” — by Christina Echegaray

The Monroe Carell Pediatric Sedation Team celebrate the hospital’s designation as a Society for
Pediatric Sedation Center of Excellence, recognizing the team’s high-quality sedation care and
unwavering dedication to their patients.

Monroe Carell Jr. Children’s
Hospital at Vanderbilt officially
has a team whose nurses are all
certified: Nursing Education and
Professional Development (NEPD). If
you’ve interacted with your Nursing
Education Specialist or a Clinical
Education Facilitator, this probably
comes as no surprise.

Director Marissa Lemley
Brown, PhD, RN, shared
that certification validates
nurses’ professional approach,
demonstrates dedication to their
craft, and creates opportunities
for continued growth. More than
passing a test, certification is
a career-long commitment to
professional development and
prouiding the best care for patients.

NEPD nurses are expected
to obtain certification within six
months of hire. Mentors partner
with new staff to provide resources
and encouragement. For those
needing extra support, Marissa
creates individual study plans, sets
soft deadlines, and pairs colleagues
as accountability buddies.

Marissa encourages nursing
leaders to support staff on their
certification journey and for all
nurses to take time to invest in
themselves. Seeing the team reach
100% certification is one of her

proudest highlights. — by Vanessa

Rivera
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From left: Lexie Chastanger, Jenn Stewart, Katie Gibson, Makenna Hibdon, and Geraldine
Rosero pose with a new sensory cart created to support children with varied behavioral and

"WEIGHTED LAP PADS'
VEVUAR SLEEVES.

Thoughtfully stocked sensory cart drawers
offer comforting tools to reduce anxiety,
promote comfort, and support children through
needle-based procedures and other health care
experiences.

developmental needs at the Vanderbilt Children’s Primary Care One Hundred Oaks clinic.

Building Bridges in Pediatric Care

Nursing, Psychology, and Behavioral Analyst Collaboration
very child experiences health care differently. When
teams understand each child’s communication needs
and preferences, they can create more positive medical

experiences for patients and families. At Vanderbilt Children’s

Primary Care One Hundred Oaks (GP30HO), nurses and medical

assistants (MAs) partner with child psychologists and Board-

Certified Behavior Analysts (BCBAs) to understand differences,

promote safety, and support children with varied behavioral and

developmental needs.

After assessments identified a gap in care, nurses and MAs
requested tools to better support children with varied behavioral
and developmental needs, particularly during needle-based
procedures. In response, BCBA Katie Gibson developed the
Creating Access to Lifesaving Medicine: Safe Needle-Based
Procedures (CALM) program, equipping staff with practical
behavioral strategies to care for children during these procedures.
The collaboration established nursing champions who receive
training in behavioral strategies and serve as peer resources for
clinic staff. In addition, sensory carts were created with tools to
reduce anxiety, promote comfort, and enhance children’s clinic
experiences.

Jenn Stewart, PhD, licensed psychologist and Program Director

of Integrated Behavioral Health in Pediatric Primary Care,
emphasized a whole-health approach, recognizing that a child’s
emotional and behavioral needs can significantly influence their
health care experience. “Small interventions can have a big impact,”
Jenn said.

BCBAs partner with nurses and MAs to identify challenges and
develop communication and behavioral strategies that create
safer health care experiences for patients with autism and other
developmental differences. “If a behavior interferes with a child’s
medical needs, we want nurses to know we're here to help,” Katie
said.

These interventions create more supportive health care
experiences for children and families, sometimes for the first time.
One clinician described a child whose first visit required more than
90 minutes to safely administer a vaccine. By the third appointment,
the vaccine was administered in less than 20 minutes, highlighting
the importance of trust and individualized care. Families gain
strategies to advocate for their children, while staff gain confidence
supporting patients. As this work grows across Monroe Carell Jr.
Children’s Hospital at Vanderbilt, GP30HO demonstrates how
interdisciplinary collaboration creates safer, more supportive

experiences for our patients. — by Lia Herrera

SUBMITTED PHOTO
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Quality Academy: Building Skills, Improving Care

ost of us can point to a process or outcome at work

that could be better — an inefficiency that creates daily

frustration, or a step that, if not done to standard, could
put a patient at risk. Those are exactly the kinds of opportunities
Quality Academy participants learn to tackle as they build
foundational quality improvement (QI) skills in this year-long
course.

Launched in 2015 by Monroe Carell Jr. Children’s Hospital at
Vanderbilt’s Performance Management and Improvement (PM&I)
department, Quality Academy has trained 175 Vanderbilt Health
staff, providers, and leaders using curriculum based on The Model
for Improvement and modeled after a similar program at Cincinnati
Children’s Hospital Medical Center. In 2021, PM&I also introduced
a monthly, four-hour virtual bootcamp to preview key concepts that
has been attended by more than 400 participants.

Claire Wells, BSN, RN, registered nurse 3 in the Pediatric
Emergency Department (PED), completed Quality Academy in
2026. Her project, “Dirty Draws: Cleaning Up Contaminated Blood
Cultures,” focused on reducing blood culture contamination in
the PED. Fewer contaminated cultures mean fewer repeat tests
for patients and families, along with better stewardship of time,
supplies, and other clinical resources.

Claire serves as a Quality Improvement Analyst (QIA) in the
PED, splitting her time between bedside shifts and QI work. In

i
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Claire Wells presents her Quality Academy
project which reduced contaminated
blood cultures in the Pediatric Emergency
Department by more than half at the
graduation ceremony on June 10, 2026.

this role, she tracks and champions unit measures, participates in
committees, and leads improvement projects. She describes herself
as a “translator to bedside staff for quality and safety.” While

she brought experience to the role, Quality Academy helped her
connect the dots by providing a clear, practical roadmap—from
understanding the current process and building the right team, to
setting aims, testing changes using a structured framework, and
sharing progress and wins.

Claire and her team exceeded their initial goal, reducing
contaminated blood cultures from 4.02% to 1.75%. They continue
to implement additional interventions to sustain and build on this
improvement—work that directly benefits patients and families. She
also valued being paired with a mentor outside her work area for a
fresh perspective and found that regular presentations strengthened
her confidence.

The 11th cohort of Quality Academy kicked off in early August,
with past graduates serving as mentors for new participants.
Quality Academy doesn’t end at graduation—alumni remain
engaged in sustainment efforts and continue applying their skills
across the system. Claire’s project is one example of how Quality
Academy helps Vanderbilt Health team members turn frontline
insights into measurable, lasting improvements in patient care and

safety. — by Caroline Epps

\

| . -

Meagan Davis, 2026 Quality Academy graduate, shares the results of her quality improvement
project to improve IV-line labeling during the poster presentation portion of the June 10, 2026
Quality Academy graduation event.
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The Pediatric Critical Care Outreach Team serves as the bridge between the ICU and acute care for our at-risk patients. From top left: Cat Milwee,
Herchel Portella, Michelle Terrell, Dani Ogg. From bottom left: Jaimie Torres, Cynthia Woodward, and Sydney Sloan. Not pictured: Melissa Lashock.

Bridging Care, Building Safety

How the Pediatric Critical Care Outreach Team Supports Our Sickest Kids

onroe Carell Children’s Hospital at Vanderbilt embarked

on a clinical deterioration (CD) journey in 2021 due to

a higher-than-expected number of emergency transfers
requiring intubation, vasoactive medications, or at least three fluid
boluses within the 60-minute window surrounding transfer. CD is
often associated with delays in recognition and escalation; therefore,
the team started working to address areas of weakness with tools
including the Sepsis Best Practice Advisory (BPA), Watcher Huddle
process, Active Watcher list, and the CD dashboard in eStar.

Use of the CD tools resulted in a 28% reduction in emergency
transfers. However, they did not completely prevent them. The
Pediatric Critical Care Outreach Team (PCCOT) was formed to
take the CD work a step further. Herchel Portella, DNP, APRN,
Lead Advanced Practice Provider (APP), Pediatric Intensive Care
Unit (PICU), began the start-up team in July 2025 by recruiting
additional APPs with critical care experience to serve as the bridge
between the intensive care and acute care units.

Rather than serving in a reactionary role like the Rapid
Response or STAT teams, the PCCOT actively looks for patients at
risk for clinical deterioration. Herchel explained that “PCCOT uses

the CD dashboard to establish a proactive presence on the acute

care floor by working in collaboration with primary teams and
bedside nurses to identify and plan for our most at-risk patients.”

To understand the true impact of the PCCOTT, it helps to
step into the room with them. One patient’s experience illustrates
how quickly their work can change a trajectory. Assessed by
PCCOT for a Sepsis BPA, the post-op patient’s mom mentioned
that “Tyler” was not at his baseline mental status. Because he was
also slurring his speech, the PCCOT reached out to the primary
team who attributed his symptoms to post-op delirium and use
of a scopolamine patch. After learning that “Tyler” had no neuro
concerns during the immediate post-op period, a PCCOT team
member again reached out to the primary team with further
concern that his recent large surgery put “Tyler” at substantial
risk of stroke. During a huddle, with encouragement from the
PCCOT member, the primary team called a Code Stroke, and his
subsequent imaging revealed bilateral subdural hemorrhages and a
small cerebellar intraparenchymal hemorrhage.

In the end, this team’s work is simple but profound: early
recognition, timely intervention, and truly collaborative care. And
for patients like “Tyler,” they make all the difference.

— by Lauran Sevier
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CLABSI Free Since ‘23

onroe Carell Jr. Children’s Hospital at Vanderbilt is

celebrating an outstanding patient safety achievement:

both the Pediatric Acute Care (PAC) and Pediatric
Medical Acute Care (PMAC) units have remained central
line-associated bloodstream infection (CLABSI)-free for three
consecutive years!

While different in size and patient populations, both units share
an unwavering commitment to safe central line care. As PAC’s
cardiac population has continued to grow, so has the number
of central lines. In response, the team strengthened education
around line care, dressing changes, and maintenance practices,
even incorporating PICC line changes into their FY26 annual
competency.

Both PAC and PMAC partnered closely with Infection Prevention
Specialist Alexis Brinsko, BSN, RN, whose data-driven insights and
proactive strategies helped identify opportunities for improvement
and prevent CLABSIs before they occurred.

On PMAC, Chelsea McMillen, BSN, RN, registered nurse 3 and
quality improvement analyst, and Jessica Binkley, MSN, RN, Nurse

Manager, worked alongside the team to drive innovation through a

door signage and encouraging staff to document line care directly
in eStar, the unit achieved meaningful gains in compliance and
accountability.

This milestone is a testament to the dedication of every nurse,
care partner, and interdisciplinary team member, representing three

years of vigilance, teamwork, and an unwavering commitment to

keeping our patients safe. — by Meagan Davis

SUBMITTED PHOTOS

PMAC (left) and PAC (right) teams celebrate their collective achievement

PDSA cycle focused on documentation compliance. By simplifying
of zero CLABSIs for three consecutive years.

Improving NICU Safety Through Proactive Risk Awareness

Quality Spotlight

Unplanned extubations in the
Neonatal Intensive Care Unit (NICU) pose
a serious safety risk for our patients.
Recognizing the need for a proactive
approach, the multidisciplinary NICU
Mechanical Ventilation Safety Team
developed the NeoAIR Score (Neonatal
Airway Incident Risk Score), a data-

driven tool designed to identify and guide

interventions or patients at highest risk
for unplanned extubations.

By analyzing historical data, the
team identified 12 key risk factors
and created a scoring system that
categorizes patients from general to
highest risk. During development, the
NeoAIR Score was carefully tested,
allowing the team to evaluate accuracy
and make improvements in real time. In
this developmental phase, the highest-
scoring infants, often older, chronically
ventilated babies, emerged as a priority
population. One early success has been

the introduction of multidisciplinary
huddles for the highest scoring patients.
These discussions bring together
respiratory therapy, nursing, therapy
services, pharmacy, providers, and
families to align care plans and anticipate
risks.

With its recent integration into eStar,
the NeoAIR Score will soon provide
real-time risk visibility, supporting timely
and consistent decision making for the
prevention of unplanned extubation.

This framework is intended to strengthen
communication and awareness across
care teams and reflects a unit-wide
commitment to innovation, collaboration,
and continuous improvement for patient
safety.

— by Casie Smith

Respiratory Therapists Reagan Miller and
Becky Gursky prepare to re-secure an
airway for an intubated patient on 12A.
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Turning Questions into Confidence

Digital Tonsillectomy Education

s technology advances, education must adapt to the digital tools families use every

day. Pediatric surgical days can be overwhelming for parents, who encounter many

unfamiliar faces and receive a large amount of information in a short time. Frankie
Gallian, BSN, RN, registered nurse 4 and quality improvement analyst at Monroe Carell Jr.
Children’s Hospital Vanderbilt Surgery and Clinics Murfreesboro, identified an education
gap for patients and families undergoing tonsillectomy. Recognizing that visual and auditory
education is often well received—and drawing on her perspective as a mother—Frankie
understood the challenges families face throughout all stages of surgery.

Frankie partnered with Amanda Mock, MSN, RN, Nursing Quality Manager, Niyme
Griffin, Patient Education Editor, ENT leadership, and Rachael Anderson, MSN, RN, Nurse
Manager, to create a video explaining what families can expect during tonsillectomy surgery.
This universal resource supports multiple learning styles and gives families information they
can revisit at home after discharge.

A QR code added to the After Visit Summary gives families convenient, on-demand access
to the video. The video features engaging graphics, easy-to-understand information, and the
ENT phone number. To further improve accessibility, it is available in Spanish and Arabic
and includes subtitles.

While developing the video, Frankie participated in the Evidence-Based Practice (EBP)
Plunge, where she synthesized evidence supporting the use of digital educational materials.
This strengthened the project’s foundation and reinforced the value of providing families

with accessible education they can revisit as needed. — by Danelle Bradley

Oakley Hatcher, age 7, awaits his surgery with pre-operative nurse Frankie Gallian at the Monroe
Carell Jr. Children’s Hospital Vanderbilt Surgery and Clinics Murfreesboro.

The Pediatric Nursing
Grand Rounds (PNGR) series is
a cornerstone of professional
development for nurses and
interprofessional team members.
Monthly presentations led by
clinical experts, researchers, and
frontline innovators share evidence-
based practice, quality and safety
initiatives, research, and emerging
innovations that strengthen
pediatric care. By connecting
colleagues with work occurring
across the organization, PNGR
helps participants translate new
knowledge into practice, discover
resources, and learn how teams
address complex clinical challenges.

Participant feedback reflects
the program’s value: “Hearing
about our (nurses’) work helps me
connect the work to the new hires |
support in orientation.” Looking to
fiscal year 2027, PNGR will continue
advancing lifelong learning
by highlighting virtual reality
applications, expanded use of
Artificial Intelligence (Al) in clinical
practice, and other innovations.
The series prepares nurses to lead
future advancements while creating
opportunities to learn from one
another and advance pediatric
nursing together. - by Patti Runyan

PEDIATRIC

NURSING
GRAND ROUNDS

2

Development of the NICU Bridge to Home Program

Wednesday, June 17th, 2026
9:00am-10:00am Microsoft Teams.
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2026 Nurses Week Poster Gallery winners (from left to right): Rachel Griffith, Maria Morrissey,
and Amanda Eads (ist place); Herchel Portella (2nd place); Gretchen McCullough; Ashley Ried and
Legacy Delgado (3rd place); and Amanda Mock and Amy Potts (Best Interdisciplinary Team).

Top: Julie McLamb shares findings from her
nursing research study with Laura Parks.

Bottom: (From left) Becky Caldwell, Erin
Tucker, and Ryan Hamman listen to poster
presenter Chloe Caylor.

Nurses Week Poster Gallery Brings Nursing Excellence to Main Street

s part of this year’s Nurses Week celebration, Monroe
Carell Jr. Children’s Hospital at Vanderbilt’s annual poster
gallery transformed Main Street into a vibrant showcase
of research, evidence-based practice, quality improvement,
and operational initiatives. The event provided nurses and
multidisciplinary teams an opportunity to share their project
work while engaging colleagues, patients, families, and visitors in
meaningful conversations about nursing excellence.

Just a few years ago, the poster gallery was held in Light Hall,
making it difficult for many bedside nurses to attend, resulting in
little to no participation from patients and families. The switch
to Main Street created a highly visible and accessible space that
encouraged participation far beyond the nursing community.
Throughout the weeklong display, patients, family members,
physicians, staff, and visitors stopped by to view the posters, ask
questions, and learn about the important work being done by
nurses and multidisciplinary team members.

The friendly location helped foster a culture of transparency
and collaboration. Patients and families gained insight into the
many ways nurses contribute to improving patient outcomes,
advancing clinical practice, enhancing safety, and driving

innovation. For many, the gallery offered a unique opportunity to

see the depth and breadth of nursing work that often takes place

behind the scenes. - by Lauran Sevier

1st Place: Maria Morrissey, Rachel Griffith, & Amanda Eads
Multidisciplinary Approach for Reducing CLABSIs in the Pediatric
Cardiac ICU

2nd Place: Herchel Portella

Development of a Critical Care Outreach Team

3rd Place: Legacy Delgado & Ashley Ried
The GOVRN Study: Real Talk on Nursing Decision Making Power

Best Interdisciplinary Team: Amanda Mock & Amy Potts

Adherence in Action: Optimizing Titratable Medications

PHOTO BY SUSAN URMY

PHOTO BY SUSAN URMY



14 The Thread

PHOTO BY SUSAN URMY

Julia Peredo leads the NICU Bridge to Home
program, helping families confidently transi-
tion their infants from hospital care to home.

Brittany Saunders and her son, Bennett, connect with Julia Peredo during a Bridge to Home
telehealth appointment, receiving specialized care and support in the comfort of their home.

From the NICU to Home: Redefining Neonatal Care Beyond the Hospital

he Neonatal Intensive Care Unit’s (NICU) Bridge to Home

program was designed to help transition our smallest

patients from the hospital to home. This was created out of
a need to safely reduce our inpatient hospital stay for NICU patients
while maintaining high-quality care standards and ensuring that
families are well-supported at home.

There are two primary patient populations that historically spent
extra days to weeks in the hospital working towards achieving
the final goals for going home. The largest group is comprised of
patients who are continuing to work towards full oral feeding with
ongoing feeding supplementation through the use of a nasogastric
(NG) feeding tube, and the other subset of patients are those who
require prolonged medication weaning for opioids and/or sedatives
due to exposure in the hospital, such as from complex surgeries.
Families of eligible patients are offered the option of Bridge to

Home and can opt into the program if they feel it is a good fit for
their family and are comfortable going home. Upon enrollment,
families receive specialized training to ensure that they are well
equipped and confident in caring for their baby at home. They
are monitored daily using a remote monitoring application. The
NICU Bridge to Home team meets with families weekly via formal
telehealth visits in the comfort of their own home.

The program officially started in October of 2024 with the first

home NG patient, and more formally launched with a dedicated,
full-time advanced practice provider in January of 2025. Since then,
the patient population has expanded to include more complex
patients, including infants who are discharged home with oxygen
and other ongoing care needs. Through multidisciplinary and
multispecialty collaborations, the program has seen meaningful
growth and high family satisfaction. The NICU Bridge to Home
program partners with nursing, Homeward Bound, inpatient
and community primary care providers, Pediatric Pulmonology,
Pediatric Surgery, Social Work, Speech Language Pathologists,
NICU pharmacists, Case Management, durable medical equipment
(DME) supply companies, the remote monitoring platform that
we utilize for home monitoring, and more. Additionally, there is
collaboration with Cardiology’s Single Ventricle home monitoring
program to learn from their experience doing similar work. As
of July 2026, more than 170 patients have been enrolled since the
program’s launch, reflecting its continued growth and commitment
to delivering high-quality care to patients and their families.

— by Julia Peredo

PHOTO BY SUSAN URMY
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Designed for Comfort and Care

Nursing voices shape a transformative and healing space

he newly renovated Pediatric Hematology/Oncology Clinic and Infusion Center on
the 6th floor of the Doctors Office Tower (DOT 6) at Monroe Carell Jr. Children’s
Hospital at Vanderbilt represents more than a beautiful new space. It reflects a shared
commitment to creating an environment where children, families, and care teams can feel
supported, comfortable, and connected throughout the care journey.
From the earliest planning meetings, nursing voices helped shape the redesign. Ashley
Frost, MSN, RN, Nurse Manager, and Candy Stefansic, MSN, RN, Senior Director of
Nursing, Pediatric Ambulatory Specialty Care, participated in every design meeting,

ensuring frontline perspectives remained central to the project. Staff nurses also contributed

ideas through a QR code feedback process, and their input directly influenced many features Ann Berwager, NICU, was named
incorporated into the new space. the Monroe Carell Care Partner
The result is an area designed around both healing and efficiency. “Large private exam of the Year. From her nomination,

“Ann shines in making those
she serves her highest priority
- patients, nurses, and other
members of the health care team.”

rooms and infusion bays enhance comfort, privacy, and dignity for patients and families,
while also giving care teams the space needed to deliver high-quality, efficient care,” says
Ashley. Additional nurse-driven enhancements, including heated massaging recliners
with attached side tables, bedside supply carts, centralized nursing stations, and improved
proximity between the various clinical areas, have resulted in streamlined workflows,
strengthened communication, and reduced barriers to care.

For children spending long hours receiving treatment, the new environment offers
comfort and moments of joy. An interactive light wall in the waiting room, a dedicated
playroom, entertainment tablets with kid-friendly content, and butterfly-etched glass
throughout the area help create a welcoming and whimsical atmosphere that sparks
curiosity and imagination, making the treatment experience more enjoyable.

By bringing nursing expertise to the forefront of the design process, the team helped
LeRonda Campbell, DOT 5
Pediatric Heart Institute Clinic,
was named the Monroe Carell
Medical Assistant of the Year. From
her nomination, “She consistently
works exceptionally well with
others, demonstrating strong
communication, collaboration,
and respect in every interaction.”

create a space that advances exceptional care while fostering comfort, hope, and healing for
the children and families who walk through its doors every day. — by Shelly Bledsoe

PHOTO BY DONN JONES

Spencer Shreeve, BSN, RN,
DOT 5 Pediatric Heart Institute

Clinic, received the 2nd place
poster presentation award at

the American Nurse Enterprise

Twenty-five new infusion rooms in the Pediatric Infusion Clinic, located on the sixth floor of the Research Symposium on October

Doctors Office Tower, offer a calm, private environment. Several rooms include movable partitions 7,2025, in Atlanta, GA.
that can be opened to allow patients to socialize and interact with one another.
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daisg awardees

Honoring Skillful, Compassionate Nursing Care

PHOTO BY ERIN O. SMITH

July 2025
Jasmine Burton, PMAC

From her nomination by her patient,
“Jasmine wasn’t just a nurse assigned
to my care. She made me feel seen.
She made me feel heard. And most
importantly, she made me feel safe.”

Inaugural DAISY Leader Awardee
Amanda Mock, PM&I

From her nomination, “Amanda exemplifies
the essence of extraordinary leadership,
consistently fostering an environment built
on trust, compassion, mutual respect, and
professional growth.”

Kassidy Trant, PSTAM

From her nomination, “Kassidy
made the time to wash and condition
my daughter’s hair and brush it
out with the utmost care. It sounds
simple but it made a big difference to

August 2025 September 2025

Alaina Curry, PICU

From her nomination, “We are so
grateful for her sweet heart and
love she had for our daughter. She
absolutely deserves to be recognized
for all the love and support she gives

my little girl.” to her patients and their families.”

Inaugural DAISY Educator Awardee
Amanda N. Smith, Nursing Education

From her nomination, “Amanda deeply cares
and connects with her peers and staff. Amanda’s
impact inspires those she serves and will
influence pediatric nursing for years to come.”

The Neonatal Outreach Team was named the inaugural
DAISY Team Awardee. From their nomination, “The
Neonatal Outreach Team’s advocacy, innovation, and
collaboration have transformed emergency neonatal
care systems in Tennessee, improving survival

rates for newborns and reducing long-term health
complications.”

Pictured left to right:
- Mary LeeLemley
- Meghan Arms
+ Katie Judd

« Jillian Brown
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daisy awardees

Honoring Skillful, Compassionate Nursing Care

—_———

October 2025 November 2025 December 2025
Emily Dunn, PMAC Patdy Leong, PHO Elise Norton, HR/PACU
From her nomination by her From her nomination, “What makes From her nomination, “She provided
patient, “If | can make an impact on Patdy extraordinary is the way she this patient with compassionate,
one person the way Emily impacted treated my daughter, not just as a patient-centered care that was not
me, it’d all be worth it.” patient, but as a whole person.” only beneficial to him, but the entire

team taking care of him.”

January 2026 February 2026 March 2026
Jill Young, PSTAM Michelle Gontko, PCICU Brandi Deason, NICU
From her nomination, “She From her nomination, “She From her nomination, “In the
recognized that this patient didn’t answered repeated questions middle of a terrifying and uncertain
just need medical care, she needed without hesitation or annoyance, NICU journey, she gave us
someone to advocate for her validated our fears, and treated something priceless: trust, comfort,
emotional needs.” us with the same dignity and and the feeling that our baby was
compassion she gave our daughter.” deeply loved.”

The nurses of PMAC and Case Management were
named the Spring 2026 DAISY Team Awardee.
From their nomination, “Their persistence and
collaboration ultimately made what once seemed
unachievable a reality. After nearly a year of
preparation, the patient and her family were
joyfully reunited in Nashuville.”

PHOTO BY ERIN O. SMITH
Ay
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daisg awardees

Honoring Skillful, Compassionate Nursing Care

April 2026 May 2026 Spring 2026 Leader Award
Evan McKay, DOT 6 Infusion Clinic McKenzie Herbert, PCICU ChloeKight, PCICU
From her nomination, “Evan did more From her nomination, “McKenzie is From her nomination, “[She] also
than perform clinical duties—she the type of nurse every family dreams helps experienced nurses advance
restored order, safety, and trust of because she not only provides their careers by helping them
during a crisis. Her care made all the amazing care, but she truly cares get involved with teaching classes
difference for our son and for us.” about her patients and their families.” and creating new projects when
needs arise.”

nursing honors awardees

Nurses Week 2026

————

Beth Bass, MSN, APRN, Preoperative Paul Clotier, RN, Pediatric ED, was Delana Vallery, MA, Patient Safety
Assessment and Teaching for named the Rosamond Gabrielson Team, was honored with the
Children’s Hospital (PATCH) Team, Staff Nurse of the Year for Monroe Vanderbilt Health Friend of Nursing
was awarded the Vanderbilt Health Carell Jr. Children’s Hospital at Award.

Advanced Practice Nurse of the Vanderbilt.

Year.
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The Inaugural WISE Preceptor Awards

ecently, four nurses were recognized at Monroe Carell Jr.
Children’s Hospital at Vanderbilt with a WISE Preceptor
Award. These awards, which recognize extraordinary

preceptors, are awarded in four categories, including:

e Evaluator: Establish achievable goals for preceptee’s
development

e Facilitator: Identify skill gaps and provide targeted instruction
while acting as a role model for self-development and
professional behavior

e Teacher: Provide a safe and supportive environment that meets
learning needs while fostering open communication

e Protector: Actively advocate for the preceptee’s learning needs

while prioritizing safe patient care

Kaleigh Harris, BSN, RN, shared that Kara FitzMaurice, BSN,
RN, Pediatric Surgery, Trauma, and Adolescent Medicine Unit
(PSTAM), always “set clear goals” while helping her achieve them.

Kara’s confidence in Kaleigh helped her gain trust in herself and her

skills. She truly embodies the Evaluator category.
Josee Hodges, BSN, RN, Pediatric Hematology Oncology
Unit (PHO), exemplifies the strengths of the Facilitator such as

providing a supportive environment and listening attentively. Taylor

Kyra Alstott

WISE Preceptor Teacher Award
Pediatric Medicine Acute Care

Josee Hodges

WISE Preceptor Facilitator Award
Pediatric Hematology Oncology

Clark, BSN, RN, in her nomination, stated that she will “forever be
grateful” for Josee’s kind words and guidance following a tough
conversation.

Identified as an exemplary Teacher, Kyra Alstott, BSN, RN,
Pediatric Medicine Acute Care Unit (PMAC), was recognized for
not only fostering a safe learning environment but also enhancing
learning through open communication. Megan Baccash, BSN, RN,
shared that Kyra never made her feel “less than or like [she] wasn’t
smart enough” for asking questions.

Addysen Lamb, BSN, RN, Pediatric Cardiac Intensive Care
Unit (PCICU), was selected for the Protector category. In her
nomination, Chloe Kight, BSN, RN, stated that Addy “possesses a
remarkable ability to create a sense of comfort and confidence,”
especially in tough moments.

Clinical preceptors foster safe learning environments and with
their careful guidance, new employees can feel confident in their
clinical skills at the conclusion of orientation. We are thankful
to have these preceptors carry on Monroe Carell’s legacy of
exceptional patient care.

— by Ellis Bigner

Kara FitzMaurice

WISE Preceptor Evaluator Award
Pediatric Surgery, Trauma, & Adolescent Medicine

Addysen Lamb

WISE Preceptor Protector Award
Pediatric Cardiac Intensive Care Unit
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Bennett, Katherine (2026, June 10).
NICU Bereavement Coordination:
Improving Workflow [Poster
presentation]. Monroe Carell Jr.
Children’s Hospital at Vanderbilt Quality
Academy Graduate Poster Session,
Nashuville, TN.

Bledsoe, Shelly; Herrera, Lia; Brown,
Brittany (2026, May 6). Empowering
Clinical Practice, Connection, and
Recognition [Poster presentation].
Monroe Carell Jr. Children’s Hospital at
Vanderbilt Nurses Week Poster Session,
Nashuville, TN.

Boston, Lauren; MacKeil-White,
Kimberly (2025, October 8-10).

The Amazing Race to Resuscitate
[Conference session]. ANCC National
Magnet Conference, Atlanta, GA.

Boston, Lauren; MacKeil-White,
Kimberly (2026, April 27-30). The
Amazing Race to Resuscitate [Poster
presentation]. ASPAN National
Conference, San Francisco, CA.

Boston, Lauren; MacKeil-White,
Kimberly (2026, May 6). The

Amazing Race to Resuscitate [Poster
presentation]. Monroe Carell Jr.
Children’s Hospital at Vanderbilt Nurses
Week Poster Session, Nashville, TN.

Boston, Lauren; Stafford, Raven
(2026, April 27-30). Advancing Pediatric
Perioperative Care: A Journal Club
[Poster presentation]. ASPAN National
Conference, San Francisco, CA.
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Deanna (2026, May 6). From Tiny

to Tall, Clean Hands Help All! [Poster
presentation]. Monroe Carell Jr.
Children’s Hospital at Vanderbilt Nurses
Week Poster Session, Nashville, TN.

Bullock, Minden; Walker, Melanie;
Mock, Amanda (2026, May 6). PICU
Unplanned Extubation Prevention

[Poster presentation]. Monroe Carell Jr.
Children’s Hospital at Vanderbilt Nurses
Week Poster Session, Nashville, TN.

Cason, Maddy; Mock, Amanda (2026,
May 6). Quality at the Core: Eliminating
Infections Through Nurse-Driven Ql in
the Pediatric ICU [Poster presentation].
Monroe Carell Jr. Children’s Hospital at
Vanderbilt Nurses Week Poster Session,
Nashville, TN.

Davis, Meagan (2026, June 10). PAC
Line Labeling Compliance Initiative
[Poster presentation]. Monroe Carell Jr.
Children’s Hospital at Vanderbilt Quality
Academy Graduate Poster Session,
Nashuille, TN.

Delgado, Legacy; Ried, Ashley (2026,
May 6). The GOVRN Study: Real Talk

on Nursing Decision-Making Power
[Poster presentation]. Monroe Carell Jr.
Children’s Hospital at Vanderbilt Nurses
Week Poster Session, Nashville, TN.

Greeno, Amber; Dietrich, M. S. (2026).
Alcohol Misuse Screening: Enhancing
Rates by Integrating Information

Technology Solutions in a Quality
Improvement Project. Journal of Trauma
Nursing, 33(3), 189-196.

Guerrero, Amy (2026, June 10).
Bridging the Gap: Improving the
Transition to Adult Primary Care for
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Patients [Poster presentation].
Monroe Carell Jr. Children’s Hospital at
Vanderbilt Quality Academy Graduate
Poster Session, Nashuville, TN.

Hardison, Daphne; West, Michael
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presentation]. Monroe Carell Jr.
Children’s Hospital at Vanderbilt Nurses
Week Poster Session, Nashville, TN.

Heldzinger, Rosemarie; Greeno,
Amber (2026, April 11-15). Scanned
Twice: The Unseen Toll of Cyberattacks
on Children [Poster presentation].
American Academy of Emergency
Medicine Annual Scientific Assembly,
Seattle, WA.

Magnet
% Pathway

From left: Lauren Boston and Kimberly MacKeil-White present The Amazing Race
to Resuscitate via podium at the 2025 ANCC Magnet & Pathway Conference.

SUBMITTED PHOTO
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to Enhance Safety in Pediatric Acute
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Implementation of a Clinical Pathway
for Shortened Antibiotic Therapy in
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online publication.
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