1. Verify appropriate access and tubing/needleless
device change (observe at least one):
e Observe appropriate access
o If not observed, interview: "What is the process
for accessing a line?"
e Observe tubing/needleless device (clave) change
o If not observed:
—interview: "What is the process and frequency of a
tubing/clave change?" AND
—documentation: "Please show me where the last
clave change was documented within 96 hours."

1. Verify appropriate access and tubing/needleless
device change (observe at least one):
e Observe appropriate access

o If not observed, interview: "What is the process
for accessing a line?"
e Observe tubing/needleless device (clave) change

o If not observed:

—interview: "What is the process and frequency of a
tubing/clave change?" AND

—documentation: "Please show me where the last
clave change was documented within 96 hours."

2. Verify CHG application, unless contraindicated:
e Documentation: "Please show me where the CHG
application was documented in the last 24 hours."

o If contraindicated, interview: "What are the
contraindications to CHG application?"

2. Verify CHG application, unless contraindicated:
e Documentation: "Please show me where the CHG
application was documented in the last 24 hours."

o If contraindicated, interview: "What are the
contraindications to CHG application?"

3. Verify sterile dressing change:
e Observe: Dressing is clean, dry and occlusive and not
expired (observe full dressing change if possible)
e And interview: "What is the process and frequency of
a sterile dressing change?"

3. Verify sterile dressing change:
e Observe: Dressing is clean, dry and occlusive and not
expired (observe full dressing change if possible)

e And interview: "What is the process and frequency of
a sterile dressing change?"

4. Verify insertion site and catheter assessed each
shift
e Interview: "What is the process and frequency of

4. Verify insertion site and catheter assessed each

shift
e Interview: "What is the process and frequency of

assessment?" assessment?"
5. Verify daily discussion of line need and 5. Verify daily discussion of line need and
functionality functionality
e Interview: "When and with who did you last discuss e Interview: "When and with who did you last discuss
the line?" the line?"
6. Verify RN can speak to techniques for minimizing 6. Verify RN can speak to techniques for minimizing
line access line access
e Interview: "What techniques can you use to minimize e Interview: "What techniques can you use to minimize
line access?" line access?"

Reliability Criteria - Card is GREEN if:
o All items are in compliance

Reliability Criteria - Card is RED if:
e One or more items are non-compliant

Follow-Up:
e Give in the moment praise for keeping the patient safe.

e Insert card into slot with green side showing and document
compliance and opportunities on K-Card Daily Results form

Follow-Up:

e Give in the moment coaching and ensure RN addresses non-
compliant item(s).

e Insert card into slot with red side showing and document
compliance and opportunities on K-Card Daily Results form




