1. Verify hand hygiene
e Observe: Appropriate hand hygiene
performed at all opportunities
o Prior to establishing sterile field
o Prior to donning gloves and completing
o After discarding supplies and removing gloves

1. Verify hand hygiene
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2. Verify use of Insertion Kit:
o Observe: Full kit obtained and utilized
o Sterile gloves, PPE if necessary
o Pre-cleanse kit
o Povidone/iodine prep
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3. Verify protocol for unsuccessful attempts
e Observe: New catheter and sterile gloves

o If not observed, interview: "What new items
should you obtain after an unsuccessful attempt?"
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o If not observed, interview: "What new items
should you obtain after an unsuccessful attempt?"

4. Verify appropriate provider order
e Documentation: "Please show me where the
order was entered prior to placement or within
24 hours in emergent situations"

4. Verify appropriate provider order
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Reliability Criteria - Card is GREEN if:
o All items are in compliance

Reliability Criteria - Card is RED if:
o One or more items are non-compliant

Follow-Up:
e Give in the moment praise for keeping the patient safe.

e Insert card into slot with green side showing and
document compliance and opportunities on K-Card Daily
Results form

Follow-Up:

e Give in the moment coaching and ensure RN addresses
non-compliant item(s).

e Insert card into slot with red side showing and document
compliance and opportunities on K-Card Daily Results form




